
AGENDA
Keith Wood, Chairman 
Wayne Barneycastle, Vice Chairman
Brad Chandler, Commissioner
Sonya Cox, Commissioner 
Rick Morris, Commissioner 
 

REGULAR MEETING OF THE BOARD OF COUNTY COMMISSIONERS
Monday, February 24, 2025

1014 MAIN STREET
DANBURY, NC 27016

2:00 PM

Call to Order

Invocation

Pledge of Allegiance

I. Approval of the Agenda

II. Public Comments

III. Comments - Managers/Commissioners

IV. Conflicts Of Interest

V. Consent Agenda

a. Budget Amendments
b. Tax Office Agenda

VI. Information Agenda

a. Register of Deeds Quarterly Report
b. Senior Center Expanded Services Update
c. Northwestern Regional Library Update

VII. Discussion Agenda

a. Five-Year Financial Forecast Update
b. JCPC Appointment Request

VIII. Action Agenda

a. Collection Retainer Fee for Municipalities

IX. Adjournment



*Anyone with a disability(is) who needs an accommodation to participate in this meeting is
requested to inform us 48 hours prior to the scheduled time of the affected group meeting

*Attachments may be delivered before or at the time of the meeting
*Times may vary due to times preset for agenda items



Board of County Commissioners
February 24, 2025

2:00 PM

Item number: V.a.

Budget Amendments

Contact: Tammy Keaton Finance Director

Summary: 
Budget Amendment #57 - Realign Admin Line Items
 
Budget Amendment #58 - Realign Fire Marshal Salaries & Wages OT due to Hurricane Helene
Relief
 
Budget Amendment #59 - Realign Jail Salaries & Wages OT due to staffing shortages. 

ATTACHMENTS:
Description Upload Date Type
Budget Amendments #57-59 2/21/2025 Cover Memo













Board of County Commissioners
February 24, 2025

2:00 PM

Item number: V.b.

Tax Office Agenda

Contact: Richard Brim, Tax Administrator

Summary: 
Consent:
1.  Monthly Reports for the month of January 2025.
     a.  Tax Collections Status Report FY 2025.
     b.  Real and Personal Releases less than $100.00 per N.C.G.S. 105-381(b).
2.  Real and Personal Releases more than $100.00.
3.  Real and Personal Refunds more than $100.00.
4.  Advertisement of 2024 Tax Liens.

ATTACHMENTS:
Description Upload Date Type
Tax Office Agenda 2/18/2025 Cover Memo













Board of County Commissioners
February 24, 2025

2:00 PM

Item number: VI.a.

Register of Deeds Quarterly Report

Contact: Register of Deeds Brandon Hooker

Summary: 
Register of Deeds Brandon Hooker will present a report for the first quarter of the calendar year
2025 (also the second quarter of fiscal year 2024-2025). Attached is the report. 

ATTACHMENTS:
Description Upload Date Type
ROD 2nd Quarter Report 2/24/2025 Cover Memo









Board of County Commissioners
February 24, 2025

2:00 PM

Item number: VI.b.

Senior Center Expanded Services Update

Contact: Paula Hall, Director of King Senior Center

Summary: 
Paula Hall will be present to update the Board and citizens on the expanded services with the
senior center. Attached is the presentation that she will go over at the meeting. 

ATTACHMENTS:
Description Upload Date Type
Senior Center Expanded Services Update Presentation 2/21/2025 Cover Memo



Senior Center

Expanded Services Update
February 2025



Creating Access for 

Active Aging in:

Lawsonville

Sandy Ridge

Pine Hall

Francisco

Danbury



Senior Fitness         Line Dance        Yoga         Sit & Fit

Cardio Drumming      Gentle Yoga      Ready, Set, Go



Still Building Interest in Cardio Drumming!



We strive to offer classes for all abilities.



Cultural Arts 



Stokes County Fair

Senior Citizens Day 

Because of  Senior Center Expanded 

Services, there has been more 

participation in the Senior Citizens Day 

during Stokes County Fair Week!

We are connecting older adults across 

the county!



Upcoming Presentations & Special Classes

A Matter of  Balance Class is scheduled to begin March 18th in Sandy Ridge.  This is an 8-week evidence-based 

fall prevention class that can significantly reduce the risk of  injury or death from falls.

Richard Brim, Brandon Hooker, and Tory Mabe are scheduled for a presentation in Lawsonville on April 28th 

followed by a potluck luncheon.

We will also be offering an Easter Ceramics class in Sandy Ridge and a Barn Quilt Painting Class in Pine Hall.

Cooperative Extension is planning a couple of  presentations on lawn and plantbed care in Pine Hall and 

Francisco and an evidence-based strength building class, L.I.F.T., in Danbury.



King Senior Center now has the technology to share just about any program, class, or presentation with older adults 

across the county.  While not meant to replace in-person activities, it can certainly help those who would like to 

experience a broader scope of  classes or share in the presentations that we offer about a variety of  topics that are 

most important to older adults. When illness, injury, or distance prevents them from attending in-person activities 

virtual access can be a good option for engagement. Participants must have access to a smartphone, or a tablet or 

computer with internet connection, and an email.  They can contact our staff  in King and we will send them a link 

through email for them to view the activity in real time. We are also able to offer tech support as well.  In addition 

Reba Dodson, provides a live weekly cooking class on Facebook. These are great ways to supplement what we are 

able to provide adults across Stokes County!

Embracing Technology



Measurable Benefits

“I am a 76-year-old retired public school teacher. I have participated in Sit and Fit at Sandy Ridge since 

classes began in September of  ‘24. It has changed my whole life. I have met and got to know people in my 

community that I have lived in for 34 years. There is wonderful fellowship together. My diabetes medicine 

has been cut in half; my A1c, a measure of  how I control blood sugar, has dropped to average; my gout 

medication has been cut in half, as has a diuretic I take to control water retention. My back has stopped 

hurting, and my arthritic hands have stopped aching.  I feel more alive than I have in years. I now have 

added an additional class for exercise on Fridays  This program has been an absolute blessing. Please, 

please do not let it end.”

Sincerely,

Carolyn B. Wood



Since October, over 100 seniors have participated in Senior 

Center Expanded Services and we would like to welcome 

more.  We respectfully ask that you continue funding these 

free programs that we know can improve the health and 

wellness of  older adults. Thank you for valuing them.



Board of County Commissioners
February 24, 2025

2:00 PM

Item number: VI.c.

Northwestern Regional Library Update

Contact: Joan Sherif, Northwestern Regional Library

Summary: 
Joan Sherif with the Northwestern Regional Library will be presenting an update on the system and
the county libraries. Also joining her will be the library branch managers from King, Walnut Cove,
and Danbury to present brief updates as well. 
 
Attached for viewing is FY 23-24 highlights of stats: one for the entire Northwestern Regional
Library System and one for Stokes County libraries specifically. 

ATTACHMENTS:
Description Upload Date Type
FY 23-24 Stats Highlights 2/20/2025 Cover Memo







Board of County Commissioners
February 24, 2025

2:00 PM

Item number: VII.a.

Five-Year Financial Forecast Update

Contact: Jeff Sanborn, County Manager

Summary: 
During our planning retreat on January 16-17, the Board of Commissioners agreed to several
funding and planning priorities relevant to the next five years.  As a follow-up to that discussion, the
attached briefing summarizes those priorities, their timing, and the impact on our five-year financial
forecast.  A draft recommended tax rate structure based on this year’s revaluation is also included
in that forecast. Additionally included are several changes made to the five-year forecast related to
the various funds, funding projections for the Animal Shelter, and updated COLA based on 2024
CPI. 

ATTACHMENTS:
Description Upload Date Type
FY 26 Operating Update 2/21/2025 Cover Memo



FY 2026 Five-Year Financial Forecast 
Update

Feb 24, 2025



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEWAgenda

• Review priority Opportunities for Improvement (OFIs) identified 
during the planning retreat

• Discuss revenue neutral tax rates and inflation adjusted 
revenue neutral tax rate

• Review updated five-year financial forecasts
– General Fund (100)

– School Capital Fund (211)

• Review way foreword



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

OFI # Title/Description 2026 2027 2028 2029 2030

25-01 Address pay salary compression (50% solution), added to operating $400K

25-02 Improve EMS staffing and performance (24/72, +$3), added to operating $675K

25-04 Update Comprehensive Plan $200K

25-05 Implement use and personal property tax compliance program, add to operating $20K

25-06 Develop & implement annual resident survey, add to operating $20K

25-07 Complete broadband expansion county-side ahead of BEAD cycle $1M

25-09 Add 3rd floor to DSS building or build new structure (fund with debt) $1.5M

25-10 Add Mountain View Rd greenbox site, add $60K to operating $530K

25-12 Renovate plumbing in Jail $225K $225K $450K

25-15 Demo old Danbury School $200K

25-17 Remodel King health facility $100K

25-19 Replace an elementary school and begin school consolidation (debt service, 
possible grants

$50M

Draft Impacts to 5 Yr Financial Model



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

OFI # Title/Description 2026 2027 2028 2029 2030

25-S1 Environmental health specialist $73K

25-S4 Deputy DSS director (50% paid by state) $95K

25-S6 Animal wellness technician $53K

25-S13 EMS training officer $80K

25-S9 Building inspector or planner $68K

Draft Staffing Impacts to 5 Yr Financial Model



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

OFI # Title/Description 2026 2027 2028 2029 2030

25-03 Evaluate response truck program X

25-11 Evaluate options for addressing future landfill capacity needs X

25-13 Evaluate disposition of old courthouse X

25-16 Expand EMS Station #3 (King) ($350K plus $600K operating) Push to FY31+

25-18 Build Capital Replacement Plan X

25-20 Evaluate options for real-time tracking of fire apparatus and fire fighters (AVL, 
FOBs, etc)

X

25-21 Evaluate/Develop Code for housing condemnation X

25-22 Evaluate efficacy of contracted solid waste X

25-S2 Evaluate addition of Health Dept processing assistant (mental health workload, 
King facility)

X

25-S3 Evaluate addition of mental health provider (King facility) X

25-S5 Evaluate shelter attendant and/or rescue coordinator X

25-S8 Evaluate additional vehicle mechanic X

25-S9 Evaluate Planning & Inspections staffing (inspector vs planner) X

Evaluations and Projects that do not impact 5 Yr Financial 
Model



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

OFI # Title/Description 2026 2027 2028 2029 2030

25-S10 Evaluate addition of a custodian X

25-S11 Evaluate addition of a HR position X

25-S12 Evaluate addition a tax compliance review officer X

25-S14 Evaluate addition of a community paramedic X

25-S15 Evaluate addition of an IT position (tech vs security) X

Evaluations and Projects that do not impact 5 Yr Financial 
Model



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

OFI # Title/Description Cost Year

25-C1 Replace front load solid waste truck (#138, 2016 model, 224,953 miles) $415K 27-28

25-C2 Replace transfer station scales $100K 26

25-C3 Replace two ambulances (financed?)(we have spoken for two that are in the 
pipeline due to long lead times)

$612K 26-27

25-C4 Replace EMS Supervisor/medical examiner transport truck (240K miles) $200K 26-27

25-C5 Replace one ambulance $336K 27-28

25-C6 Replace one ambulance $369K 28-29

25-C7 Replace ventilators (EMS) $210K 29

25-C8 Replace one ambulance $406K 30

25-C9 Replace Lucas CPR devices $200K 30

25-C10 Replace one ambulance $447K 31

Capital Replacement Plan  -- Should not Impact 5 yr 
Financial Plan



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

• Pulled School Capital Fund (211) out of the overall forecast to 
create two separate forecasts

• Pulled the existing MOE Fund, School Current Expense Fund and 
Title XIX Fund into the General Fund Forecast – This is an 
accounting change we intend to put in place this year

• Changed the Animal Shelter from debt funded to cash funded

• Updated the 2026 COLA to reflect actual calendar year 2024 CPI

Changes Made to Five-Year Financial Forecast



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEWTax Rates – General Fund & School Capital Fund

• NCGS require that we conduct real property revaluation at least every four 
years

• Our revaluation process is nearly complete and, on average, real property 
has appreciated in value by roughly 41 percent over the last four years

• NCGS require that local governments identify the revenue neutral tax rate 
prior to adopting a new tax rate after each revaluation

• The General Fund revenue neutral tax rate for this revaluation is 0.5410 
compared to the current tax rate of 0.67

• Adjusting the revenue neutral rate for the impact of inflation results in a 
rate of 0.6058

0.5410    New Tax Rate    0.6058

• The revenue neutral tax rate for the School Capital Fund is 0.0323 
compared to the current (and proposed) tax rate of 0.04

     



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEWUpdated General Fund Five-Year Financial Forecast

Between .5410 and .6058; 9.5 cents 
below the current rate of .67

Still working on these.  Expect them to 
increase.  May result in a slightly lower 
recommended tax rate



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEWUpdated General Fund Five-Year Financial Forecast 
Continued

Projected annual end-of-year impact on 
combined fund balance

Projected annual end-of year fund 
balance

Acceptable operating margins

Debt service well below 10%



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEWUpdated School Capital Fund Five-Year Financial Forecast

Maintained 4 cents

Impact of $50M School Construction (20 
years, 5% interest)

$50M may not be sustainable

$45M probably is; can get to $50 (or 
more) with some combination of:
• Grant(s)
• Increase annual funding
• Use of General Fund fund balance
• Longer term

 



INSERT PRESENTATION TITLE IN SLIDE MASTER VIEW

• Feb 28:  Revaluation expected to be completed

• March: Senior Budget Team reviews departmental level budgets with 
department heads

• Apr 14:  Manager presents budget preview to the board and public

• May 12:  Manager will present the proposed budget

• May 15:  School budget request deadline 

• Mid-May: Half-day Commissioners’ budget work session

• May 27:  Public Hearing on the budget

• Jun 9:  Adopt budget

Next Steps



Board of County Commissioners
February 24, 2025

2:00 PM

Item number: VII.b.

JCPC Appointment Request

Contact: 

Summary: 
Two members on the Juvenile Crime Prevention Council (JCPC) can no longer continue serving
on the council. Recommendations were sent from these members of staff from their respective
organizations to serve as designees. These individuals are Kayla Bohannon for the Health
Department designee and Lieutenant B.G. Haynes for the King PD designee. The JCPC
approved the recommendations at their January meeting and now requires Board approval for
appointment. Attached is a recommendation letter from the council. 

ATTACHMENTS:
Description Upload Date Type
Appointment Recommendation Letter 2/20/2025 Cover Memo



February 13, 2025 
 

Stokes County Board of Commissioners 
Stokes County Government Center 

1014 Main Street 
Danbury, NC  27016 
 
 

 
Dear County Commissioners: 
 

I was recently informed by two JCPC members that they were unable to attend the 
Stokes Juvenile Crime Prevention Council meetings on a regular basis. Those 

members are Tammy Martin, Stokes Health Department appointee and Chief Jordan 
Boyette, Chief of Police appointee.  Ms. Martin and Chief Boyette recommended 
designees to serve in their positions.   

 
The Stokes County Juvenile Crime Prevention Council would like to make the 

following recommendations for appointment of board members to serve on the 
Juvenile Crime Prevention Council to fill the designee positions for the Stokes 
County Health Department and designee for the Chief of Police positions: 

 
 

Kayla Bohannon Health Department Appointee designee 
Lieutenant B.G. Haynes King Police Department designee 

  
 
  

Thank you for your consideration of our request. 
 

 
Sincerely, 
 

 
 

Lindsay Moose  
Chairperson, Stokes County Juvenile Crime Prevention Council 
 



Board of County Commissioners
February 24, 2025

2:00 PM

Item number: VIII.a.

Collection Retainer Fee for Municipalities

Contact: Richard Brim, Tax Administrator

Summary: 
 Items for Approval on February 24, 2025:
1.  Increase the Collection Retainer Fee for Municipalities.            

ATTACHMENTS:
Description Upload Date Type
Tax Office Agenda 2/7/2025 Cover Memo



 

COUNTY OF STOKES 
 

TAX ADMINISTRATION 
 

Post Office Box 294  1014 Main Street  Administration Building Danbury, NC 27016 

Phone (336) 593-2811  Fax (336) 593-4019 

 

 

 

Date:  February 7, 2025 

 

To:  Stokes County Board of Commissioners 

 

From:  Richard Brim, Tax Administrator 

 

Reference:  Collection Retainer Fee for Municipalities 

 

Board Members: 

 

The Stokes County Tax Office collects property taxes for all three of the municipalities 

located in Stokes County (Danbury, King and Walnut Cove).  Stokes County currently 

charges the municipalities a rate of 1%, based upon their levy, to provide this service.  The 

Tax Office recently polled every county in North Carolina.  We received responses from 74 

counties.  The median percentage that other counties charge their municipalities to provide 

collection services is 1.75%.  

 

It is the recommendation of the Stokes County Tax Office to increase our “Collection 

Retainer Fee for Municipalities” to 1.75% of the municipalities’ levy. 

 

If you need any additional information, please let me know. 

 

Sincerely, 

 

 

 

Richard Brim   

 

 

 

 

_________________      ________________ 

Approval       Denial 

 

 

 

 

 

____________________________________  ________________ 

Keith Wood       Date 

Chairman, Board of Commissioners 
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