AGENDA

Andy Nickelston, Chairman
Ronnie Mendenhall, Vice Chairman
Rick Morris, Commissioner

Jimmy Walker, Commissioner
Jamie Yontz, Commissioner

REGULAR MEETING OF THE BOARD OF COUNTY COMMISSIONERS
Monday, December 23, 2019
1014 MAIN STREET
DANBURY, NC 27016
6:00 PM

Call to Order

Invocation

Pledge of Allegiance

I.  Approval of the Agenda

Il. Comments - Managers/Commissioners
lll. Public Comments

IV. Consent Agenda

Minutes

Budget Amendments

Resolution to Reimburse Ourselves for the Meadows Water Project
Tax Administration Monthly Report-ltems for Approval

e oo

V. Information Agenda

VI. Discussion Agenda

Stokes County Health Department - Bad Debt Write Off Request
Board of Health -Appointment Requests

VHF System Upgrade Request

e 0 T ®

Architectural/Engineering Services for the Public Works
Maintenance/Storage Building

VII. Action Agenda

a. Reagan Building Flooring Quotes
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g.

LKC Letter Agreement for Engineering Services
Architectural/Engineering Services EMS Station W/C
Architectural/Engineering SolidWaste/Scale House

Voting Equipment Resolution

Propane Vehicles

Department of Social Services Board - Appointment Request

VIIl. Adjournment

*Anyone with a disability(is) who needs an accommodation to participate in this meeting is
requested to inform us 48 hours prior to the scheduled time of the affected group meeting
*Attachments may be delivered before or at the time of the meeting
*Times may vary due to times preset for agenda items



Board of County Commissioners
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6:00 PM

Item number: IV.a.
Minutes
Contact: Shannon Shaver

Summary:
Minutes for Approval:
Regular Meeting - December 9, 2019

Budget Work Session- June 4, 2019

Budget Work Session- June 5, 2019

Budget Work Session- June 10, 2019

Budget Work Session (Recessed)- June 11, 2019
Budget Work Session (Recessed) -June 11, 2019
Budget Work Session (Recessed) -June 13, 2019

ATTACHMENTS:
Description Upload Date
Minutes 12/18/2019

Type
Cover Memo



OFFICE OF THE,
COMMISSIONERS

STOKES COUNTY
GOVERNMENT
DANBURY, NORTH
CAROLINA

MONDAY DECEMBER 9, 2019

STATE OF NORTH
CAROLINA

S St vt et

COUNTY OF STOKES

CALL TO ORDER

The Board of Commissioners of the County of Stokes, State of North Carolina, met for a regular
session in the Commissioners' Chambers of the Ronald Wilson Reagan Memotial Building
(Administration Building) located in Danbury, North Carolina on Monday December 9, 2019 at
6:00 pm with the following members present:

Board of Commissioners Present: Chairman Andy Nickelston, Vice Chairman Ronnie Mendenhall,
Commissioner Rick Morris, Commissioner Jimmy Walker, and Commissioner Jamie Yontz

County Administration Present: County Manager Jake Oakley, Assistant County Manager/Clerk to
the Board Shannon Shaver, Finance Director Julia Edwards, and County Attorney Ty Browder

INVOCATION
Chairman Nickelston delivered the [nvocation.
PLEDGE OF ALLEGIANCE

Chairman Nickelston lead the Board in the Pledge of Allegiance and invited those in attendance to
Jjoir.

Organization of the Board of County Conmunissioners

Organization of the Board of County Commissioners
Election of Chairman

Assistant County Manager/Clerk to the Board Shannon Shaver opened then floor for nominations
for the election of Chairman of the Stokes County Board of Commissioners.

Commissioner Yoniz nominated Commissioner Nickelston,
Commissioner Morris nominated Commissioner Walleer,
Commissioner Walker declined to accept the nomination for Chairman.

With no further nominations Assistant County Manager/Clerk to the Board Shannon Shaver
entertained a motion to close the floor for nominations.



Commissioner Mendenhall moved to close the floor for nominations.
Commissioner Morris seconded.

Assistant County Manager/Clerk to the Board Shannon Shaver opened the floor for
discussion/questions/comments.

With no further discussion then motion carried with a 5-0 vote.

Assistant County Manager/Clerk to the Board Shannon Shaver polled the Board:
Commissioner Mortis: Nickelston

Commissioner Walker: Nickelston

Commissioner Yontz: Nickelston

Commissioner Mendenhall: Nickelston

Commissioner Nickelston: Nickelston

Assistant County Manager/Clerk to the Board Shannon Shaver noted that Commissioner

Nickelston had been elected as Chairman of the Stokes County Board of Commissioners and
turned the meeting over to him.

Election of Vice-Chairman

Chairman Nickelston opened then floor for nominations for the election of the Vice Chairman of the
Stokes County Board of Commissioners.

Chairman Nickelston nominated Commissioner Mendenhall,
Commissioner Walker nominated Commissioner Yontz.
Commissioner Yontz declined to accept the nomination for Vice Chairman.

Commissioner Walker inquired with Commissioner Morris on if he would be interested in serving
as Vice Chairman and he declined to be nominated.

With no further nominations Chairman Nickelston entertained a motion to close the floor for
nominations,

Comuissioner Yontz moved to close the floor for nominations.
Commissioner Moiris seconded.

Chairman Nickelston opened the floor for discussion/questions/comments.
With no ﬁﬁ‘ther discussion then motion carried with a 5-0 vote.

Chairman Nickelston polled the Board:

Commissioner Morris: Mendenhall

Commissioner Walker: Mendenhall
Commissioner Yontz; Mendenhall



Commissioner Mendenhall: Mendenhall
Commissioner Nickelston: Mendenhall

Chairman Nickelston noted that Commissioner Mendenhall had been elected to serve as Vice
Chairman of the Stokes County Board of Commissioners.

APPROVAL OF AGENDA

Chairman Nickelston entertained a motion on the approval of the Agenda.

Vice Chairman Mendenhall made a motion to approve the agenda as presented.
Commissioner Yontz seconded.

Chairman Nickelston opened the floor for any discussion/questions/comments.

With no further discussion and a full consensus of the Board the Agenda was approved with a 5-0
vote.

COMMENTS - Managers/Commissioners

Commissioner Morris welcomed those in attendance and those watching at home through YouTube
and wished everyone a Merry Christmas and a Happy New Year.

Commissioner Walker welcomed these in attendance and those watching at home through
livestreaming and noted that he is glad we are able to offer that service. Commissioner Walker
commented that the King Parade was well atiended and enjoyable and wished everyone a Merry
Christmas and a Happy and prosperous New Year,

Commissioner Yontz welcomed those in attendance and watching at home and wished everyone a
Merry Christmas and a Happy New Year.

Vice Chairman Mendenhall welcomed those in attendance and those watching at home and noted
that he always likes to see people participate in local government and noted that be hoped everyone
had a wonderful Thanksgiving and hopes everyone has a Merry Christmas and a Happy New Year.

Chairman Nickelston welcomed those in attendance and those watching at home and noted that he
hopes everyone has a Merry Christimas and a Happy New Year. Chairman Nickelston noted that he
wanted to clarify that the Board of County Commissioners have nothing to do with the
Superintendent, There seems to be some miscommunication on this subject and we have tried as a
Board to keep the public involved and want to be sute they are getting the correct information,
Commissioner Moryis is blessed with the time to keep a blog of meetings and inform the public
about things. I received some calls on this about Dr. Rice's evaluation being complete and just want
to clarify that we do not have anything to do with this,

County Manager Oakley welcomed those in attendance and those watching at home and noted that
he hoped everyone has a Merry Christmas and a wonderful New Year.



Commissioner Motris noted that in regards to his blog if anyone has questions to please reach out
to him directly and noted that if other Commissioners receive questions to refer those individuals to
him. He also noted that this is an editorial blog and he strives to be sure it is accurate.

PUBLIC COMMENTS

Philip and Tammy Barber
1630 Merridon Drive
Pinnacle, NC

RE: Sauratown Trail Association -Make -A-Wish

We are members of the Sauratown Trail Association and back in April I came and spoke to you
about an event we have been putting on for the past 4 years called the Trail Blaze Challenge. This
event is hosted by the Make -A-Wish Foundation of Eastern North Carolina. We had hoped to be
able to raise a million dollars by the end of 2019. Last week we received a letter from Make -A-
Wish informing us that since 2016 hundreds of people had taken on the 26.5 mile challenge raising
over $1.17 million dollars and granting over 150 local wishes. I had a misconception that wishes
were a vacation but this is so much more than that. These wishes are motivation to keep fighting
and we are so glad to be part of this.

Chairman Nickelston noted that the Board does not usually speak during public comments but that
he on behalf of the Board wanted to thank them for all that they do for this organization.

CONSENT AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Budget Amendments

Minutes

Vice Chairman Mendenhall made a motion to approve the Consent Agenda as presented.
Commissioner Motris seconded and noted that he had some questions.
Chairman Nickelston opened the floor for any discussion/questions/comments.

Commissioner Morris requested clarification on the Budget Amendments from Finance Director
Julia Edwards.

Finance Director Julia Edwards noted that the budget amendment for the Command Center was
using funds from Emergency Management and some money set aside in Capital Reserve and that
the budget amendment for the carport was vsing funds budgeted in FY 18/19.

Commissioner Morris inquired if their would be a 6 month budget review completed in January.

Finance Director Julia Edwards responded that she will be completing this and getting the monthly



reports completed as well,

With no further discussion the motion carried with a 5-0 vote.

INFORMATTON AGENDA
Chairman Nickelston noted that there were no iterns on the Information Agenda at fonight's meeting,

DISCUSSION AGENDA

Tax Administration Monthly Report

Tax Administrator Richard Brim presented the Board with information on the Tax Administration's
Monthly Report with a request for the following items to be placed on the Consent Agenda at the
pext meeting:

1. Real and Personal Releases more than $100.00
2. Younts Wine Farm LLC, Business Personal Property Discovery

With no discussion and full consensus of the Board, these items were placed on the Consent
Agenda for the next mecting,

Voting Equipment Resolution

Elections Director Jason Perry presented the Board with a resolution of approval of the voting
equipment that was approved in the budget and let the Board know about the change in some
polling places throughout the county.

There was favorable discussion among the Board related to the request,

With no further discussion and full consensus of the Board this item was moved to the Action
Agenda at the next meeting.

Propane Vehicles
County Manager Jake Oakley presented information on behalf of the Sheriff on converting 8 more

vehicles in the Sheriff's Department to propane and noted that if the Board elected to move
forward with an RFP it will need to be approved by the Board and sent out to vendors.

There was favorable discussion among the Board on converting the additional vehicles and
developing an RFP.

With no further discussion and full consensus of the Board this item was moved to the Action
Agenda at the next meeting.

LKC Letter Agreement for Engineering Services

County Manager Jake Oakley and Public Works Director Mark Delehant presented the Board with
the LKC Letter Agreement for Engineering Services.

There was favorable discussion among the Board.



With no further discussion and full consensus of the Board this item was moved to the Action
Apenda at the next meeting.

(Chairman Nickelston called for a short recess at 7:00 pm)

(Chairman Nickelston called the me-eting back to order at 7:10 pm}
Architectural/Engineering Services EMS Station W/C

Support Services Supervisor Glenda Pruitt presented information to the Board related to the
approval of Architectural/Engineering Services for the EMS Station W/C with a request to enter
into a contract with Peterson and Gordon Architects,

There was favorable discussion among the Board related to the request.

With no further discussion and full consensus of the Board this item was moved to the Action
Agenda at the next meeting.

Architectural/Engineering SolidWaste/Scale House

Support Services Supervisor Glenda Pruitt presented information to the Board related to the
approval of Architectural/Engineering Services for the Solid Waste/Scale House with a request
to enter into a contract with Peterson and Gordon Architects.

There was favorable discussion among the Board related to the request.

With no further discussion and full consensus of the Board this item was moved to the Action
Agenda at the next meeting.

LifeStar Agreement

County Manager Jake Qakley presented the Board with the LifeStar Agreement and noted that the
agreement included is for 2 years for LifeStar to continue providing service to the county, This was
discusgsed in the budget concerning bringing this service back in house. If the Board is still
considering this the contract may need to be revised to change the length of the contract or to have
a clanse to end the contract with appropriate notice. If no changes are needed the request from
EMS Director Brandon Gentry is to move this item to the Action Agenda at the meeting tonight and
bring this contract current as it is out of date. The letter of approval from County Attorney
Browder is included.

There was favorable discussion among the Board and full consensus to move this item to the
Action Agenda at tonight's meeting.

Reagan Building Flooring Quotes



County Manager Oakley presented the Board with quotes received for replacing the flooring at the
R eagan Building and noted that at a meeting a while back the Board was presented with some
preliminary costs to replace the flooring in the Reagan Building and at this meeting the Board
directed the County Manager and staff to bring quotes back to the Board for consideration. The
attached memo has information related to the quotes received. There were only 2 quotes received
although Support Services Supervisor Glenda Pruitt solicited bids from several vendors,

There was some discussion among the Board regarding replacing the carpet in the Commissioners
Chambers with viny! plank flooring and there was some concern of the look and noise of this. The
Board directed staff to gather information on this and obtain a quote for carpet for this space.

With no further discussion and full consensus of the Board this item was moved to the Action
Agenda at the next meeting with the information requested to be presented at the meeting,

Department of Social Services Board - Appointments Request

Assistant County Manager / Clerk to the Board Shannon Shaver presented the Board with
information regarding the DSS Board applications and noted that we have been accepting
applications for the DSS Board. This has been advertised on the county website. The state has 2
applications for consideration. The Commissioners appoint 3 members of the 5 member

Board; one of which is a Commissioner. We have received 2 applications. Katie Tedder and Greg
Collins have applied. There could be a possible conflict with one applicant who serves as a
Guardian Ad Litem and it was requested that the Board give the applicant consideration to chose
between the Boards if she is nominated. The Board will need to nominate these two individuals if
they are in agreement as well as a Commissioner to serve on the DSS Board.

There was discussion among the Board on re-opening the application period due to some Board
members received requests from other individuals wishing to apply that did not realize these
applications were being taken,

Chairman Nickelston opened the floor for the Commissioner appointment to the DSS Board.
Commissioner Morris nominated Commissioner Walker to serve on the DSS Board.

Vice Chairnan Mendenhall moved to close the floor for nominations.

Commissioner Morris seconded.

With no further discussion the motion passed.

Chairman Nickelston polled the Board.

Commissioner Morris-Walker

Vice Chairman Walker-Walker

Commissioner Yontz-Walker

Vice Chairman Mendenhall-Walker

Chairman Nickelston- Walker

With no further discussion and full consensus of the Board this item was moved to the Action
Agenda at the next meeting on December 23rd.



Closed Session Policy and Procedures
Chairman Nickelston noted that a request was received to place this item on the Agenda.
There was discussion among the Board on establishing a policy for Closed Session's and Closed

Session Minutes, The Board requested that staff work with County Attorney Browder in creating a
policy and bringing it to the Board at a future meeting,

ACTION AGENDA

King Library Board Appointment

Chairman Nickelston entertained a motion on the item presented.

At the meeting on November 25th a request from the King Library Board was received to appoint
Sabrina Gatewood to the King Public Library Board to replace Scott Tedder who has

stepped down, The request was received from Joan Sherif with the NWRL,

Sabrina Gatewood was nominated and this item was moved to the Action Agenda at the meeting on
December 9th.

Chairman Nickelston opened the floor for any further nominations.

Vice Chairman Mendenhall moved to ¢lose the floor for nominations.
Comymissioner Yontz seconded.

Chairman Nickelston opened the floor for any discussion/questions/comments.
With no further discussion the motion carried with a 5-0 vote.

Chairman Nickelston polled the Board:

Commissioner Morris-Sabrina Gatewood

Commissioner Walker-Sabrina Gatewood

Commissioner Yontz-Sabrina Gatewood

Vice Chairman Mendenhall-S abrina Gatewood

Chairman Nickelston- Sabrina Gatewood

Chairman Nickelston noted that Sabrina Gatewood had been appointed to the King Public Library
Board.

Resolution Approving Financing Terms



Chairman Nickelston entertained a motion on the item presented.

This Resolution is a formality for the 19/20 FY Financing of Equipment. The financing options
were presented at the first meeting in November and approved at the last meeting.. This Resolution
just needs to be approved fo go along with the previously approved documents,

Commissioner Morris moved to approve the Resolution for the 19/20 Financing of Equipment.
Vice Chairman Mendenhall seconded.

Chairman Nickelston opened the floor for any discussion/questions/comments.

With no further discussion the motion carried with a 5-0 vote.

LifeStar Agreement

Chairman Nickelston entertained a motion on the item as presented at tonight's meeting,
Vice Chairman Mendenhall moved to approve the LifeStar Agreement as presented.
Commissioner Yontz seconded.

Chairman Nickelston opened the floor for any discussion/questions/comments.

With no further discussion the motion carried with a 5-0 vote.

CLOSED SESSION

Assistant County Manager/Clerk to the Board Shannon Shaver read the rationale for entering
Closed Session:

+ To consult with an aftorney employed or retained by the public body in erder to preserve the

attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged pursuant to GS 143-318.11(a)(3)

« To consider and take action with respect to the position to be taken by the county in
negotiating the price or other material terms of an agreement for the acquisition or lease of
real property pursuant to G.S. 143-318.11(a)(5)

Chairman Nickelston entertained a motion to enter Closed Session

Commissioner Morris made a motion to enter Closaed Session.

Commissioner Walker seconded.



Chairman Nickelston opened the floor for any discussion/questions/comments.

‘With no further discussion the motion carried with a 5-0 vote.

Adjournment

With no further business to come before the Board, Chaiman Nickelston entertained a motion to
adjourn.

Vice Chairman Mendenhall made a motion to adjourn.
Commissioner Morris seconded.
Chairman Nickelston opened the floor for any discussion/questions/comments,

With no further discussion the motion carried with a 5-0 vote and the meeting was adjourned at 9:06
pm.

Shannon Shaver Andy Nickelston
Clerk to the Board Chairman



STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) TUESDAY JUNE 4, 2019
The Board of Commissioners of the County of Stbkes, State of North Carolina, met
for a Budget Work Session in the Commissioners® Chambers of the Ronald Wilson Reagan
Memorial Building (Administration Building) located in Danbury, North Carolina on Tuesday
June 4, 2019 at 3:00 pm with the following members present:
Vice Chairman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris
Commissioner Jamie Yontz
Absent: Chairman Andy Nickeslton
County Personnel in Attendance:
County Manager Jake M. Qakley
Assistant County Manager/Clerk to the Board Shannon Shaver
Finance Director Julia Edwards
Economic Development Director Will Carter
Vice Chairman Walker called the meeting to order and welcomed those in attendance.

INVOCATION

Commissioner Yoniz delivered the invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE
Vice Chairman Walker invited those in attendance to join the Board in the Pledge of
Allegiance.

GENERAL GOVERNMENT — GOVERNING BODY — APPROVAL OF AGENDA

Vice Chairman Walker entertained a motion to approve or amend the June 4™ Agenda.

June 4, 2019 Budget Work Session



Commissioner Mendenhall moved to approve the Agenda as presented.
Commissioner Morris seconded.

Vice Chairman Walker opened the floor for any discussion/corhments/questions.
With no discussion the agenda was approved as presented with a 4-0 vote.

(Attachments presented during the meeting will be attached at the conclusion of the minutes or
available upon request from the Clerk to the Board.)

Vice Chairman Walker noted that he would like to welcome those watching at home through
YouTube and noted that there were no individuals in attendance at today’s meeting.

Commissioner Mottis noted that he would like to request that the Board discuss some potential
meeting dates to be added for Budget Work Sessions at the end of today’s meeting.

The Board was in favor of discussing setting additional dates for Budget Work Sessions.

Department Head Budget Discussion

Economic Development Director Will Carter presented the Board with information related to the
Economic Development Budget.

Economic Development Director Will Carter commented:
¢ There is $500,000.00 in the Capital Reserve fund to allow Economic Development the
opportunity to go out for grant funding that may require a match, feasibility study, or
other funds needed.

o This would just be setting this aside and I would still come to the Board for approval,

Commissioner Morris commented:
s How was the amount of $500,000.00 decided on?

County Manager Qakley responded:
* Looked at other projects completed in the past and based the amount on that,

Commissioner Morris commented:
¢ Ifyou are going to do a water and sewer project, you are going to typically need to
contribute at least 20 percent.
e [ can see using the funds for this.
We are going to need a project that is approved and well defined.
The grant process is a lengthy one and if we want to do something we need to get started.
What is the $100,000.00 in professional services for?
If we did a feasibility study for the Wellness Center would it come from here?
s Just curious because it went from $18,000.00 to $100,000.00.

June 4, 2019 Budget Work Session



Economic Development Director Will Carter responded: _
¢ The professional services are to maintain currents projects with consultants and others as
well as new studies to be completed.
» With the Board’s permission I would like to create an Economic Development Advisory
Board sometime in the next year as well.

Commissioner Mortis responded:
o ] think that creating a Board would be an agenda item since this would be a formal Board.

Commissioner Yontz requested clarification on the Capital Reserve Fund.

Finance Director Julia Edwards provided information on what the Capital Reserve Fund is used
for to the Board.

Commissioner Morris commented:
e The Board would need to decide which capital projects they are interested in and get
started due to the process being so lengthy.

Vice Chairman Walker commented:
o We have to start somewhere and if not things keep getting put off,

Commissioner Mendenhall commented:
e This needs to be moved on as quickly as possible.

Finance Director Julia Edwards noted that she did not include the Water Project in the Capital
Projects due to not having any figures at the time the budget was presented.

Vice Chairman Walker extended thanks to Economic Development Will Carter for being in
attendance at today’s meeting and noted that the Board would reach out to him if they had
further questions.

Review of Budget Goals and Commissioners Priorities

Vice Chairman Walker noted that he asked that each Commissioner be given a copy of the
priorities of each Commissioner from the Goal Settings meetings held in January.

Budget Deliberations

Vice Chairman Walker opened the floor for discussion on the budget.

Commissioner Yontz commented: _
e We might consider doing a 3 or 4 percent COLA in place of any reclassifications and let
the salary study be completed and then see where we are.

lune 4, 2019 Budget Work Session



Vice Chairman Walker commented:

» Would like to see more on battling the Opioid Crisis included in the budget.
Would we want department heads to have a chance to dispute their budget cuts?
Could go with a larger COLA depending on the final budget numbers.

Would like to see part of the COLA go towards putting a merit program in place.
Need to get deeper into the budget process before [ commit to anything,

Commissioner Morris commented:
o Agree with other Commissioners that we don’t get in front of the salary study and let that
do the job it is intended to do.
* On new positions, some could be the new jail and we have no choice on those.
¢+  Would be willing to go with the larger COLA

Commissioner Yontz commented;
o In favor of looking strongly at a 4 percent COLA.,
¢ [ would not be against looking at a merit program in the future.

Commissioner Mendenhall commented:
e ] would like to get the County Managers thought on a merit based program.

County Manager Oakley responded:
¢ ]am not against a merit based program but it can be a difficult thing to manage.
¢ The County could look at increasing the matching funds with 401K as an incentive
program for employees.

(Vice Chairman Walker called for a short recess at 4:58 pm)
(Vice Chairman Walker called the meeting back to order at 5:10 pm)

Commissioner Morris commented:
s On the subject of bringing the BLS back in house, I would prefer not to do the BLS at the
same time as the 6" ambulance.
¢ Sounds like the EMS Director would rather have the 6™ ambulance at this time.
+  Would like to add the additional ambulance and building and run budget numbers to see
what this does fo the budget

Commissioner Yontz commented:
» Not saying we shouldn’t do the BLS, just not at the same time as the 6™ ambulance.
o lam in favor of doing what makes the most sense for EMS right now.

Vice Chairman Walker commented:
» Looking at a way to do both.
o The sixth ambulance is not going to produce any revenue.
o Will the BLS produce enough revenue to be worth it?

June 4, 2019 Budget Work Session



» ] am guessing it will never be large revenue producer.
e We are not getting the revenues for calls we could be getting right now.

Commissioner Morris commented:
e Concerned with staffing since we can’t seem to keep staff now.

County Manager Oakley commented:
o The problem with EMS is keeping Paramedics and not EMT’s which is what BLS
requires.
Commissioner Motris presented the Board with a list of items for consideration in moving

forward with the budget and noted that if the Board could begin to work through this list in the
upcoming meetings they would be a lot closer to a final budget:

1. Determine if the $1.1 Million from General Fund will be held out of the 4 Cent Fund
2. Determine what the 4 Cent Fund will be used for going forward

3. Determine the fund balance level for the school system for this budget and reporting
requirements if any on how the fund balance was spent

4, Decide if an assessment of county buildings is desired and determine if the school system
building should be included in the assessment

5. Determine amounts for school capital and current expense
6. Decide if COLA will be given and if so at what percentage

7. Go through equipment list attachment in the proposed budget and make decisions on
equipment that will be approved in the final budget

8. Go through the personnel list attachment in the proposed budget and make decisions on
recommended reclassifications, step increases and additional positions

9. Determine if a feasibility study will be approved in this budget for a wellness center

10. Review Capital Projects Fund and determine which if any projects will be funded in this
budget

11. Determine if capital reserve levels are adequate for specified uses

12. Determine which if any projects recommended in the Public Buildings budget will be funded

june 4, 2019 Budget Work Session



13. Determine if water project for Meadows or other locations in the county will be approved for
pursuit of grant funding

14. Determine if 5-year capital plans will be required from the county and school system for next
year’s budget

15. Determine if the county’s fee schedule will be adjusted or remain the same

16. Determine if overtime or hourly schedules will be adjusted in any departments
17. Approve a property tax collection rate

18. Determine if an occupancy tax should be put in place for Stokes County

19, Determine if the librarians requested pay increase should be approved

20. Determine if departmental auto supplies budgets should be adjusted as a result of new vehicle
lease program

21. Are any budget changes needed in anticipation of reinstituting the DSS and Health Boards?

22. Are there any additional department heads that the board needs to meet with during the
budget process?

23. Determine if the YMCA contract will be approved for this budget for recreational support to
the county :

24. Will a new policy be required to address the mortgage funding of fire department buildings
constructed outside of the county boundaries?

25. Updated or new job descriptions will need to be approved by the BOCC for any approved
reclassifications or additional positions in this budget

26. What is minimum acceptable General Fund balance for this budget?
27. Will property taxes be increased to support budget requirements if needed?
28. What budget actions can be taken to address the opioid issue in the county?

29. What number of SROs will be funded after further consultation with the School
Superintendent and Sherift?

After much discussion from the Board on various aspects of the budget, the Board discussed

adding additional Budget Work Sessions. Vice Chairman Walker noted that the Board would
meet tomotrrow June 5™ at 4:00 for a regular scheduled budget meeting.

June 4, 2019 Budget Work Sess'ion



Adjournment

With no further business to come before the Board, Vice Chairman Walker entertained a motion
to adjourn.,

Commissioner Mendenhall moved to adjourn,
Commissioner Yontz seconded.
Vice Chairman Walker opened the floor for any discussion/questions/comments.

With no further discussion the Budget Work Session was adjourned at 6:18 pm.

Shannon Shaver : Andy Nickelston
Clerk to the Board Chairman

June 4, 2019 ' Budget Work Session



Attachments presented during the meeting



As of the 06/11/12 Board Mesting

Expendltures

Removed all raclassificatlon and step Increases except

Department Pasition Total
Natural Rasoyres District Adm/Ed Specialist to Scil & Water Conservation Director 3§ G,087.88 Incraase Is $14,537.88 less §5,850
Veteran Service Increase hours 90 to 120 per pay period § 6,689.68 ‘
Total s 15,777.56
New Posttions
Department . Fosltion Tota)
Adminlstration Human Resource Asslstance $§ 4212632
Antmal Control Part Time 3 17,224,000
Arts Coungil Manager of the Arts Place 100% County $ 33,322.34 100% Coungy
EMS (2) Community Paramedic. §  104,316.80 Mental Health MOE Fund ~
(6] Paramedic #6 Unit $307,634 3 - Da EMS Stakion 20-21 staff
Finance Finance Accounting Tech 1 $ 38,675.39 50% Finance/50% Purchasing
Forsyth Tech Maint/Custadian/Security Supervisor 5 48,757.05 4 cent Fund/School/F. Tech Fund
Jali Balliff/Transport ‘ s 50,155.06 ’
Public Bulidings Custodian 5 31,873.18
Malntenance Tech|i 5 35,540.11
Register of Daeds Daputy Register of Dzeds (53.3333) 4 14,883.14
Sheriff's Office Records Clerk 5 42,126,32
Total § . 460,098.71
" Total Reclassification/hours Increase and naw posltlons 8 47587727
4% COLA instead of 226 $  607,440.00
Paylng Tima and half to EMS and Communications $  423,350.00
Health Title XIX Fund Uslng $100,000 of this funds fund balance which reduces the 5 100,000.00
transfer from General Fund
School/F. Tech Fupd Appropriating transfer from General Fund 25% S 285,000.00
Capital Reserve Economis Development Transfer cut 5 (300,000.00)
Shertf's Office 5RO part ¢me 5 100,000,00




As of the D6/11/19 Board Meeting

Ecohomic Development  Cut profassional services

EMS . Left ambulance for #6 unit In the budget for financing
Solld Waste Added roll off truck to capital-Financed
Capital Reserve Transfer for Public Bulidings

Varlous Budget Adjustments in Dapartmental budgets

School Current Expense  Malntainh current lavel and add 2 Soeial Workers

Less would require $789,250 from general fund or 2.03 cents tax
transfer from General Fund

Schoo! Capital Outlay

Fund Balance

$
$
3

e - L U e A

(50,000.00)
260,000,00
170,000.00

(200,000.00)

12,051,051
213,231.00
488,852.00
151,500,000
128,370.00

13,033,003,00

$ 1,780,000,00

$ 4,276,016.00

Last years appraved budget
teacher supplement amendment
Maintaln Current Operations

" School revenue reduction
(2} Social Workers

25,10%




STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
STOKES COUNTY GOVERNMENT
DANBURY, NORTH CAROLINA
WEDNESDAY JUNE 5, 2019

COUNTY OF STOKES

The Board of Commissioners of the County of Stokes, State of North Carolina, met
for a Budget Work Session in the Commissioners’ Chambers of the Ronald Wilson Reagan
Memorial Building (Administration Building) located in Danbury, North Carolina on
Wednesday June 5, 2019 at 4:00 pm with the following members present:

Vice Chatrman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris
Commissioner Jamie Yontz
Absent: Chairman Andy Nickeslton
County Personnel in Attendance:
County Manager Jake M. Qakley
Assistant County Manager/Clerk to the Board Shannon Shaver
- Finance Director Julia Edwards
Vice Chairman Walker called the meeting to order and welcomed those in attendance.

INVOCATION

Commissioner Mendenhall delivered the invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE
Vice Chairman Walker invited those in attendance to join the Board in the Pledge of
Allegiance.

GENERAL GOVERNMENT - GOVERNING BODY ~ APPROVAL OF AGENDA

Vice Chairman Walker entertained a motion to approve or amend the June 5% Agenda.
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Commissioner Mendenhall moved to approve the Agenda as presented.
Commissioner Morris seconded.

Vice Chairman Walker opened the floor for any discussion/comments/questions.
With no discussion the agenda was approved as presented with a 4-0 vote.

(Any Attachments presented during the meeting will be attached at the conclusion of the minutes
or available upon request from the Clerk to the Board.)

Budget Deliberations

Vice Chairman Walker noted that he would prefer to pick up where the Board left off and engage
in open discussion,

Commissioner Morris commented:
e If we can go through the list I provided and get everyone’s position I think that will get us
started with getting the budget together.

Vice Chairman Walker commented:
¢ [ think each Commissioner has a list of sorts with their priorities.
¢ ] am not sure that Commissioner Yontz or Commissioner Mendenhall have had a chance
to give their thoughts on the budget or ask any questions so I would like to give them the
opportunity, '

Commissioner Mendenhall commented:
¢ Fund balance and property tax are two items of importance to me.
» Next I would like to look at which items in the department requests we want to approve,
» Would like to decide what capital projects we want to do.
¢ ]t sounds to me like most are in favor of the raise for the library.
o Would like to determine if a COLA will be given and what percentage.

Commissioner Yontz commented:
e The list that Commissioner Morris provided echoed many of the things I would have
brought up.
e Would like to determine an acceptable fund balance which will help determine most of
the other items.
e (apital projects need to be decided on.

Commissioner Mortis commented:
¢ The items that need the most attention at this point are what the other Commissioners
have mentioned other than the personnel information.
* Inmy opinion we will just need to go through all of the personnel requests one by one
and get those finished.
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Vice Chairman Walker reviewed the items mentioned by the Board.

Commissioner Yontz commented:
o [ feel strongly about the fund balance staying at 25 %.
» How does not putting the whole amount into the 4 cent fund change the budget?

Commissioner Morris commented;

s The General Fund Balance is what is being watched by LGC.

¢ We have always tried to keep a similar fund balance to like size counties.
» [ am comfortable with 25%.
L]

With the 4 cent fund we need to decide how we are going to use that fund if we are going
to change it.

s  We have not yet mentioned the school fund balance and our fund balance is supposed to
cover the schools as well,

Finance Director Julia Edwards commented:
¢  We have never included them in our fund balance.
e We can’t tell them how to spend their money which is why the auditors don’t include it
that way.

Commissioner Yontz commented:
e [ feel the 4 cent fund should be used for any school capital need, not just new
construction.

Commissioner Morris commented;
* I would be ok with looking at that conceptually speaking as long as the public is aware of
how the fund is being used.

Commissioner Mendenhall commented:

o Jlooked at the capital outlay request from the school again today.

o There are two major items on the list which are roofs,

o After that the list is spread out through many smaller projects.

o If we were to look at taking the 4 cent fund and using it towards these types of needs, I
would be on board with that.

¢ [f you will go back to our very first goal meeting my answer on the fund balance was to
stay at or above on 25 % and I have not changed on that.

Vice Chairman Walker commented:
e ] am in concurrence with the Board on keeping the fund balance at 25 %.
¢ I would like to put another thought out regarding the 4 cent fund.
e What if we put the quarter cent sales tax back on the ballot and designate it exclusively
for school use to enhance the 4 cent fund.
o If'we tell the citizens what we are using it for and we focus it on the schools, it may pass.
e Rockingham County just passed one with good results.
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¢ Using this for schools would be our commitment to the people.

Commissioner Mortis provided an overview on the 4 cent fund and its original purpose at the
request of Vice Chairman Walker.

Finance Director Julia Edwards commented:
o  When the 4 cent fund was created there was discussion that once the debt was retired the
Board could look at changing the fund or use it as pay as you go.

Commissioner Yontz commented:
e We are in a position right now with our schools where our ADM is declining and there is
not a need for new school construction, or at least not in the near future.
¢  When we look at remodeling some of the existing schools, to me a $700,000.00 roof is
remodeling.
e It makes being responsible stewards easier by changing the use to address the current
needs before they become larger issues.

Vice Chairman Walker commented:
e There seems to be considerable interest among the Board in redefining the use of the 4
cent fund.
e  Would like to request that the County Manager let the Board know of any items on the
list he provided to the Board previously that need attention.

County Manager Oakley responded:
o [f the Board continues to move through the list provided by Commissioner Morris we
will have the information needed. ‘

After much discussion from the Board on property taxes the general consensus of the Board was
not to raise property taxes unless absolutely necessary with Commissioner Mendenhall stating
that he would not vote for a tax increase.

Vice Chairman Walker noted that the Board could go through the equipment list as presented in
the recommended budget with each Commissioner having a chance to omit items or ask

questions.

Commissioner Morris noted that he was fine with any computer recommendations since those
have been approved by I.T. Director Diana Fulp.

The Board concurred with the statement from Commissioner Morris related to the computers.
The Board went through the recommended equipment list in the budget.
The Board omitted the equipment connected with bringing the BLS in house and noted they

would rather look at bringing on the 6™ unit as requested by the EMS Director and look at the in
house BLS at a later time.
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(Vice Chairman Walker called for a short recess to be taken at 5:30 pm)
(Vice Chairman Walker called the meeting back to order at 6:00 pm)

The Board discussed capital projects and left most items as recommended with the exception of a
consensus to omit the fuel depot at Autumn Square as recommended.

Finance Director Julia Edwards noted that capital projects are multi-year projects.

The Board discussed a COLA for employees with the consensus being in favor of doing this and
the percentage depending on the final budget numbers.

Commissioner Morris commented:
¢ I think a larger COLA would be a step in the right direction on what the salary study is
going to recommend. ,
¢ We will be looking at the salary study recommendation in next year’s budget and this
will be a good way to get ahead of this.
e [ am sure we will be looking at a phased in approach on the salary study.

Commissioner Yoniz commented:
¢ [am in agreement with this and feel like we should cut the reclassifications and let the
salary study do its job.
e We can certainly start to close the gap with a larger COLA.
¢ lam in favor of a flat 4 percent at this point.

Commissioner Mendenhall commented:
e [am flexible on this and could go 4 percent.
o I will be able to make a more definitive decision once I see more on how the budget is
lining up.

Vice Chairman Walker commented:
e [ am in favor of a 2 percent COLA and looking at using the other 2 percent towards a
merit based program.
» There are a lot of logistics involved in this and it would take some time to get something
like this going.
e The next item [ would like to discuss is the $25,000.00 for a feasibility study for a
Wellness Center.

Commissioner Mendenhall commented:
o In favor of a feasibility study.

¢ I voted for the Wellness Center and would like to see this study completed.

Commissioner Morris commented:
¢ In favor of a feasibility study as long as the Board approves the RFP before it goes out,
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Vice Chairman Walker commented:
e We could do a more comprehensive study than just the Wellness Center and include if
citizens are satisfied with the current options available to them.
e It would help to have feedback from the citizens.

Commissioner Yontz concurred that he was in agreement with a feasibility study.

Vice Chairman Walker commented:
¢ Our Economic Development Director seemed to place a lot of importance on the water
project.
o I would like to give the Board an opportunity to discuss this.

Commissioner Yontz commented:
e [ am in support of infrastructure and economic development throughout the county.
¢ Wherever we start, we just need to start somewhere this year.
e Ifthere is grant funding available, then that would be great.
o The sewer project completed here was successful and we should follow that model.

Vice Chairman Walker commented:
» Does the Board feel we need to hire a grant writer since the word grant seems to be
coming up?

Commissioner Morris commented:
» As Commissioner Yontz stated we can follow the model of the sewer project and hire
someone like Pilot View who worked on that project or an engineering firm.

Vice Chairman Walker commented:
e [ prefer an engineering firm.

Commissioner Morris commented:
e  We aren’t really budgeting the cost of the project; we are budgeting the cost of hiring
someone to go after the funding for a project like this.
e The project I believe the Economic Development Director is talking about which is the
Meadows area is a good place to start as we have an unfinished project there.

Vice Chairman Walker commented:
e FEach year when | attend the Commissioners Conference and there are engineering firms
there wanting to do these kinds of projects.
o I would like to see this be a competitive process and would like to talk to several different
companies and gather information.

Commissioner Mendenhall concurred with the Board on the importance of infrastructure and
starting this process.

(Vice Chairman Walker called for a short recess at 7:45 pm)
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(Vice Chairman Walker called the meeting back to order at 7:55 pm)

The Board discussed personnel requests and cut all reclassifications and step increases with the
exception of Natural Resources and Veterans Services which due to a retirement and promotion
in the Natural Resources office and extended hours in Veterans Services had to be left in the
budget. The Board left 10.5 new positions mainly due to the completion of the new jail
expansion, and left the part time positions in the Register of Deeds and Animal Control. The
Board elected to allow the salary study to handle the other deficiencies and make a
recommendation to the Board,

Adjournment

With no further business to come before the Board, Vice Chairman Walker entertained a motion
to adjourn.

Commissioner Yontz moved to adjourn.
Commissioner Morris seconded.
Vice Chairman Walker opened the floor for any discussion/questions/comments.

With no further discussion the Budget Work Session was adjourned at 9:45 pm,

Shannon Shaver Andy Nickelston
Clerk to the Board Chairman
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STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
_ ) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) MONDAY JUNE 10, 2019
The Board of Commissioners of the County of Stokes, State of North Carolina, met
for a Budget Work Session in the Commissioners® Chambers of the Ronald Wilson Reagan
Memorial Building (Administration Building) located in Danbury, North Carolina on
Monday June 10, 2019 at 7:30 pm with the following members present:
Chairman Andy Nickelston
Vice Chairman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris
Commissioner Jamie Yontz
County Personnel in Attendance:
County Manager Jake M. Qakley
Assistant County Manager/Clerk to the Board Shannon Shaver
Finance Director Julia Edwards
Chairman Nickelston called the meeting to order and welcomed those in attendance,

INVOCATION

Commissioner Morris delivered the invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE
Chairman Nickelston invited those in attendance to join the Board in the Pledge of
Allegiance,

GENERAL GOVERNMENT — GOVERNING BODY - APPROVAL OF AGENDA
Chairman Nickelston entertained a motion to approve or amend the June 10" Agenda.

Vice Chairman Walker moved to approve the Agenda as presented.
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Commissioner Yontz seconded.
Chairman Nickelston opened the floor for any discussion/comments/questions.
With no discussion the Agenda was approved as presented with a 5-0 vote,

(Any Attachments presented during the meeting will be attached at the conclusion of the minutes
or available upon request from the Clerk to the Board.)

Budget Deliberations

Chairman Nickelston opened the floor for budget deliberations.

Finance Director Julia Edwards presented the Board with some updated figures reflecting
changes requested by the Board during the meeting on June 5%,

Assistant County Manager/Clerk to the Board Shannon Shaver presented the Board with an
updated list of the items discussed at the meeting on June 5™,

Commissioner Morris commented:
» The information provided regarding the school budget just confirms what we pretty much
already knew, which is we can’t tell them how to spend their money.

» The one thing we can do is in the next budget year, we can request to see what they did
and did not do which could influence our decision in the next budget.

e Ithink we have some friendly leverage and are working together well.
¢ ] am not worried about how the school system is spending the money and if they make
changes after the fact then I am sure they can explain that.

Commissioner Yontz commented:
e Do the numbers on the information given today reflect keeping the school funded current
plus the additional $75,000.00 to get to that next line item on their capital budget?

Finance Director Julia Edwards confirmed the information requested by Commissioner Yoniz
and that this would fund the list 1-20.

Commissioner Morris commented:
¢ To summarize where we are to this point; we have pretty much approved the entire
equipment list and unless we want to go through for any reason we have completed that.

«  With the school budget we are to the point of deciding about if we want to give them
some discretionary money to complete some other items on their list.

e 1 think we decided to wait until we meet with the school system to finalize that part of the
budget.

s We will need to decide if we want to make any changes to the personnel list that we went
through and decide on the COLA.

The Board discussed EMS and the request of the 24/72 work schedule and were more favorable
to the true time and half schedule.
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Vice Chairman Walker commented:

» What percentage of tax increase would be required to make up the difference of the fund
balance going from the current level of 33% to 25%?

County.Manager Oakley responded:
¢ [t would take an approximate 12% tax increase to cover this amount.

{Chairman Nickelston called for a short recess to be taken at 8:30 pm)
(Chairman Nickelston called the meeting back to order at 8:45 pm)

Chairman Nickelston commented:

¢ [ am leaning towards waiting to get the EMS Station built and then purchase the sixth
ambulance next year to divide up some of the amount being paid out.

Vice Chairman Walker commented:
e Iam flexible on this.
¢ ] like the sounds of what Chairman Nickelston is saying.

Commissioner Morris commented:
e The call volume justifies the sixth unit.

Commissioner Mendenhall commented:
¢ I agree with Commissioner Morris on this and we go ahead and get this done.
e The sixth unit is needed.

Commissioner Morris commented:
e Do any of the figures we are looking at include any sort of fund balance for the schools?
e Isuppose we are going to give them a fund balance.
» Do we know what they currently have on hand?

Finance Director Julia Edwards noted that the figures presented do not include a fund balance for
the school system. '

Vice Chairman Walker commented:
o What Commissioner Morris is saying is all well and good but I think we have explored in
great depth that even a special appropriation cannot mandate how the funds are spent.
e If we put money in a fund balance what assurance do we have on how it will be spent and
that it will not be used to fund things that aren’t emergencies.
o I would rather they come to us and ask for something if they really need it.
s Ifthey have a genuine need we are going to respond to it.

Commissioner Morris commented:
o They need a fund balance for operations.
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They should not have to come to us every time something breaks.

We have to respond to their needs by statute.

I have no reason not to give them a fund balance.

I think we ask the two guys on our Board who have school experience:

Assistant County Manager/Clerk to the Board Shannon Shaver commented:

¢ Finance Director Lanette Moore stated that the school system had $197,127.00
unassigned fund balance.

e She did state that some of that had been spent and this was as of the last audit.

Finance Director Julia Edwards commented:
s They are not required by statute to carry any fund balance.

Commissioner Yonlz commmented:
e A fund balance of $250,000.00 would be reasonable.

Vice Chairman Walker commented:

¢ It will not help us this year but the 5-year plan that our County Manager is working on for
all county buildings including schools will help us moving forward with what we need to
budget for.

¢ [ would like to know how much it is really going to take to get our schools in good shape.

o How long can the School Board continue to operate 19 schools with a declining
population?

¢ This will be a tough call to make but I am not sure we can justify putting a lot of money
into a school that may not be here in 10 years.

o This is certainly not what I want to happen and I don’t envy the School Board on having
to make those kinds of decisions.

Commissioner Mendenhall commented:
» [ would like to have at tomorrow’s meeting a print out from 2011 to present on what the
schools have received in capital outlay.
e | want every member of the Board of Education and every Commissioner to get a copy of
this to review.

- Vice Chairman Walker commented:
¢ There is no doubt that the schools need worl.
o [ know this has probably quadrupled over the years.

Commissioner Yontz commented:
o This goes back to the 4 cent fund for me.
o [f we can’t change the use of this to maintain what we have then we need to do away with
the 4 cent fund.
o We are not looking at building new schools and we need to use the funds to keep what we
have in operations.
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Commissioner Morris commented:
e Wereally need to analyze all of this information before we go much further,
» On the 4 cent fund I am fine with changing the use to fit needs as long as we remain
transparent to the public if we change from the original intent.
e [feel like the public will be accepting of the change to use the fund as long as we specify
what we are doing like we could specify roofs.

Chairman Nickelston commented:
e On the subject of a tax increase, | am with everyone on not wanting to have a tax
increase.

* [ would like us to consider the concept of an occupancy tax.
e ['want to look at bringing things in to take the burden off the taxpayers not adding things.

Commissioner Mendenhall commented:
o [ agree with changing the needs but not limiting it to just roofs but all capital needs of
schools.

Adjournment

With no further business to come before the Board, Chairman Nickelston recessed the meeting at
9:30 pm until June 11, 2019 at 3:00 pm.

Shannon Shaver Andy Nickelston
Clerk to the Board Chairman
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Attachments presented during the meeting



“TO DO” List for Budget Completion {Additional items may need to be added)

1.

10.

11,

12,

Determine if the 51.1 Million from General Fund will be held out of the 4 Cent Fund
$285,000 has been budgeted which Is 25%

Determine what the 4 Cent Fund will be used for going forward
To be determined by the Board

Determine the fund balance level for the school system for this budget and reporting requirements if any
on how the fund balance was spent ‘
To be determined by the Board

Decide if an assessment of county buildings Is destred and determine if the school system building should
be included in the assessment
This is being completed by Peterson-Gordon on County Building and School Buildings

Determine amounts for school capital and current expense

School capital to be at 1,780,000 and School current expense to be maintained at the current level with
the addition of the 2 social workers for a total of $13,033,003 not including Poplar Springs with
$789,250 being transferred from general fund to make up the deficit

Decide if COLA will be given and if so at what percentage
4 percent was the consensus of the Board

Go through equipment list attachment in the proposed budget and make decisions on equipment that will
be approved in the final budget

Due to the Fuel Depot not being high priority the generator in the amount of $100,000 was cut after the
Board went through this list

Go through the personnel list attachment in the proposed budget and make decisions on recommended
reclassifications, step increases and additional positions

Removed all reclassifications and step increases except Natural Resources and Veterans
Services

Left 10.5 positions plus part time for animal control/Register of Deeds

Determine if a feasibility study will be approved in this budget for a wellness center
Consensus by the Board to complete this and the funds are in the budget

Review Capital Projects Fund and determine which if any projects will be funded in this budget
This has been reviewed but clarification is needed

Determine if capital reserve levels are adequate for specified uses
Not discussed

Determine which if any projects recommended in the Public Buildings budget will be funded
This has been reviewed but clarification is needed



13.

14.

15.

6.

17.

18.

19,

20,

21,

22,

23,

24,

25.

Determine if water project for Meadows or other locations in the county will be approved for pursult of
grant funding

Consensus from the Board on Meadows location being high priority with $100,000 in capital reserve for
engineering fees to begin the process of securing an engineer and grant funding

Determine if 5-year capital plans will be required from the county and school system for next year's
budget
This is being completed by Peterson-Gordon on County Building and Schoal 8uilding

Determine if the county’s fee schedule will be adjusted or remain the same
To be determined by the Board :

Determine if overtime or hourly schedules will be adjusted in any departments
Consensus of the Board to go to true time and a half for EMS and Communications

Approve a property tax collection rate
A collection rate is based on the audit from the previous year which is 97.52

Determine if an occupancy tax should be put in place for Stokes County
Future discussion needed on this topic

Determine if the librartans requested pay increase should be approved
Consensus of the Board to approve this request/recommendation

Determine if departmental auto supplies budgets should be adjusted as a result of new vehicle lease
program

Budgeted at last year’s numbers due to this being the first year of the lease and can be adjusted
accordingly in next year’s budget

Are any budget changes needed in anticipation of reinstituting the DSS and Health Boards?
Mot at this time

Are there any additional department heads that the board needs to meet with during the budget process?
Completed

Determine if the YMCA contract will be approved for this budge‘t for recreational support to the county
Currently under contract and decision needs to be made to fully fund which would be a $3,111.00
increase for a total of $120,595 with the current amount being $117,484

Will a new policy be required to address the mortgage funding of fire department buildings constructed
outside of the county boundaries?
Fire Service Commissioners determine this and bring to the Board

Updated or new job descriptions will need to be approved by the BOCC for any approved reclassifications
or additional positions in this budget

Pre\iiously Job Descriptions have been handled through the County Manager/HR; descriptions can be
provided upon Board request after approval in the budget



26.

27.

28.

29.

What is minimum acceptable General Fund balance for this budget?
25%

Will property taxes be increased to support budget requirements if needed?
Consensus of the Board is no tax increase

What budget actions can be taken to address the opioid issue in the county?
Board discussed the addition of the Social Workers in the school system as being one way of addressing
the opioid issue .

What number of 5ROs will be funded after further consultation with the School Superintendent and
Sheriff?

After meeting with the Sheriff and School Board the consensus is to add SRO officers to all schools with
part time officers for full time coverage in the amount'of an additional $100,000

Each commissioner needs to go through their own budget evaluation process using the “to do” list above and any
other sources available to form their own individual budget position that can be reconciled with the budget
positions of the other commissioners to determine a final budget.

Additional Items:

Does the Board want the tax rates to reflect the true rate for School Current Expense?

The current tax rates reflected on the County tax hills mailed out are at 31 cents each. This is a 31/31 spiit
between General Fund and School Current Expense. The Board needs to approve the true appropriation to each
fund that relates to County taxes. The true rate should be 29/33 if you want the budget to reflect the actual
appropriation of tax dollars.



"TO DQ” List for Budget Completion (Additional items may need to be added)

10.
11.
12.
13.

14.

15.
16.
17.
18.
19.
20.

21,
22,
23.
24,

25.

26.
27.
28,
29.

Determine if the $1.1 Million from General Fund will be held out of the 4 Cent Fund

Determine what the 4 Cent Fund will be used for going forward

Determine the fund balance level for the school system for this budget and reporting requirements if any
on how the fund balance was spent

Pecide if an assessment of county buildings is desired and determine if the school system building should
be included in the assessment

Deterrmine amounts for school capital and current expense

Decide if COLA will be given and if so at what percentage

Go through equipment list attachment in the propased budget and make decisions on equipment that will
be approved in the final budget

Go thraugh the persennel list attachment in the proposed budget and make decisions on recormmended
reclassifications, step increases and additional positions '
Determine if a feasibility study will be approved in this budget for a wellness center

Review Capital Projects Fund and determine which if any projects will be funded in this budget
Determine if capital reserve levels are adequate for specified uses

Determine which if any projects recommended in the Public Buildings budget will be funded

Determine if water project for Meadows or other locations in the county will be approved for pursuit of
grant funding :

Determine if 5-year capital plans will be required from the county and school system for next year’s
budget )

Determine if the county’s fee schedule will be adjusted or remain the same

Determine if overtime or hourly schedules will be adjusted in any departments

Approve a property tax coliection rate

Determine if an occupancy tax should be put in place for Stokes County

Determine if the librarians requested pay increase should be approved

Determine If departmental auto supplies budgets should be adjusted as a resuit of new vehicle lease
program

Are any budget changes needed in anticipation of reinstituting the DSS and Health Boards?

Are there any additional department heads that the board needs to meet with during the budget process?
Determine if the YMCA contract will be approved for this budget for recreational support to the county
Will a new policy be required to address the mortgage funding of fire department buildings constructed
outside of the county boundaries?

Updated or new job descriptions will need to be approved by the BOCC for any approved reclassifications
or additional positions in this budget

What is minimum acceptable General Fund balance for this budget?

Will property taxes be increased to support budget requirements if needed?

What budget actions can be taken to address the opicid issue in the county?

What number of SROs will be funded after further consultation with the School Superintendent and
Sheriff?

Each commissioner needs to go through their own budget evaluation process using the “to do” list above and any
other sources available to form their own individual budget position that can be reconciled with the budget
positions of the other commissioners to determine a final budget.



Equipment Request FY 2019-20

Department Bascription Reguaest Recommendad Funding Final
Adminlstratlon 1 vehicle Enterprise Leasing § - [ - Debt Ssrvice
Computer 3 260000 § 2,500.00 Ganaral Fund $ _ 2,600.00
[ 2,500.00 § 2,500.00 ’ $ 2,500.00
Anlmal Gontrol 2 vehicles Enterprise Leasing $ n $ »~  Debl Sarvice
Deskion Gomputer $ 250000 % » __General Fund $ -
§ 2,600.00 $ B 3 -
GCuoaperative Extension 1 vehicle Enterprisa Leasing
District Resaurce Genter Weed Eater § 300,00 § 370.00 DRC Faes 3 300.00
Leaf Blower § ars.00 § 376.00 CRG Faas 3 375.00
2 vehicles Enlerprise Leasing Debl Sarvica
$ eT5.00 §$ 678.01 $ 676.00
Economle Development 1 vahicle Enlerprise Leasing § - $ - Debl Service 3 -
L] - § -G I Fund $ -
$ - % - : [ -
Elactions Voting Machinas {25) § 160,000.00 § 450,000,00 Ganeral Fund §73,520 $  150,000,00
§  150,00000 § 150,000.00 Capltal Reserve §76,480 $ 450,000.00
Emergency Communications  Responss Plan modula-Spillman L] 42,357.00 § - Ganeral Fund 3 -
WMEC 7500 4 {radio consola postions) $ 49,260.00 § A8,280.00 General Fund $17,408 $  48,250.00
’ : Capltai Resarve $31,844
{3) Kenwood VIking Poriable radios (2) racommendad 4 487200 % 3,248.00 General Fund $  3.248.00
i vehlels Enlerprise Leasing § - % - Dabl Service
& 66,478.0D0 § 52,498.00 $  62,490.00
Emergency Managemant Generator Docking Station and Installation-Stokes YMCA § 19,000.00 % 19,600.00 Generel Fund 3 19,000.00
Generator Dooking Stationh and [nslallation-Lawsonvlile Bapllst Church § 14,000,000 & 14,800.00 Genaral Fund £ 14,000.00
Mokite Gemmand Traller k3 65,000.00 & - ___Finance 3 -
§ 88,000.00 § 33,000.00 $  33,000,00
Emergency Madlcal Services Ambulanca (1) $  210,000,00 % 210,000.00 Flnanca $ 210,000.00
Daslitop Computer {1) Bupervisor {par IT) § 2,500.00 § 2,600.00 General Fund $ 2,500.00
Ambulanca for addilfonal unit and equipped $  260,000.00 % - Flnance . % 280,000:00,
Equipment and leltaring of lzasa vehicles § 10,000.00 § 10,000.00 Genaral Fund $  10,000.00
2 vohlclas Enterprise Leasing $ -8 = Dobt Servles
§ 482,500,60 § 222,500.00 $ 482,500.00
EMB-BLS (2) Ford Transil Ambulance wistratcher § 23000000 § 230,000.00 Fihanca § “
(2) AEDs § 4,302,00 § €,302.00 General Fund H .
(2) Ferno Stalr Chalrg $ 8,000,00 § 6,000,00 General Fund H -
(2} Pagers § 05,00 § 205.00 General Fund 5 -
(2) Radlos $ 12,694.00 % 12,684.00 Genersl Fund 5 -
(2} Welkie Talkies § 562,00 § 9,562.00 General Fund H -
{2) Tough book compulers § 16,000.00 § 46,000.00 General Fund & -
{2) Gampuler stands $ 3,000.00 % §,000.00 Gensral Fund 5 .
Compuler 3 2,600.00 % 2,500.00 General Fund 5 -
$§ 286,863.00 § 286,863.00 $ -

s ok G[SIM Meekny
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Equipment Requast FY 2019-20

Departmant Descrlption Requast Recommendad Funding Flnnl
Environmetital Healtly 2 vehicles Enterprisa Leasing $ - 3 = Dubt Service [ N
[ - & - [3 .
Flnanta {2) Computer 3 4,400.00 - § 4,400.08 General Fund 3 4,400,00
Laptop widacking station i 3,000.00 3 3,000.00 General Fund $ 300000
Par IT 5 740000 $ 7,400.00 5 7.400.00
Fire Marshal 2 vehicles Enterprise.Leasing $ - Dabt Servica
Equipment of new trucks $ 20,000.00 § 28,000.00 General Fund §  28,00000
Mlerosoft Surfaca Pro-Computar $ 1,500.00 § 1,500,080 General Fund % 1,500.80
Mikwalkee powar lools $ 586.00 $ 580.00 General Fund 1 689.00
Siream light parlable light 5 700,00 & 700,00 General Fund 5 700,60
Gannen Rigital Camara (Raplacamaent} 3 480.00 % 480.00 General Fund $ 480,00
[} 21,260.00 $ 31,260.00 §  31,200.00
Forayth Tach Zero Tum Mower $ 9,100.00 & 9,100,080 New SchoolfR. Tach Fund $ 9,100.00
$ 9,100.00 3 B,100.00 3 9,100.00
Health Departmant 2 yehicles Enlerprise Lasalng 3 - 5 - Debi 8ervice $ -
- - § . § .
Information Systems Raplace (2} Swiiches (Replacing 2 swiches a year tolal 12 swilchas) 1] 8,00000 & 8,000.00 General Fund 3 8,000.00
Computar-Replasament 5 3,00000 & 3,000.00 General Fund § 3,000,00
1 vehlcles Enlerprise Leasing ] - 3 - Debt Service 3 -
: $  11,00000 3 11,000.00 $  11,000.00
Jall Computar (2) il 500000 % 5,000.00 General Fund $ 5,000.00
- Radlos-Replacemant ;] 2,50000 B 2,500.00 Qeneral Fund $ 2,500,00
. H 7,500.00 § 7,500.0¢ $ 7,500,00
Natural Resources 2 vehleles Entarprise Lensing ] - $ = Debt Service $ -
Computer par IT § 2,20000 % 2,200,008 Genaral Fund $ 2,200.00
E] 220000 % 2,200.0¢ $ 2,200.00
Planning 4 yshicles Enlerprise Leasing $ . $ = Dabt Senvice [ .
Pubic Bulldings Damolttion Bulldinga on Prison Camp Preparty § 120,000.00 § 120,080,00 Capital Reserve Fund $ 120,000.00
RogtJall § 85,000,00 $ 85,000.00 Capital Reserva Fund $ 8500000
HVAG Controls-Raagan Bullding § 2820000 3 28,200.00 Capital Roservs Fund $  28,200.00
Reacover Courlhousa Lobby Pews E 4,700.00 B 4,700.00 Capita) Ressrve Fund 5 4,700.00
Replnce Boller-Reagan Aullding b 25,000.00 § 25,000,00 Caplia) Resarve Fund $ 2500000
9 vahlcles Enlerpise Leasing 3 - 3 = Debt Service 3 -
$ 262,20C.00 § 282,900.00 $ 282,000.00
Purchasing 1 vehicles Enlerprise Leasing 3 - § - Debl Sarvica
Dask B 41,000.00 § 1,000.00
Ghair $ 280,00 $ 250,00
[3 - § 4,250.00 3 . 1,260.00
Revaluation 2 vahlelss Enterpriss Leasing & - $ - Debt Service’ % n
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Efuipment Request FY 2018-20

Popartinent Dazctiption Roquest Rocommeondey Funding Finad
Sonlor Services Laptop. aomputer per IT $ 2,600.00 § 2,500,00 § 2,500.00
2 vehleles Enlerprise Leasing § . ] - Deht Servics § -
$ 2,500,00 & 2,500.00 ] 2,500.00
.Shertii's Departmont 36 vahlgles Enterprise Leasing $ - $ «  Debt Service $ “
Equipment of vehltles 3 26,00000 § 25,000.00 Genaral Fund §  26,000.00
l.aptop Computar (2) per IT % 7,000.00 § 7,000.00 Genaral Fund ] 7,000,00
Computers (2) par 1T (3} Naw Position 3 5,00000 3 7,800,00  General Fund } $ 7.500.00
Redar Equipment-Walnut Cove § 2,00000 § 2,000.00 Genetal Fund $ 2,000,00
Rody Armor Vest (6) 5 917600 § 3,775.00 Ganaral Fund § 377600
5 4277600 § 45,275.00 5 45,275.00
8pclal 8arvicas 3 vehicles Enlerprlss Leasing § - & - Debi Servica $ -
5 -3 - ] -
Solid Waste 1 vehicle Enlerpriss Leasing 5 - § - Debl Sarvica
Tax Admlnlstration Monttor and table for conference room 5 100000 § 1,000.00 General Fund ¥ 1,000.00
1 vehicls Enlerprlse Lensing ] - Debt Sarvica
[] 1,000.00 §$ 1,000,600 5 1,000.00
Vahlcla Malntenange Plazma Culter § 1,.600.00 $ 1,600.00 Ganeral Fund 5 1,800.00
Reciprocalion Sew 3 450,00 § 450,00 <aneral Fund b 450,00
Fua! Injacior Claaning Kit 3 450.00 § 450,00 General Fund b 150,00
2 vehicla Enterprise Leasing $ u § - Dabt Servica 5 -
Ganeraior Aulumn Square § 100,000.00 & 100,000,800 Capltal Reserve Fund _$ _100,000.00
$  102,500.00 3 102,500.00 $  102,600.00
Total Requested’ $ 1,666,861,00 &  4,281,930,00 ‘Total Resommandar $1,206,067,00
New School/F. Tech Fund: $. (9,100,00) § {9,400.00) "New SchoolfF, Tech Fund $  {9,100.00}
Captlal Reserve Fund $  (471,224.00) . {471,224.00) Capilal Reserve Fund § (471,224.00)-
DRC Foes & {675.00) § * (875,00) ] (675.00)
Firance, §  (765,000.00) % __ (440,000.00) Fingnce _§ (470,000.00).
Total Goneral Fund § 32366200 § 310,931,600

. General Fund_$__264,068.00
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Equipment Ragquast FY 2019-20

. ATTACHMENT 2

Dopartmont Besciiption Roguest Regommended Funding Final
Danbury Water 1 vahlels Entarprise Leasing (Reglonal Sewar and Danbury Watar} $ 14,000.00 § " $ -
40 X 100 Water/Sewar Maintenance Bullding (50%} $ 32,50000 § - . $ -
§  48,500.00 § »  .Danbury Waler Fund & .
Sawer Fund 1 wohlcle Enterpise Leasing {Regionat Sewer and Danbury Waler) $ L - § -
40 X 100 Water/Sewer Maintenanco Bullding (§0%) § 3250000 § - ] -
$  3z,600,00 § = Sewer Furids ¥, .
E9T1 Fund Motorola Ratle Consale (4) 349,250 pald from Senerai Fund $  309,317.00 $ 308,317.00 % 309,317.00
APCO IntelliComm Software roploce PraGA § 4820000 § 4820000 L § 48,200.00
‘ $ 367,617.00 §  357,517.00 B4 Fund -, . § BBTHIT.00
Guplial Projects Fund
Emargoncy Medloal Servicas  New Ambulance Stallon Walnut Cove $ 660,000.50 § 854,000,00 Financa $ 850,000,00
Solld Wasla Convenignce Sle Daslgn & MSW Compactor Converslon (2 Sites) $ 77000000 § 770,000,080 Flnance § 770,000.00
Vehicls Mainienanca Blokes County Fuel Dapot - $ 250,000.00 § 250,000,60 Flnanse or Capllal Raserva $ 260,000.00
Solld Waste Salld Waste Bullding/Scale House $  126,000.00 % 125,000.00 Capltal Resarve Fund § 126,000,00
Publls Bulldings Slorage/Maintanance Bullding $ = $ §00,000.00 Financa/Water Fund/Sewer Fund $ B00,400,00
. § 1,793,000.00 $ 2,205,000.00 Caplial Projsets Fund T 1§ 2,008 000,00




R 1t blglla Meedtnsy -

ATTACHMENT 2

Department Descriptlon Request Racammended Flnal Funting
Admi lo . ‘
Human Rasources Asslstant-New Position 57 02A 5 29,293.81 & 25,293.81 4 29,293.81 | Genaral Fund
FICA $  LB1edz 4 1,818.22 % 1,816.22
Medicars § 420,76 5 424,76 424,75
Refirament & 264523 % 2,645,238 % 2,545.23
401K § 0394 § 20294 8 282,94
Insurance H 6959.64 § 6,956,690 3 6,959.64
Dental § a7ade § 37544 & 390,96
Unemployed  § 24300 % 4300 & 243,00
Term Uje 3 58,76 % 5876 6 39.76
$ azna8p % 42,114.80 § 42,12632
Reclasslficatlon Human Resource Cfflcer per County Managar 74024 3 - 5 47,086,856 % -
Exempt position RO 127 5 - 4 59,515.95 § -
$ -8 12,470.00 & -
FiCA § - $ 77390 5 -
R Medicara § -3 18095 % -
Retlrement ] - 5 1,126.86 5 -
401K - & 12479 § -
Lo - § 14,605.30 § - Ganeral Fund
- Tatal pdmeilstetian V0 TS AEIAE0 § | GGE0GAS- § | A%AR68L.
Animal Cantrol
Part Time Sularles § 1600000 § 1600000 3 18,000,00
FICA § 00z00 3 092,00 $ 992,00
o Mudlicare ] 23200 5 23200 § 232,00
TotalAntmabéanteol . L 7 T8 inpam0 6. nem00 § 47,2040 General fund
Arts Counclt
Manager of tha Arts Place-New Position G LA $ 1B22392 % 24,822.8% & 71,822.81
FICA 4 L35298 § 1,35298 & 1,352.98
Medicara § 31642 3 31642 & 316.42
Retlemant & 197056 § 157056 5 1,970.56
401K § 21822 3§ 24822 4 218,22
Instirance: S 695964 § 595261 % 5,959.64
Dental H 37944 ¢ 37944 § 379,44
Unemployed  § H300 § 24300 & 243,00
Term Ufa ] 5976 ¢ 59,76 5 59,76
! § 3332133 § 3332234 § 53,922,349 Ganaral Fund
Reclass/fication Director of Arts per County Manager ! 74148 § - 8 49,436.66  § -
B1108 $ - [ 60,076.64 5 -
H - % 10,638,898 3. u
FICA 3 - % 659,68 § -
Madicare $ g 15428 ¢ -
Retlrement 3 - % 960.79 % -
ACLK 3 - 8 10640 & .
) . § L | 1252113 § - Seneral Fund
_ Fatal Aits Gounell } $ 35821334 & AAMEAY 3. . asduiaa




Salary Request FY 2019-2¢

ATTACHMENT 3
Dopartment Descrlption Requast Rarommanded Final Fundling
it apment
Step |ncraase Eoonomle Development Director 84038 § 5879029 & 58,790,279 §
84 16A 5 7539506 & 7539506 §
§ 5660477 4 1660477 §
FICA $ 1,02950 3 1,02350 §
Madlcare $ 240,77 § 24097 &
Retlrement [ 1,499.41 § 149941 §
401X § 16605 3§ 168.05 §
§ 1954050 § 19,540,50 § General Fund
Reclaysification Econamle Davelopment Tech Analyst TL07A $§ 3036854 § 3936844 3
County Manager recommendet 73 674 7R07A $ 4605601 § 084337 3§
4 G587.07 & 157443 &
FiCA ] 41460 3 41480 §
Medlcare ) 9696 & 9696 ¢
Retlraient 3 o584 3 40384 8
201K 3 g6.ay 8 6687 4
5 7,860.34 3% HI56.70 <] 1 Fund
... Total Ecunoiny Developmes. | | % Camdvdae YT sadwed k-
Emergangy Sommunlcations
Lead Tetecamimunicaticn Superviscr-Naw Pasitlon O 5 5072 4 - %
FICA § 2,63545 & « 8
Medlcara 4 616,36 § - &
Retrement  § 583841 & -8
Ay 4 42507 & - 4 -
Insurance $ 695981 % - S
Dentai s 37944 & - ]
Yerm Life H 59.76 % -8
. . Unemployed _$ 24300 § et
“Total Emergency Comipupications . Toon k. susbed0 & .~ 8 Genaral Fund
Gty i
Step Increase Emergency Medical Services/Einergency Managemant Director B4 058 % 6L177.34
84118 5 6893627
3 175892 & 7,75892 §
FICA § 28105 & 48205 §
WMedicare $ 112,50 § 11250 §
Retlrement  § 0063 8 70083 5
. L. 40K 5 7153 % 5 4
L. Tetel Bnierigonoy Wapsgemert | BEONE ZECT RN 10 Genedal Fund




Salary Request FY 2019-20

ATTACHMENT 3

Departmant Dascription Request Recommended Final Funding
BrEENC Igal Sarvices
Adminlstrative Asslstance-EMS 75% DRC 25% £M5 2018-19 Budlget G702A 3 2079381 3§ § -
New Pesition 100% EMS FICA K 181622 § 3 -
. Medicare ) 42076 5 - 4 -
Retlrement  § 254523 % - & B
a0k $ 9294 4 - ] -
Insurance §  6O5DAL B -8 .
bental 5 aym4d % -5 -
Term Life § 5976 § -8 -
Unemployed & 20294 § - % .
$ A474 5 - s N
25% DRC stafl $  [10,309.00) & - % -
§ ms7a § -~ 8 - Ganaral Fund
Asslstant EMS Directep-Funded 82020 3 HL75699 § -8 -
FICA § 327093 § -8 -
Mediears ] 76498 & . ] N
Relrement & 476396 $ - % -
401K H SAET $ -8 -
Insurance 5 634964 % -8 -
Dentpl 5 37944 § -8 -
Tarm t'fe 4 50,76 § - 8 B
Unemployed  § M300 § -3 -
$  BnABE? § - g Ganeral Fund
Communlty Paramedic-New Posltlon 73 01A §  3857LES § BETLES § 28,571.65 Mental Haalth MOE
FICA 3 235144 § 39144 3§ 2,391.44
Medicare $ 55928 & 559,29 § 558,25
Retlrement % 3,48302 & 348302 § 3,482.02
AD1K 4 REG.72 § W72 § 384.72
Insurance 5 §958.64 8 GO50.64 3 6,958.64
Dental 5 376.44 5 37944 % 390,96
Tarm Life § 5975 % 59,76 & 55.76
Unemployed 8 74300 % 24300 242.00
§ 5303296 ¢ 5303296 % 53,044,48
Communlty Paramadic-Now Position 7302A §  aypesys § 3708573 5 37,065.73 Mental Health MOE
FICA § 229808 ¢ 2,20808 $ 2,208.08
Madicare ] 53745 § 53745 ¢ 537,45
Retlrernent:  § 33474 § 334704 5 3,347.04
AD1K § 370,66 % 370.56 & 370.66
Insutrance H 5,959.64 $ 695054 $ 6,959,660
Dental H a79.04 % 7044 & 390,96
Tert Life $ 9,76 3 5976 5 59.76
Unemployad _§ 24300 3§ 24300 § 248,00
S L6080 § 51,260,680 § 51,272,32 Genara) Fund




Salary Reguest FY 201820 ’ ATTACHMENT 3

Department - Doseription Request Racon ded Final Funding
5 lces-BL!
(4} EMT-New Poslilen 6B 024 $ 12186200 5 421,852.00 § -
FICA § 755544 3 755544 5 . N
Madicara § L767.00 § 1,767.00 § -
Retlrement & 12,00434 § 1100414 § -
01K § 0 121862 & 12862 3 -
Insuranca 3 2783088 § 2783856 & v
Dental 3 1,517.76 § 1517276 & -
Term Life H 39,04 & 804 5 -
Unemployed & 97200 % 97200 § -
S A7BOMEE 5 17397456 & - Genaral Fund
BLS Coardinator 76024 §  41,683.73 5 41,693.73 & -
FICA 3 2,585,010 § 258501 & -
Madicare 3 504,56 & 60456 § -
Retrement 8 376494 3 376404 5 .
401K & 41694 § 41624 § -
Insurance $ 695964 § 6,958,564 § -
Dental $ 376,44 % ExEX LI -
Tarm Ufe H 5975 % 59.76 % -
Unemployad § 213.00 & 4300 % -
3 56,0002 § 5670702 § Genaral Fund
. 2§ Fanganie’ 3 amnsRLsE §. "=7 Thesepustiions hudget ;
forgmenths T .
nane E L
Reclassification Finance Director B116B & 7040475 & 7040475 $
|rer County Manager 85 168 5 Y8804 3 79,185.74 % -
' 5 8,790,599 3 879098 %
FICA 5 54504 ¢ 595,04 §
Medicare H 12747 § 12747 §
Retlrement & 662,24 % 687.24 8 -
aniK $ gl 8 47.91 % -
§ 10,365 § 1031885 % - General Pund
Reclasslflcation Asslstant Fnance Director 75 13A §  51,B97,69 & 51,897.69 § -
80 134 § e0712.21 ¢ £0,712,21 & -
H 881452 & e1452 5 -
FICA ] 54650 § 546.50 § -
Med!care § 12781 % 127B1 § -
Retirement H B53.82 & 658,02 % -
a01K $ 83,15 § 8815 § - .
§  10,246.00 § 10,246.00 $ - General Fund
Retlassification Finance Accounting Tech [V-Payrali 67 01R § 306420 ¢ 30,164.29 § -
6803l $ 31308 % 31,371.08 § -
4 1,20679 % 1,206.79 § -
FICA $ 54650 § 846,50 § -
Medicars H 127,81 & 12781 § -
Aetlrement 5 662.02 § 669.02 8 -
451K § 8845 § 48.35 ¢ -
4 2,68827 & 263827 4 - General Fund




Sglary Reyuest FY 2018-20

ATTACHMENT 3

Dapartmaent Daseription Req Recommeandad Finel Funding
Raclassificatlon Flnance Accounting Tech [V.ap B6 13A $  a5060.2) 5 35,0602 & -
B913A  _$ 3943878 6 39,430,75 & -
g 437853 § 437853 & -
FICA H 271.47 & 7447 8 -
Medtcare § 649§ 8349 § -
Aetlremant H 33233 § 332,33 & -
Ap1K ] 4309 4§ 479 % :
$  SomsEl § 5,089.61 & . General Fund
Finence Accounting Tach I-New Posltlon recommended 5 815762 % 28,167.62 $ 26,041,589
50% Finpnee/50% Purehasing : FICA 5 174639 4 574638 % 174639
Flnanca Acceunting Toch |-Naw Position Grade 64 Medlcare § 40843 § 408,43 5 408.43
Retlrement & 2,548.54 $ 2,56354 % 2,543.54
AGK ] 28168 % 28168 & 281.68
Insuance 5 695064 5 G,050.64 3 6,958,64
Dental 5 37044 § 371 3 290,96
. Term Ufe § 5696 % 59.76 § 58,76
Unemployed _$ 243,00 § 243,00 % 243.00
§ 4078950 % 40,789.50 § 38,675.39 General Fund
50% Flhance 4 209%,75 5 19,337,658
BU% Purchasing § 2039475 . } . H 19,337.70
Totel Finangd, N § . 6aEE20% 3 f9PE2D0Y S 067559
Elra tarsha
Reclassification Flre Marshal raquested BO (M3 & 5126007 & 51,578,27 § -
B0 095 5 5662748 § 5544838 & .
Recommended Per County Manager Reclessiflcatlon from 4 536341 5 386941 5 "
Grade 20 048 to 82 1B FICA 8 3300 $ 33100 § -
Medlcara 3 TEEO § 7800 8 .
Retvement & 407,60 5 A407.00 & -
401K s 546D § 54.00 § -
S Gr3ial S 474111 § - General Fund
5tep Increase Assistant Fire Marshal 74 D5A 5 4091997 § 40,1897 % -
74074 $ 4258137 § 4258137 § -
$  Le6ldo § 166140 $ -
FICA $ 10300 % 10300 § -
tdedlcare ] 2400 § 400 5 .
Retirament 3 12600 $ 12600 § -
401K 3 1700 $ 17.00 4 -
§ 193140 § 183140 3 - { Fund
-otal Fiee Warshal T 4 . Bt ¢ 7 ey ol D -




Salary Request FY 2019-20

ATTACHMENT 3
Daportont Descripilon Reguest Rotommended Flhal- Fundlng
Forsytl) Toch
Malnt./Custadian Supervisor 72014 B 3493815 § 3493815 § 34,938,415
FICA ] 2,166,147 § 216617 & 2,166.17
Medlcare [ 506,60 & so660 § 508,60
fetlrement 3 3,454.891 3§ 315481 § 3,154.91
401K § 349.38 § 34938 3 345.38
Insurance $ 695964 § 645964 % 5,559.64
Dental H 31944 & 37944 § 37844
Term Ufe $ 5976 4 5976 § 58,76
G Unemployed _§ 24300 % 24300 % 20300
... Totz] Fargyth Tech ] LB ARTSI0N. $ 7 AEYSTOG S BESTAOR 4cant Fund
GIS Mapplng
Raclassiication GIS/Mapplng Supervisor to GiS/Land Records Suparvisor GY 16A § aL,8B4.29 $ 41,864,258 § -
Grada £910 72 72.16A 3 47,091.50 3 A7,091.59 § -
3 522730 § 522730 % -
FICA $ 3204.09 & 22409 § -
Medlcore $ 75.80 & 7580 § -
Netirement $ 472,03 % 47208 § -
L . ALK $ 5227 § 5227 6 -
Totel GIS Mapplng , T I 1 P R - Genaral Fund
Infermatlon Systems
Infermation Tech System Analyst to Assistant Informatlon Systam Diractor 73180 4 SL,47298 § 5147208 & -
76168 4 5564130 % 5584130 & -
& Alendy 3 4,166.32 § -
FlcA H 258,44 § 5844 5 -
Medlcare § 6044 § 6044 § -
Retlrement  § 360§ 3/6.40 & “
L. 401K H A1.68 5 4168 & -
Total Informatin Systess, L L & 4EVEEE § 0 asasgs 8 T T TR Guneral Fund
Jall
Reclassificatlon Jall Sergeant to lall Leutenant Grade 72 to 78 71080 § 4056195 . % 40561,95 & -
78080 $ 5132400 § 51,320.00 § -
§ 078205 $ 10,762.05 $
FICA $ 667.00 & 6E7.00 & -
Madlcare ] 15600 % 156,00 & -
Retirement 5 104400 § Lod4.00 & -
ALK [ 53800 % £anon & .
$ 3316705 § 13,167,05 § - General Pund
Balllff/Transpert Pesition 74018 § 3262506 5 3262506 3 32,625.06
FICA 5§ -2023.00 % 2,023,00 % 2,023,00
Medlcara 4 473,00 % 47300 5 47300
Aetlrement S 3,165.00 % L8800 § 3,165.00
A01K 8 163100 % 1,631.00 & 1,631.00
Msurance § 696000 § 5,960.00 $ 596000
Dental H 00 5 378.00 % 391.00
Unemployed  $ 282000 $§ BI000 4 282000
Term Life ] G700 $ 67.00 $ 67.00
£ s0,143.06 & 50,143,006 § 50,155.06 General Fund
Totul Jull C & o304l & 633101 4 5016508,




Salary Request FY 2015-20

ATTACHMENT 3

Department Description Resqusst Recomrended Flnal Funding
Hatyral Resources
Raclass!fication Distrlct Adm/Ed Speclallst to Solf & Water Conservation 65 145 $ 3473340 § 34,733,490 % 34,733.40
Direster . 78 148 $ 4750528 ¢ 47535.28 8§ 47,535.28
$ 12,80188 § 12,801.88 ¢ 12,801,88
FICA § 79400 § 78400 § 794,00
Medlcara 5 18500 § 186.00 & 186,00
Refirement  §  1,156:00 % 1,156,003 1,156,00
& 54,887.88 § 14,007.88 & 16,837,868
Professlana| Services for Dopt Headt
not budgeted due to reclassliication §_ (5850.00) § |5,850.00) & {5,850,00)
v Total Natural Resources o D0E7BE & 90786 ) 0,087,608 ; Genaral Furdl
Planping
Reclassification Diractor of Planning & Bevelopment per County Manager BO 188 $ - 4 £7,730.68 § -
84 188 3 - ] 79,200,688 ¢ -
H . & 11,506,17 § -
FICA % $ 713.00 & -
. Madlcars § $ 157.00 & -
Retlrement  $ - % 1,038,00 § -
‘ . . 401K § 8 L5066 § -
. TatalPlavnlng 1 $: % 1354023 % - General Fund
Ic
Custodlai Supervisor 68 QA § 2986529 § -
FICA $ 18565 % -
Metlicara 5 A433.05 § -
Refirement  § 269684 § -
401K - 29865 & B
Insurance $ 695466 § -
Dental H 3rgan 4 -
Tarm Life 4 5976 % -
Unemployed  § 24360 % -
¢ 4278232 % < 3 . Genaral Fund
Custudlan 58 D2A H - L 20,581.08° & 20,581.08
8 . 127608 & 1,275,603
3 - 5 298,43 5 208,43
H - [ 1,358.47 § 185847
3 - % 20581 % 205,81
$ -8 5,935.64 & 6,959,64
H - % 3 8 35096
4 -4 58,76 § 54,76
§ - 8 243.00 % 243.00
§ - § 3185166 § 94,873.18 General Fund




Depariment

Salary Raquest PY 2019-20

Description

Bublic Bejldlnas eont.
Malntenance Tech |

Purchasing

Redlass|fication Suppart Service Director

Reglster of Daetls
Bepuly Reglsier of Deeds | [.53333)

ReclassiNcallen Asslst. Reglster of Deeds Lo Assist, Reglster of Deeds

ReclassHication Dupuly Register of Deeds

" Yol Poklic Buflsings

ook Purchasiig T

. Total BeglgterofDapds .

63014
FICA
Medlcare
Retlrement
amK
Insurance
Dental
Term Life
Unerployaed

74040
81048

FICA
Medicare
Ratirement

MO

52 2
FCA
Medicara
Retlrement

6712
65124

FiCA

Medlcare

Retlrement
- 401K

69 233
B3 138

FICA
Medicare
Retlrement
401K

ATTACHMENT 3
Request zecommanded Flnol Funding

§ 2454686 § 24,546.86 3§ 24,546.86
§ 15291 3 1,524.91 ¢ 1,521,921
§ 35593 § 35593 8 355.93
$ eS8 § 221658 & 2,218.58
$ 24547 § 24547 & 245,47
5 685081 3 6,956.64 § 6,959.64
H 44§ 37ma 3 390,96
$ 5976 § 58.75 3 52,76
§ 24300 § 243,00 4 243,00
5  36,528.59 % 36,520.5¢ 3 36,540,11 a §Fung
$ 7amEl & GBI90RS § T - GBMaED’

H 40,514.80 § -

$ 53,31547 & -

] 12,800,558 5 -

$ 793,64 § -

§ 185.61 $ -

] 115587 & -
) H 12801 § -
) <& CAS,06378 .8 . - General Fund
§ 128m22 4§ 12,84822 8 12,841.22
5 796.16 3§ 79516 5 796,16
$ 18620 $ 185,20 % 186.20
$ 115056 3§ 1,156.56 $ 1,159.56
$ 1498334 $ 14,952.24 § 14,083.14 General Fund
5 3571258 3 3574298 % -
§___3B66161 5 3B,66LEL § .
5 2918683 § 291868 § -
[ 180,86 & 180.96 3 -
$ 4232 & 42,32 3 -
H 26355 % 26355 $ -
§ 12841 & 12841 3 -
$ 359387 § 3,533.87 § - Ganeral Fund
$ az7B81 § 32,738.81 § -
$ B340MBE0 § 34,048,689 3 -
$ 1309838 3 1,309.30 § .
H a2t % 30 R E
5 1899 3 1889 & -
$ 11828 3 11828 § -
§ 13,00 & 1310 ¢ -
§  L5Md6 § 1,501.46 § - General Fund
LHcevngni TR doussdr 6




Salary Request FY 2019-20

ATTACHMENT 3
Department Description Request Retenunendad FInal Funding
Sharl(i's Of(lco
Daputy Sherlff If 7002 $ 3285201 & 32,052.01 § -
Fica 5 204302 § 2,043.02 $ -
Medlcara $ 47780 5 A77.80 & -
Retirement & 319634 § 319634 5 -
A0LK 5% 5 Leaven $ 1,647.60 5 -
Insurance $  BYS9.64 % 6,959.64 § -
Dental H] 3784 5 375,44 % .
Tarm Ufa 3 589 % 5076 § -
Unamployed _§ 24300 8 243.00 % -
§ A7.9586L % anps8.61 § - Genaral Fund
Records Clark 67024 § 29,2038{ $ /20381 § 25,203.81
FCA 5 181820 § 1,816.22 § 1,816.22
Medlcare $ 424 & 42476 % 424.76
Retlrement $ 25451 8 264523 § 2,645,238
401K 3 20294 & 20294 % 92,94
Insurance 5 695864 § 6959.64 § 6,959.64
Dental ] 37844 5 37944 § 390,96
Term Life 3 5976 § 59,76 § 59,76
Upemployed ¢ 24300 ¢ 24300 % 243.00
$  azdnda0 43,1180 § 4212632 General Fund
.. "Total Sherlft's (3fffeo, 8 B007aAl 4 AoTIAL § 42,426,321
Soclal Sorvices
Teclassiflcation Soclal Workar |) o Sacla! Worker 1] {Adult Services) 69 02A & 31,68399 8 31,683.99 & -3 1,622,98 FEDERAL
71024 $  34,269.17 § 3426917 $ -4 95,79 STATE
] 2,505,18 & 258518 3 - 8 1,297.62 COUNTY
EICA H 16028 & 16028 4 - 5 3,016.39
Medlcera 3 3749 § 37,48 % -
Retirement  § 23344 & 2344 6 -
401K 3 -5 x L -
Total § 301649 § 301639 § -
Reclassfication Socla) Worker il to Sedal Worker H| (Adult Services) 69024 $ 3168300 5 31,683.89 § - § 1,636.89 FEDERAL
T10ZA 5 3426817 % 34,265.17 § n 3 06861 STATE
§  2,58548 § 258518 § -3 _L0874  COUNTY
FICA 5 160,28 4§ 16028 § - 5 3,042.24
Medicare 8 bor A I 3749 § -
Retlrement 5 23344 3 23544 & -
401K $ 585 % 5,85 & -
“Total S 3,002.24 § 3,0d2.24 § -
feclassification Processing Asslstant 11l to Account Technldary il 59 18A § 2943005 3§ 20,430.05 5 - 8 3,138.31 FEDERAL
63 184 $ 3442894 % 39,028.94 ¢ = 8 185,23 STATE
3 4,908.45 § 4,998,809 & - 5 250006  COUNTY
FICA 5 30093 3 303,03 3 4 5,832.70
Madlcara H FrAE 4 7248 § -
Retirement 5 45140 8 451,40 & -
01K 8 -4 .8 R
Total $ 5827 sa3270 § -




Salary Request FY 2019-20

ATTACHMENT 3
Department Descriptlion Reguast Recommended Flnal Funding
S
Reclasgicatlon Account Technlclan | to Account Techriclan Il 61078 $ I5BIRGE § 25,828.66 3 § 1,834.96  FEDERAL
63070 3 27,937.00 § 27,937.00 % § .78 STATE
§ 210884 § 2,108.34 § $ 1,057.34  COUNTY
FICA $ 12072 § 13072 & & 2,481,090
Medlcare 5 w7 5 3057 §
Retrament 5 19038 § 19038 §
401K $ 2,08 § 2108 -§
Total $ 2,481,098 § 248102 3
Raclassiflzation Processing Assistant Il to Processing Asslstant IV 53 D4A § 2227368 § 22,273.88 5 $ 1,141,183 FEDERAL
1094 3 A00134 & A0 4 H 67,35 STATE
§  1p1766 % 181756 § & §12.36  COUNTY
FICA 3 1269 4 11269 $ $ 2,12084
Medicare 5 2636 § 2636 §
Retlrament ] 16443 & 164,13 5
- 401K § - & -5
Totel § 211084 § 2,120,894 %
KeclassHicatien Precessing Assistant |l to Processing Asslstant IV 59 028 4 2181874 § 2161874 % 3 1,116,959 FEDERAL
61020 % 23238284 3 23,392.84 § S 85,93 STATE
§ L7640 3 176410 § ] 883.07  COUNTY
FICA $ 109,37 & 10937 § H 2,075.99
Kedicare $ 2558 5 2558 §
Retlrement ) 159,30 % 159,30 %
antK ) 1764 § 17.64 §
Total " 5 2,078.05 § 207698 §
Reclassification Processing Assistant lll to Processing Assistant IV 59024 S 2140411 5 2140441 § $ 1,107.80 FEDERAL
54024 $ 2018331 & 23,155,313 § 6539 STATE
i Lm0 § 174720 § $ 883,80 COUNTY
Flca 5 108.37 $ 10037 § § 2,052.00
Medlcare H 2558 § 558 6
Retlrement & 155,30 3§ 159,30 §
201K ] 17,64 5 17.64_§
Total H 2,053.09 § 2,050,68 §
Reclassification Income Malnt, Caseworker 1l ta IMC 1L 65 03D § 2750476 3 2090476 § H 1,352,73 FEDERAL
57 03D 4 3048132 $ 3048132 $ 5 82.20 STATE
5 237656 & 2,275.58 3 B 1,113,52  COUNTY
FICA § 109.37 & 10237 § 3 2,588,45
WMedicare H 25,58 3§ 2558 &
Retlrement [ 159.30 & 159,30 &
401K $ 17.64 % 17,64 5
Total § 258045 % 258045 %
Reclassification lncamea Malnt. Caseworker Il to IMC I 65 (B 5 2700476 5 27,904,765 s 1,725,26 FEDERAL
67 MR $ 3078816 § 30,788.16 % ] 10183 STATE
3 2,083.40 % 288340 % § 1,379.89 COUNTY
FICA 5 108.37 § 109.37" § $ 2,205,48
Medicare 3 7558 § 2558 §
Retirement % 15230 § 159,30 §
4011 5 2883 % 883 %
Total $ 3,206,468 § 320648 §




Selary Raquest FY 2019-20

ATTACHMENT 3
Department Dascription Requaat Recommendosd Final Fundlng
Socln) Sorvices cait, "
Reclassificatlon Income Maint. Caseworkar Il to TG Il 65018 & 2631601 § 26,81601 § 3 1,33538 FEDERAL
67018 § 2800365 & 29,003.65 % 3 BED STATE
5 2187.64 § 2,187.64 3 ¢ 1,067.68  COUNTY
FICA H 10937 § 10937 § 5 2,481,82
Modlcare $ 2858 5 w58 4
Retirement  § 15930 § 150,30 §
40K ] - 8 -
Total § 248180 4 248189 3§
Reclassifcatlan Inconie Maint. Caseworker Il to IMC 1N £5 024 $ 2708381 % 27,083.81 § 5 1,359,31  FEDERAL
67024  $ 2929381 & 29,29381 % ] B0.23 STATE
§ 22000 § 2000 § $ 1,086.81  CDUNTY
Flca 5 w0937 & 10937 § H 2,526.35
Medcare $ 2558 % ®38 S
Retlrement & 159.30 % 159.30 §
401K ) 210 § 210 3§
Total $ 252685 § 252635 §
Income Malitenance Supervisor || 63024 5 8188399 § -8 3 24,173,22  FEOERAL
New Positlon FICA § 19641 § 3 $ 142675 ° STATE
Medlcare § 5942 5 -4 $ 19,327.15  COUNTY
Retrement & 286106 3 - % 5 44,827.12
401K $ 316583 § -8
Insuranze s G,950.64 & - ]
Dental $ 379.00 § -8
Unemployed % 2300 § - &
Tarm Ing 4 5076 § -8
Total $ 4492712 & - %
Inceme Malntenance Coseworker 1L G7O2A $ 2020381 3 - $ H 22,659.80 FEDERAL
Now Positien FICA $ 1,816.22 % -8 3 1,307.43  STATE
Medicare ¢ 424,76 % - 0% H 1811713  CQUNTY
Retiramant  § 2,64523 & -3 H A2,114.26
A01K $ 20294 5 - § .
insurance [ 6,958.64 § - 5
Dental 5 375.00 § - 5
Unemployed  § 242,00 5 -8
Terming & 58,76 & - %
Total 5 42,1036 § §
“Tatal Social Servies” & 11p,472,99 § SLAELEL - §
Tax Adminlsiration
Redlassification Listing Appralser to Personal Property Appralser It 65138 $ 3404869 § 34,04R65 §
67138 § 3589679 3 381679 §
] 27810 § 271810 5
FICA % 172,34 & 17224 &
Medlcare H 4028 & a0.28 §
Retirement § 21085 5 210,85 %
401K 5 2578 & 778§
3 4,229.26 § 3,229.26 § General Fund




Salery Request FY 2019-20

) ATTACHMENT 3
. Departmant Description Request Recommendad Fina! Funding
Tax Administration gent,
Raclassification Moter Velilde Appraisar to Motar Vehlele Clerkf Tax 55120 $  agamse % 3337750 § - N
Collector Clerk 57120 5 . 9640300 § 36,1c1.00
§ 272350 § 273350 § -
FICA 3 168,86 & 168.86 § "
Medicare 3 3049 & 3048 3§ -
Retfrersent  § WAL & W87 5 -
401K 3 2.4 8 254 4 -
$ 580 5 4,16580 § - Genaral Fund
Reelnssification Tax Adminlstrater 82 to B per County Manager B2 O5A, 3 - 5 5600257 3§ -
#4054 3 - 8 6057468 §- -
B - 3 456911 & -
FICA 3 - ] 28828 § -
Medicare ] - % 6625 3 -
Retirement $ . 4 MEED S -
ACIK 3 - [ 4568 5 -
3 -1 531113 § - General Fund
L Yoal Taw Adnilnisteation, . . g 6% [ itmoan §
!EtErE Servjces
Increasing hours from 22,50 to 30 hours 3 week, 0 te 120 per pay pedod ) - H 18,824.00 § 18,824,00
BO% to BU% 5 -5 24,620.00 § 24,628.00
H $ 5,808.00 § 5,805.00
FICA $ - 8 359,91 § 355,01
Medlcnre § - 5 a1y & B4,17
. 7 . Retirement 3 -8 440,60 3 440,60
 Tots! Vatutan Servives % 0+ & BENEE & G686.68- General Fund
Total Increase 4 3,166,066 & oyasavda s ' 783,511,128 * Total Recommended
FEDERAL 3. (63,74487) § (15,911.55) & - -* FEDERAL
STATE %, (3,782.35) § (28817) & .- STATE
Mantal Health MOE Fund ©F (0420R7E) & - (04.283.76) 5 (104,293.75)! Mental Health MOE Fund
Uedicated Fund- cents ‘& {asraros) 3 (48,757.05] § {48,757.05) Dadicated Fund-4 ¢ants
Ambulance Fees 4 {230,681.58) 5 [230,681;58) & -

Total Goneral Fund

8 LTI0,957.20 §  569,944.63 §

630,450,32  General Fund




As of the 06/05/19 Board Meeting

Expenditures

Removed all reclassification and step Increases except

Department Posltich Tatal
Matural Resources Distrlct Adm/Ed Specizallst to Soil & Water Conservation Diractor 5 9,087.88 Increase Is $14,937.88 less $5,850
Veteran Service Increase hours 90 to 120 per pay perlod 3 5,680.68 )
o Total 8 15,777.56
New Positions
Department Positicn Total
Adminlstration Human Resource Asslstance 5 42,126.32
Anlmal Control Part Time 5 17,224.00
Arts Councll Manager of the Arts Place 50/5¢ 5 ' 33,322.34 50/50 Arts Council/County
EMS {2} Communlty Paramedic 3 104,316.80 Mental Health MOE Fund
(6) Paramedic #5 Unit S  307,633.88
Finance Finance Accounting Tech | § . 38,675.39 50% Flnance/50% Purchasing
Forsyth Tech Maint/Custodian/Security Supervisor S 48,757.05 4 cent Fund/Scheol/F. Tech Fund
Jall BailifffTransport s 50,155.06
Public Buildings Custodlan 5 31,873.18
Maintenance Tech | g 35,540.11
Register of Deads Deputy Register of Deeds [53.3333) 3 14,983.14
Sheriff's Offlce Records Clerk 5 42,126.32
Total 5  767,733.57
Total Reclassification/hours increase and new positions $ 78351113
4% COLA instead of 2% S 607,440.00 .
Health Title XIX Fund  Using 580,000 of this funds fund balance which reduces the s 80,000.00

School /F. Tech Fund

transfer from General Fund

Appropriating transfer from General Fund

$ 1,139,775.00




Reglster of Deads fees

[ Ambulance Fees due to BLS

EMS Medicaid Settlement

Fund Balance Appropriation
Total

zet with the transfer to the 4 cent Fund
3 the 4 cent fund

Total without the transfer to the 4 cent Fund
nce Appropriated without the trapsfer to 4 cent fund

nee Appropriated wlth the transfer to 4 cent fund

1gs from 06/05/19 budget meeting

s 5,000.00
$  {250,000.00)
$ 5,000.00
S 1,031,263.00
$  791,263.00

S 41,323,068.00
$ (1,139,775.00)
4 40,183,293.00

$ 3,674,758.00 26.27%
5 4,814,533,00 24.06%

$  108,512,00




STOKES COUNTY é é/ / : WM
EXPENDITURES SUMMARY Af J/ i

FISCAL YEAR 2019-20

EXPENDITURES SUMMARY 201812 2019-20 2019-20 2019-20

PAGE BUDGET BUDGET BUDGET BUDGET

GENERAL FUND NO FINAL REQUESTED | RECOMMENDED FINAL
100.4120.000 [AdmInistration 5 |§ 23775200|% 33532300 %  340,034.00 | § 330,008.00
100.4380.000 [Animal Control 6-7 321,162.00 389,619.00 390,992.00 390,731.00
100.6150.000 [Arts Council ] ©8,881.00 135,252.00 150,189.00 156,384.00
100.2910.000 [Contingency 9 300,000.00 275,000.00 275,000.00 275,000.00
100.4980.000 |Cooperative Extension 10 179,238.00 188,054.00 188,054.00 188,054.00
100.9100.000 [Debt Service 11 4,370,917.00 5,457,887,00 5,457,887,00 5,457,887.00
100.4321.000 |District Resource Center 12 174,783.00 188,915.00 181,861.00 183,659.00
100.4920,000 |Economlc Development 13 826,834.00 362,945.00 359,625,00 340,075.00
100.4170.000 |Elections 14 202,457.00 383,969.00 385,943.00 387,918.00
100.4325.000 |Emergency Communications 15 850,723.00 1,037,169.00 930,28C.00 941,313.00
100,4330,000 |Emergency Management 16 189,954.00 232,063.00 168,606.00 180,776.00
100.4370.000 |Emergency Medical Services 17-18 3,237,289.00 5,027,272.00 3,668,135.00 4,006,913.00

100.4371.000 |Emergency Medical Services-BLS - 630,119.00 £35,505.00 -
100,5191,000 |Environmental Health 18-20 291,662,00 297,897.00 302,373.00 306,850.00
100.4130.000_|Finance 21 434,744.00 557,650.00 562,912.00 538,667.00
100.4340.000 |Fire Marshal 22 294,113.00 344,473.00 348,697.00 345,505.00
100.5920.000 |Forsyth Tech 23 199,487.00 291,831.00 204,235.00 205,324.00
100.4141.000 |GIS/Mapping 24 218,410.00 221,363.00 224,302.00 220,861.00
100.4110.000 [Governing Body 25 1,102,877.00 1,187,870.00 1,187,870.00 1,187,870.00
100.5100.000 |Health Department 26-27 764,778.00 793,106.00 805,663.00 818,220.00
100.4210.00C |Informatlon Systems 30 298,494.00 203,308.00 302,170.00 301,035.00
100.4320.00C [Jail 31-32 2,140,775.00 2,394,383.00 2,418,759.00 2,432,054.00
100.4150.000 [Legal 33 §2,000.00 92,000.00 92,000.00 92,000.00
100.6110.000 [Libraries 34 500,835.00 521,341.00 521,341.00 521,341.00
100.4360.000 |Medical Examiner 35 42,000.00 52,000.00 52,000.00 52,000.00
100.4960.000 {Natural Resources 37 143,791.00 160,743.00 162,201.00 157,399.00
100.6121.000 [Parks 38 23,345.00 23,347.00 23,485.00 23,622,00
100.4910.000 [Planning 39-40 410,384.00 421,862.00 442,487.00 435,454.00
100.4910.000 [Public Bulldings 41-42 1,112,282.00 1,458,526.00 1,453,034.00 1,460,457.00
100.4131.000 |Purchasing 43 89,190.00 §8,283.00 106,116.00 101,502.00
100.6130.000 [Recreatlon 44 117,484.00 117,484.00 120,595.00 120,595.00
100.4180.000 |Register of Deeds 45 226,295.00 252,138.00 265,460.00 249,871.00
100.4142.000 | Revaluation . 48 171,413.00 235,853.00 239,006.00 247,051.00
100.5860.000 [Senior Services 45-48 614,758.00 625,924.00 §29,881.00 636,239.00
100.4310.000 [Sheriff's Office 50-81 3,765,382.00 3,673,848.00 3,724,916.00 3,732,123,00
. 1100.5310.000 |Social Services 52-83 4,576,036.00 4,940,943.00 4,914,342.00 4,934,050,00
100.5840.000 [Soclal Services-Ald to Blind 54 2,625.00 2,525.00 2,525.00 2,525.00
100.5850.000 [Soclal Services-Cay Care 55 57,000.00 7,009.00 7,009.00 7,000.00
100.5450.000 [Soclal Services-Medicald 56 15,000.00 250,000.00 15,000.00 15,000,00
100.5410.000 |Soclal Services-Public Assistance 657 2,824,477.00 3,208,732.00 3,208,732.00 3,208,732.00
100.4720.000 [Solid Waste 58-59 1,329,925.00 1,372,136.00 1,322,238.00 1,336,052,00
Special Appropriaiion 60 522,509.00 592,725.00 492,725.00 492 725.00
100.4160.000 [Superior Court 61 23,413.00 24,415.00 24,415.00 24,415.00
100.4140.000 [Tax Administration 62-63 514,404.00 810,335.00 891,867.00 819,896.00
100,4250.000 [Vehicle Maintenance 65-66 208,351.00 2095,380.00 297,860.00 300,330.00
100,5820.000 [Veteran Service 67 23,020.00 23,859.00 31,270.00 32,425.00
100,9820.960 |Capital Reserve Fund 64 850,000.00 700,000.00 800,006.00 800,000.00
100,9820.984 [Stokes Reynelds Hospital Fund 64 74,999.00 49,999.00 49,998.00 46,999.00

100.9820.991 |School Capital Outlay and Caplal Reserve Fund 64 - 232,000.00 - B

100.9820.961 |Capltal Project Fund 64 - - - .
100.9820.989 [Health Department Medicaid Tltle XIX 64 387,777.00 721,032.00 735,297.00 669,559.00
100.9820.992 [New Schoal/F. Tech Fund 64 1,139,775.00 1,139,775.00 - 1,13%,775.00
100.9820.993 [Mental Health MOE 64 248,820.00 395,820.00 385,820.00 395,820.00
100.9820,994 |Transfer to School Cusrent Expense 64 - 1,134,946.00 20,525.00 660,880.00
TOTAL $37,122,648.00 | § 44,650,268.00 | $ 40,511,336.00 | $ 41,323,068.00
Increase/Decrease over Fiscal Year 2018-19 ) $ 7.,527,820.00 | § 3,388,688.00 | $ 4,200,420.00
20.28% 9.13% 1.31%

School Current Expense has heen put in a sub-fund of General Fund. See page 79.



STOKES COUNTY Q( 454 é/{p"//ﬁ /W@Cf/lg,

REVENUE SUMMARY
FISCAL YEAR 2019-20

REVENUE SUMMARY 2018-19 2019-20 2019-20 2019-20
BUDGET BUDGET BUDGET BUDGET
GENERAL FUND FINAL REQUEST RECOMMENDED FINAL
100.3100.110 Ad Valorem Taxes 10,670,525.00 | $ 17,655,302.00 | § 10,816,545.00 [ § 10,816,545.00
100.3100.111 Prior Year Taxes 550,000.00 550,000.00 550,000,00 550,000.00
100.3100.,112 Tax Use Value Audits 35,000.00 35,000.00 35,000.00 35,000.00
100.3110.113 State Collected Motor Vehicle Taxes 1,180,526.00 2,003,122.00 1,227,209.00 1,227,209.00
100.3210.150 Dog Tag Llcenses 30,000.00 30,006.00 30,000.00 30,000.00
100.3210.151 Prior Year Dog Tag Licenses 1,000.00 4,000.00 1,000.00 1,000.00
100.3231.000 1 cent Sales Tax (Article 39) 2,365,000.00 2,365,000.00 2,365,000.00 2,365,000.00
100.3232.000 1/2 gent Sales Tax (Article 40) 2,120,000.00 2,120,000.00 2,120,000.00 2,120,000.00
100.3233.000 1/2 cent Sales Tax (Article 42) 640,000.00 600,000.00 §00,000.00 600,000.00
100.3235.000 Sales tax Reallocation Art 44*524 1,645,000.00 1,720,000.00 1,720,000.00 1,720,000.00
100.3261.100 CATV-Timewarner 130,000.00 140,000.00 140,000.00 140,000.00
100.3301.200 IV-D Incentive 27,162.00 27,162.00 27,162.00 27,162.00
100.3301.202 Crisis Interventicn 134,082.00 170,836.00 170,838.00 170,636.00
100.3301.202 LIEAP 134,082.00 170,636.00 170,636.00 170,636.00
100.3301.202 DSS-Federal 2,398,897.00 2,420,483.00 2,406,171.00 2,420,633.00
100.3301.203 DSS-State 154,087.00 139,558,00 138,712.00 138,565.00
100.3301,203 Adult Day Care 1,786.00 1,786.00 1,786.00 1,785.00
100.3301.204 Focd Stamp Fraud 10,000.00 8,000.00 8,000.00 8,000.00
100.3301.205 Sacial Services Miscellaneous 10,000.00 - - -
100.3301,208 Day Care 50,000.00 - - T
100.3301.211 TANF- Emergency Assistance 25,000.00 - - -
100.3301.213 Title WV-E Foster Care 911,595.00 911,595.00 911,595.00 911,595.00
100.3301.214 State Foster Care 205,311.00 208,607.00 206,607.00 208,607.00
100.3301.216 Special Adoption Assistance 153,600.00 280,430.00 280,430.00 280,430.00
100.3301.219 Independent Living - 50,000.00 50,000.00 50,000.00
100.3301.223 Medicald Transportation 125,000.00 125,000.00 125,000.00 125,000.00
100.3301.226 Health Breastfeeding 12,000.00 12,000.00 12,000.00 12,000.00
100.3301.229 Health WIC Nuirition Education 48,000.00 50,000.00 50,000.00 50,000.00
100.3301.230 Health WIC Administration 8,500.00 8,400.00 8,400.00 8,400,00
100.3301.232 Haalth WIC Client Services 105,518.00 97,306.00 97,306.00 97,306,00
100.3301.234 Food & Lodging ] 4,000.00 4,000.00 4,000.00 4,000,00
100.3301.235 Health Tuberculosis 2,165.00 2,165.00 2,165.00 2,165,00
100.3301.237 Health Promotion 39,846.00 39,235.00 39,235.00 39,235,00
100.3301.238 Health Matarnal Health XIX . 94,872.00 90,000.00 90,000.00 90,000,00
100.3301.239 Health bnmunization 14,616.00 14,616.00 14,616.00 14,616,00
100.3301.240 Health Breast/Cervical Cancer -9,690.00 7,660.00 7,650.00 7,650.00
100.3301.243 Health Child Health XIX CSC 70,976.00 70,976.00 70,976.00 70,976.00
100.3301.244 Health Child Services Ceordinator 12,093.00 12,003.00 12,093.00 12,083.00
100.3301.245 Health Communicable Disease 12,610.00 11,000.00 11,000.00 11,000.00
100.3301.249 Health Alds 500.00 500.00 500.00 500,00
100.3301.255 Health Blotarrorism 28,236.00 28,236.00 28,236.00 28,236.00
100.3301.258 STD Drugs - 1,510.00 1,510.00 1,510.00
100.3301.260 STD Prevention - 100.00 100.00 100.00
100.3301.262 Emergency Management 30,000.00 21,625.00 20,626.00 20,625.00
100.3301.263 RGP Transportation 135,751.00 130,206.00 130,296.00 130,286.00
100.3301.361 JCPC 136,010.00 136,010.00 136,010.00 136,010.00
100.3301.362 NG Veteran Affairs 2,100.00 2,100.00 2,100.00 2,100.00
100.3301.364 Civil Licenses Renovation 2,500.00 2,500.00 2,600.00 2,500.00
100.3301.367 NC DOT-Werk First 12,478.00 12,402.00 12,402.00 12,402.00
100.3301.369 PTRC Transportation 54,533.00 69,934.00 69,934.00 69,034.00
100.3301.370 PTRC Congregate Meals 65,123.00 61,615.00 61,615.00 55,977.00
100.3301.371 PTRC Home Deliversd Meals 166,836.00 166,836.00 166,536.00 166,902.00
100.3301.373 PTRC HCCBG 61,186.00 75,086.00 75,086.00 54,721.00
100.3301.376 PTRC-Senlor Center General Purpose 28 602,00 10,693.00 10,693.00 10,693.00
100.3301.377 PTRC-Senior Center Operations 10,878.00 26,972.00 26,972.00 26,972.00
100.3301.379 IRS Interest Refund QZAB QSCB 793,000.00 798,000.00 798,000.00 798,000.00
100.3301.410 Federal Inmate Relmbursement - - - -
100.3301.412 Inmate Transportation State 150,000.00 £0,000.00 85,000.00 86,000.00
100.3301.423 CWRAR Grani 15,000.00 - - -
100.3301.424 Spay and Neuter Program-Stale 3,000.00 3,000.00 3,000.00 3,000.00
100.3322.000 Wine & Beer 175,000.00 170,000.00 170,000.00 170,000.00
100.3323.200 Court Cost and Feas-Facllity Fees 50,000.00 50,000.00 50,000.00 50,000.00
100.3323.300 Court Cost and Fess-Officers Feas 16,000.00 20,000.00 20,000.00 20,000.00
100.3323.400 Court Cost and Feas-Jail Feas 20,000.00 15,000.00 15,000.00 15,000.00
100.3327.200 Medicaid Held Harmless £00,000.00 800,006.00 800,000,00 800,000.00
100.3328.001 Public Schocl Capital Fund-Lottery 450,000.00 450,000.00 450,000,00 450,000.00
100.3328.330 While Gocds 20,000.00 30,000C.00 30,000.00 30,000.00
100.3328.331 Tire Disposal Fees 62,000.00 £2,000.00 62,000.00 62,000.00
100.3329.332 Sclld Waste Disposal Tax Dist 32,000.00 32,000.00 32,000.00 32,000.00
100.3329.333 Electron]c Management Program 3,500.00 3,500.00 3,500.00 3.500.00
100.3344.410 Register of Deads Fees 170,000.00 165,00C.00 165,000.00 170,000.00
100.3344.411 Revenue Stamps 75,000.00 90,00C.00 90,000.00 90,000.00
100.3344.412 Register of Deeds Fees-Technology 12,100.00 - - -




STCKES COUNTY
REVENUE SUMMARY
FISCAL YEAR 2019-20

REVENUE SUMMARY 2018-19 2019-20 2019-20 201820
BUDGET BUDGET BUDGET BUDGET
GENERAL FUND FINAL REQUEST RECOMMENDED FINAL
100.3345.410 Inspection-Bullding 60,000.00 62,000.00 62,000.00 62,000.00
100.3345.411 Inspection-Plumbing 4,000.00 4,000.00 4,000.00 4,000.00
00.3345.412 Inspectlon-Electrical 20,000.00 22,000.00 22,000.00 22,000.00
00.3345.413 Inspectlon-Mechanlca! 18,000.00 19,000.00 19,000.00 18,000.00
00.3414.450 Mappling Faes 1,600.00 1,500.00 1,800.00 1,500.00
(0.3414.452 City Tax Ratainers-Town of Walnui Cove 4,200.00 4,300.00 4,300.00 4,300.00
100,3414.453 City Tax Retainers-Town of Danbury 300.00 310.00 310.00 310.00
100,3414.454 City Tax Retainers-Cily of King 20,600.00 22,000,00 22,000.00 22,000.00
100,3425.410 Impoundment Fees R - " =
100.3431.410 Sheriff's Depariment-Gun Permits 8,000.00 8,000,00 8,000.00 8,000.00
100.3431.411 Sheriff's Department-Officers Fees 40,000.00 40,000,00 40,000.00 40,000.00
100.3431.412 Sheriff's Department-Civil Execution Fees 1,000.00 1,000,00 1,000.00 1,000.00
100.3431.413 Sheriff's Depariment-Exira Duty Fees 15,000.00 15,000.00 15,000.00 15,000.00
100.3431.414 Concealed Weapon Permit Fees 40,000.00 40,000.00 40,000.00 40,000.00
100.3431.415 Judgement 2,500.00 2,500.00 2,500.00 2,500.00
100.3431.421 School Resource Officers-BOE 248,808.00 260,175.00 260,175.00 260,176.00
100.3431.422 Town of Walnut Cove-Police Department 149,012.00 148,012.00 148,012.00 149,012.00
100.3431.421 SRO Grant 84,000.00 84,000.00 84,000.00 84,000.00
100.3432.412 Inmate Relmbursement-Other Counties 30,000.00 $00,000.00 500,000.00 800,000.00
100.3433.410 District Resource Center Feas 645.00 675.00 B75.00 B675.00
100.3434.410 Inspection-Fira : 600.00 1,500.00 1,500.00 1,500.00
100.3434.411 Town of Walnut Cove-Fire Marshal 30,000.00 30,000.00 30,000.00 30,000.00
100.3437.410 Ambulance Fees 1,800,000.00 1,850,000.00 1,850,000.00 1,600,000.00
100.3437.412 Ambulance Fess-Delinguency 170,000.00 180,000.00 180,000.00 180,000.00
100.3437.414 EMS Extra Duty 6,000.00 3,000.00 3,000.00 3,000.00
100.3438.000 Animal Centrol-Adoption 4,800.00 4,800.00 4,800.00 4,800.00
100.3438.001 Animal Control-Rables 2,000.00 2,000.00 2,000.00 2,000.00
100.3438.002 Animal Contrel-Sale of Animals 2,000.00 2,000.00 2,000.,00 2,000.00
100.3472.000 Solid Waste Fees 85,000.00 095,000.00 95,000,00 95,000.00
100.3472.001 Recycling Fess 30,000.00 40,000.00 15,000,00 15,000.00
100.3491.410 Inspection-Zcning 10,000.00 10,000.00 10,000.00 10,000.00
100.3491.411 Home Recovery Fees 30.00 3.00 30.00 30.00
100.3491.412 Cell Tower Revenue 15,000.00 15,000.00 15,000.00 15,000.00
100.3496.420 Soil Conservation 50% Cost Share 26,620.00 23,500,00 23,600.00 23,500.00
100.3518.410 Inspecticn-Health 70,000.00 65,000.00 70,000.00 70,000.00
100.3540.420 DSS Medicaid CAP/DA 906,000.00 20,000.00 20,000.00 20,000.00
100.3540.451 Home Study Fees 2,000.00 2,000.00 2,000,00 2,000.00
100.3540.452 Health Choice Fees-DSS 10,000.00 10,000.00 10,000.00 10,000.00
100.3540.700 EMS Medicaid Setilement 1606,000.00 160,000.00 180,000.00 165,000.00
100.3586.450 Senior Services Project Income 13,000.00 10,000.00 10,000.00 10,000.00
100.3586.453 Walnut Cove Senior Center Revenues 15,000.00 15,000.00 15,000.00 15,000.00
100.3586.455 Mental Health MOE - 130,000.00 130,000.00 130,000.00
100.3615.450 Arts Councll Reimbursement - - 16,222.00 16,222.00
100.3714.450 Elections Revenug - 7,800.00 7,800.00 7.800.00
100.3831.450 Investment Income 275,000.00 480,000.00 480,000.00 480,000.00
100.3834.001 Rents 4,800,00 4,800.00 4,800.00 4,800.00
100.3834.002 Rents-Autumn Square 77,728.00 61,503.00 61,503.00 61,503.00
100.3834.004 Petree Property-Rent - 3,000.00 3,000.00 3,000.00
100.3836.820 Sale of Equlpment and Bulldings 7,000.00 7,000.00 7,000.00 7,000.00
100.3837.000 ABC Net Revenue 4,000.00 4,000.00 4,000.00 4,000.00
100.3839.000 Miscellaneous Revenue 10,000.00 22,594.00 22.653.00 22,653.00
100.3839.001 Sheriff's Depariment Miscellaneous 1,000.00 1,000.00 1,000.00 1,000.00
100.3839.002 Real Property Transfer Tax 2,000.00 2,000.00 2,000.00 2,000.00
100.3839,003 Animat Control Miscellaneous - - - -
100.3839.004 Senicr Services Miscellaneous 2,000.00 2,012.00 2,012.00 2,012.00
100.3830.005 Jail Miscellanecus 15,000.00 15,000,00 15,000.00 15,000.00
100.3830.008 Fire Miscellanecus 30.00 30.00 30.00 30.00
100.3839.009 Jail Commissary 6,500.00 10,000,00 10,000.00 10,000,00
100.3839.015 Medical Examiner Miscellaneous 2,000.00 2,000.00 2,000.00 2,000,00
100.3839.011 Vending Machine 1,000.00 900.00 900.00 900.00
100.3920.911 Proceeds from Financing 441,482.00 765,000.00 440,000.00 470,000,00
100.3982.960 Transfer from Capital Reserve Fund 60,055.00 471,224.00 471,224.00 471,224.00
100.3982.970 Transfer from New School/F. Tech Fund 2,437,894.00 2,950,367.00 2,962,775.00 2,953,860.00
100.3991.000 Fund Balancae Appropriated 2,961,6566.00 - 3,783,270.00 4,814,533.00
TOTAL § 37,122,648.00 | $ 44,650,268.00 [ § 40,511,336.00 [ $ 41,323,068.00

$ -

$ -

% -




STOKES GOUNTY
REVENUE SUMMARY
FISCAL YEAR 2019-20

REVENUE SUMMARY 2018-19 2019-20 2019-20 2019-20
BUDGET BUDGET BUDGET BUDGET
GENERAL FUND FINAL REQUEST RECOMMENDED FINAL
NOTE:
Requested budget would require a 47.10 cents tax rate at 97.52% collection percentage Ad Valorem $ 16,434,169
Motor Vehicles § 1,864,566
Revised requested budget with the School Current Expense Included would require a Ad Valorem $ 17,855,302
50.60 cents tax rate at 97.52% collection percentage Motor Vehicles § 2,003,122
Ad Valorem Tax
$ 3,577,940,752 Tax levy @ 31 cents @ 97.52% collection percentage not Including $ 10,991,434 96.00%
motor vehicle tax. See below for motor vehicle levy $ 11,020,058 96.25% § 28,624
as of 01/22/19 $ 11,048,681 96.50% $ 57,247
$ 11,077,305 26.75% $ 85,871
$ 11,105,928 97.00% $ 114,494
$ 11,134,552 97.25% $ 143,118
PER AUDIT . § 10,816,544 07.52% $ {174,890)
One Cent Equals for Fiscal Year 2017-18 § 348,921 97.52% COLLECTION RATE
Motor Vehicle Tax e
§ 395,873,947.00 Tax levy @ 31 cents @ 100% colfection percentage $ 1,227,209 ° 100.00%
One Cent Equals for Fiscal Year 2017-18 $ 39,587 100.00%
Total of one cent with Ad Valorem and Motor Vehicle '$ ... 388,508



ADMINISTRATION 201.4120.000
SALARY STUDY
TOTAL

FINANCE 201.4130.000
EQUIPMENT
TOTAL

TAX ADM!N 201.4140.000
EQUIPMENT
TOTAL

ELECTIONS 201.4170.022
OPERATIONS/EQUIPMENT
2ND PRIMARY

TOTAL

REGISTER OF DEEDS 201.4180.025
TECHNOLOGY
TOTAL

PUBLIC BUILDINGS 201.4190.013
SIGNAGE
RENOVATION BLDG
TRUCK
PAVING
HVAC/ROOFS/OTHER
TOTAL

TECHOLOGY 201.4210.009
EQUIPMENT
TOTAL

VEHICLE MAINTENANCE
GARAGE
TANK REMOVAL & TANKS
IMPOUNDMENT
EQUIPMENT
TRUCK
FUEL SYSTEM

TOTAL 201.4250.006

SHERIFF' S DEPARTMENT
EQUIPMENT 201.4310.001
TOTAL

JAIL 201.4320.012
EQUIPMENT

CIP

BALANCE ~ APPROPRIATION TRANSFERS  BALANCE
2017-18 2018-19 2018-19 2018-19

45,000.00 . - 45,000.00
45,000.00 - - 45.000.00

2,173.00 - - 2,173.00

2,173.00 : - 2173.00
74,800.00 - - 71,800.00
4,680.00 - - 4,680.00
76,480.00 - - 76,480.00
20,771.00 - (2165.00)  18.606.00
20,771.00 - (2,165.00) _ 18,606.00

7,000.00 : 7,000.00

- - - - {r_’: g8
- 500,000.00  (378,921.00)  121,079.00 7=
399,720.00 334,945.00  (120,265.00)  614.400.00 ~35 27
406,720.00 834,945.00  (499,186.00)  742,479.00 *nnou. 500
354 57

5,423.00 - 5,423.00
5,423.00 . 5,423.00
39,803.00 ; . 39,803.00
13,035.00 - 13,035.00

331.00 - - 331.00
32,679.00 - - 32,679.00
85,848.00 ) - 85,848.00
20,000.00 - ; 20,000.00
20,000.00 - - 20,000.00
3,426.00 - (3,426.00)




TOTAL

EMERGENCY COMMUNICATIONS
EMD 201.4325.002

TOTAL

EMERGENCY MANAGEMENT
Equipment
TOTAL 201.4330.001

FIRE MARSHAL
EQUIPMENT 201.4340.000
TOTAL

ANIMAL CONTROL 201.4380.002
EQUIPMENT
TOTAL

ECONOMICE DEVELOPMENT
PROJECTS 201.4920.027
TOTAL

STOKES REYNQOLDS MEM HOSP
PROJECTS
EQUIPMENT
201.5700.000

TOTAL

FORSYTH TECH 201.5912.018
TOTAL

HEALTH DEPARTMENT
TOTAL 201.5100.019

ENVIRONMENTAL HEALTHE
TOTAL 201.5191.001

EMS
TOTAL 201.4370.010

SOLID WASTER/LLANDFILL
TOTAL 201.4720.018

GRAND TOTALS

FUND BALANCE

CIP

BALANCE  APPROPRIATION TRANSFERS  BALANCE

2017-18 2018-19 2018-19 2018-19

3,426.00 - (3,426.00) -
35,521.00 - (3,677.00) 31,844.00
35,521.00 - (3,677.00) 31,844.00
47,024.00 (45,000.00) 17,900.00 19,924.00
47,024.00 (45,000.00) 17,900.00 19,924.00
1,637.00 - 1,637.00
1,637.00 - - 1,637.00
- - 708.00 708.00
- - 708.00 708.00
30,000.00 10,000.00 {7,500.00) 32,500.00
30,000.00 10,000.00 (7,500.00) 32,500.00
40,000.00 - - 40,000.00
40,000.00 - - 40,000.00
820,023.00 799,945 00 {497,346.00) 1,122,622.00
22,795.85 - 8,220.40 29,025.25
542,818.85 1,151,647.25



STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) TUESDAY JUNE 11, 2019
The Board of Commissioners of the County of Stokes, State of North Carolina, met
for a Budget Work Session (Recessed from June 10, 2019) in the Commissioners’ Chambers of
the Ronald Wilson Reagan Memorial Building (Administration Building) located in Danbury,
North Carolina on Tuesday June 11, 2019 at 3:00 pm with the following members present:
Chairman Andy Nickelston
Vice Chairman Jimmy Walker
Commissioner Ronniec Mendenhall
Commissioner Rick Morris
Absent: Commissioner Jamie Yontz
Couhty Personnel in Attendance:
County Manager Jake M. Oakley
Assistant County Manager/Clerk to the Board Shannon Shaver
Finance Director Julia Edwards
Arts Director Eddy McGee
EMS Director Brandon Gentry
Chairman Nickelston called the recessed meeting to order and welcomed those in attendance.

INVOCATION

Vice Chairman Walker delivered the invo_cation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE
Chairman Nickelston invited those in attendance to join the Board in the Pledge of

Allegiance.

GENERAL GOVERNMENT - GOVERNING BODY - APPROVAL OF AGENDA

June 11, 2019 Recessed Budget Work Session



Chairman Nickelston noted that the meeting was recessed from June 10, 2019 and would
continue from where the Board left off,

Chairman Nickelston noted that the meeting would follow the open format and that there would
be a couple of Department Heads in attendance today to answer questions regarding budget
items,

{(Any Attachments presented during the meeting will be attached at the conclusion of the
minutes or available upon request from the Clerk to the Board.)

Department Head Budget Discussion

Chairman Nickelston turned the floor over to Arts Director Eddy McGee.

Arts Director Eddy McGee commented:

e 1am asking for funding for Arts Place Market Manager position.

e We are asking for this due to the growth of the Arts Place from the original scope.

¢ We have withdrawn the request for this position in a past budget but due to the fact the
we are now open 364 days per year we need this position.

s  You could say we are a victim of our own success.

» The responsibility of that position is huge.

*  We have over 100 vendors and managing a schedule for 25 volunteers and the rental
schedule for the Arts Place itself which has increased as well.

*  We did not foresee how much the space would be used by other government entities.

o This is all at no cost to these organizations,

¢ The market manager is responsible for coordinating these events, setting up tables, a/v
equipment, and breaking down,

» The sales tax generated adds economic development to the county.

¢ Making this position a county position will add stability and make us able to attract and
retain a qualified employee by being able to offer benefits.

Vice Chairman Walker commented:

s ] want to commend you for the job you are doing,

e [ hear great things about what you are doing at the Arts Place.

» We have a lot of new positions requests in the budget and we certainly can’t fund them
all,

e There are some that require special consideration and this may be one of them.

e I remember two years ago you asked the Board to fund this position with the offer that
the Arts Council would reimburse the county.

o This seems like a shift from that request.

o Is this the same position?

June 11, 2019 Recessed Budget Work Session



Arts Director Eddy McGee responded:
e The position has evolved.
o It was not in our business plan to use the space for government events.
We have had over 10,000 people enter the building since July 1%,
The tourism aspect is huge.
Lots of people come in for tourism information.
The responsibility has increased due to success.
It is a very busy venue.
QOur venue is pretty much the talk of the state.
We have a $1.4 million arts venue with a town with not much more than a 100 people
and no stop lights.
We provide programs for the schools,
The schools have actually attended some programs at the Arts Place.
o The kids love it and they get to see a performance somewhere besides in the gym.

Vice Chairman Walker commented:
* You are exactly what I am proud to have in this county and tell pecople about.

Art Director Eddy McGee responded:
e I appreciate that but I couldn’t do this without the great team I have both at the Arts Place
and in the county.
e [ appreciate the working relationship we have together.

Commissioner Mendenhall requested that for the benefit of those new to the Board if Arts
Director Eddy McGee could give an overview of the Arts Place positions.

Art Director Eddy McGee responded:
¢ | have two titles which are Director of Arts and Cultured Services for the County of
Stokes and I have the Executive Director Title which is my non-profit title for the Arts
Council.
s [ have a full salary and benefits from the county.
s Tt was not always that way.
e [ am the principle grant writer and fund raiser.
s  We also have an Administrative Assistant position who also has an Arts Council title of
Operations Manager who is Felicia Shaw.
¢ We run several hundred thousand dollars through our office and she manages this and
runs the marketing and tourism alongside Tory Mabe.
The position we are asking for is a Market Manager for our new facility.
I also serve on the N.C. Arts Council Board. '
[ am part of a good team and I am honored to be here,
It is a very inspiring space. _
We are actually the model now for counties considering combining with the Arts.
Other people are noticing which means we are doing something right.
We appreciate all the support from the County.

* & & & & » 9
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Commissioner Mendenhall commented:
» [ appreciate you providing this information and all that you do.

Commissioner Morris commented:
» [ thought this should have been a government position from day one,

I am in support of this position being fully funded.

Three people are there working every day except Christmas Day.

This position has been earned through what has been done.

They are like an Economic Development engine.

Like the fact that they could be cross trained with another government employee which

can increase your flexibility.

There is a tremendous amount of recurring funding being brought in for the programs,

o Ifyou look at it from a merit stand point this position has been earned.

o There is a signature event coming in October that might change the face of the whole
thing.

e  Would like to look at the grade Eddy is on as a Department Head when we discuss the
classification structure.

e There is a tremendous amount of knowledge and education required for Eddy’s position.

Chairman Nickelston commented:
e [ campaigned on economic development and you are one of the main people in the
county that is doing this.
e You have to have more people to continue to grow.
» [ am wowed by how much it has grown.
e [ am sure you do many of the responsibilities listed on this job description.
e lam in full support of this position.
s Appreciate you and all of your work.

Chairman Nickelston expressed his gratitude to Arts Director Eddy McGee for attending the
meeting today.

Brandon Gentry — EMS Director

Chairman Nickelston turned the floor over to EMS Director Brandon Gentry,

EMS Director Brandon Gentry commented:
* Appreciate you having me back a second time.
I have tried to watch the meetings online so I can be prepared to answer any questions.
The sixth ambulance is needed.
We have doubled our call volume over the last 14 years.
We need the ambulance station to house the two trucks.
I know we cannot fund the 24/72 at this time but we really need the true time and a half
to go along with the sixth ambulance to be able to staff this,
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We really have to have this in order to get and retain employees.

Adding this ambulance adds six employees.

Our goal is to have two paramedics on every truck due to our transport time.
We are generally with the patient 45 minutes.

We don’t generally hire EMT"s full time unless they are in paramedic school.

Vice Chairman Walker commented:

¢ There has been some discussion among the Board on building a facility in this budget and
then bringing on the ambulance and the staff in the next budget.
e What are your thoughts on that?

EMS Director Brandon Gentry responded:
¢ That is a good thought.
» We do need this as fast as we can get it to provide service to the people of Stokes County.
*  We do not want to be in the situation of not having an ambulance.

Vice Chairman Walker commented:
¢ True over time has always been a mystery to me.
* Are the other counties that are doing this planning to stay with this or go to true time and
a half?

e If we were the only county doing this, it would hurt your staffing even more I would
assume.

EMS Director Brandon Gentry responded:
e Itisin Surry’s budget but T am not sure if it has been approved.
o  We are already losing people to Davie County due to the 24/72 schedule,
o If Surry changes to true overtime and we do not, we will lose people more people to
Surry.

Vice Chairman Walker commented:
e EMS staffing has always been an issue.
» i seems you are doing some better with this and we want to keep that moving in the
right direction,

Chairman Nickelston extended his gratitude to EMS Director Brandon Gentry for attending the
meeting today.

(Chairman Nickelston called for a short recess at 4:05 pm)

(Chairman Nickelston called the meeting back to order at 4:20 pm)
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Budget Deliberations

Commissioner Morris commented:
o When Commissioner Yontz gets here can we talk about how we are going to finish the
budget?

Chairman Nickelston responded:
» [ agree we need to start working towards finalizing the budget and know it would make
Julia’s life easier if we can approve this sooner than later.
» [realize she has a lot of work to do once this is approved.

Vice Chairman Walker commented:

o T have been thinking back to the 4 cent fund and want to be sure I am not telling our
citizens something that is not true.

e Jam trying to remember my position on this from the beginning as far as changing the
use but I think if we stay on the course of using this for school projects we are not
deferring much from the original intent.

» [ am not as rigid on that as it may have sounded in the beginning now that I have had
time to think about this.

Chairman Nickelston commented:
» T am wondering if the Board would consider holding off on one green box site and maybe
just do the one that is most needed now?

Vice Chairman Walker responded:
o There is need for improvement at both sites.
o It does come down to how far we can stretch our funds.
e We want to stay at 25% in the fund balance and we do not have unlimited funds,
» 1 could consider approving the site that needs the most work now and work on the other
one hext year.
e It sounds as if Walnut Cove has the most immediate need.

Commissioner Mendenhall commented:
e ] remember back in January it was said that we had too many meetings last year and it
looks like we are on track to have more this year.
e  We are going to be coming down to the wire.
o We have a lot of decision left to make.
» [ heard that Wake County approved their budget last night and they did not increase their
property tax with a budget increase of 6 to 7 percent. ‘

Vice Chairman Walker commented:
» There has to be some give and take.
* No one is going to fully get their way on everything and this is just how the process
works.
o We have to all be willing to compromise.
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Commissioner Morris commented:
+ Speaking of too many meetings I saw on social media that someone is requesting that we
address Commigsioner Pay policy.

¢ [ have made my position on this and am waiting for the other Board members to weigh
in,

¢ Tam good either way and my position has not changed on this,

Chairman Nickelston commented:
o [believe that person is insinvating that we are calling special meetings to get more pay
which is not true.
o If'we go to a flat rate when someone can’t attend they would still get paid.

Commissioner Morris commented: :
¢ I would only agree to a flat rate pay system if there was a deduction for missed meetings.

Commissioner Mendenhall commented:
¢ [ would like to leave it as it is.
¢ You get paid for meetings you attend and you do not get paid for meetings you do not
attend.

Chairman Nickelston commented:
[ will say no one is doing this for the money.
o Tt is pretty low pay for all that you have to do.

Commissioner Motris commented:
* My goal was never to lower the pay it was just to establish a policy easier for the public
to understand.
» | agree that I spend a lot of time attending meetings both in and outside the county.

Vice Chairman Walker commented:

o - The pay has been about the same for 20 years with the exception of COLA.,

¢  We used to receive mileage and that was done away with to look into going to a flat rate
but this was not done and only the mileage was taken away and the pay stayed the same.

¢ I will keep an open mind but we have so much work to do we may need to look into this
at a later time. :

» [ have never really had anyone complain to me and the -ones that have asked are shocked
to find out how little we actually get paid.

Chairman Nickelston commented:
e The only real advantage I see to a flat rate pay system is from a budgeting standpoint so
you would know exactly what to budget.
e [ think we pretty much know that already but that would make it more exact.

Commisstoner Mendenhall commented:
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o The only time this really differs is during budget meetings.
¢ [t also depends on how many outside meetings we are attending as how many Boards and
Committees we serve on.

Chairman Nickelston commented:

s We briefly discussed an occupancy tax and want to know if anyone has thought more
about this.

Vice Chairman Walker commented:
o There is a negative stigma within our county of any tax increases.
o Although this would be a tax paid by visitors.

Commissioner Morris commented:
s When [ was campaigning [ asked lots of people and they all said to do it.
¢ 1 did not receive any negative feedback on this at all.
» [ would like to see a policy from somewhere on occupancy tax.

Chairman Nickelston commented:
o There are more places to stay than I realized as I started looking into this.
o T would like to get this in place and the money received goes back into economic
development.

Commissioner Morris commented:

o T have tried to put together a position on some things as we all need to do to complete the
budget.

¢ [First we all need to decide about the school budget and how much of the capital we can
fund.

s If we decide to give them a fund balance, we will need to know what they have right now
that needs to be added to.

» Feel like we were in agreement on the list of 1-20 and adding the $75,000.00 for the
track.,

* We have the capital project list that we need to make decisions on.

e We just need to say yes or no to these items,

s  We need to decide on the water project at Meadows and if we are going to hire an
engineer.

» There is a lot of money that can be ﬁ'eed up or not by deciding on these projects.

»  We need to make a decision about a COLA.

o We have half a million in the Economic Development budget with no specific purpose at
this time.

»  We have the 4 cent fund to decide if we are going to put money into or not this year.

e We also have to look more into the personnel requests.

» One approach could be to take a look at the hst and identify definite positions on some
things and cross them off the list.

o Doing this will help to resolve the rest of the list.

e This is my thought process up to this point.
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County Manager Oakley noted that Finance Director Julia Edwards has been working on some
figures to make some cuts and keep the fund balance at 25%.

Finance Director Julia Edwards presented the Board with some information on possible areas to
decrease the budget.

Adjournment

With no further business to come before the Board, Chairman Nickelston recessed the Budget
Work Session at 5:40 pm until the conclusion of the Joint Meeting with then Board of Education
following this meeting,.

Shannon Shaver Andy Nickelston
Clerk to the Board Chairman
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STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) TUESDAY JUNE 11, 2019

The Board of Commissioners of the County of Stokes, State of North Carolina, met
for a Recessed Budget Work Session (from June 11, 2019) in the Commissioners’ Chambers of
the Ronald Wilson Reagan Memorial Building (Administration Building) located in Danbury,
North Carolina on Tuesday June 11, 2019 with the following members present:

Chairman Andy Nickelston

Vice Chairman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris -
Commissioner Jamie Yontz
County Personnel in Attendance:
County Manager Jake M. Qakley

Assistant County Manager/Clerk to the Board Shannon Shaver
Finance Director Julia Edwards

Chairman Nickelston called the recessed meeting to order at 7:50 pm and welcomed those in
attendance.

Budget Work Session - Continuation

Chairman Nickelston opened the floor for the continuation of budget deliberations.

Vice Chairman Walker commented:
o ] am not as far away as I was on reaching a final deciston.
o With a little more work I can get there.
o [ would like to take a brief look at what is between us and getting the budget approved.
o [ think we are closer than we realize, '
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Commissioner Mendenhall commented:
*  We have to all take our positions on things and get this done.
¢ We are running out of time, '

Finance Director Julia Edwards provided the Board with a budget scenario that would keep the
fund balance at the requested 25 percent.

Commissioner Yontz commented:

* Would like to fund the current expense for the school system and make them whole.

e Plus, the 2 social workers for $128,370.00.

o  Would like to fund capital where they are now and ok with not appropriating the
$75,000.00 towards the track because I feel there are some things on there that will leave
funds for that or something else could be cut.

I have made myself clear that [ am not a fan of Johnson Controls.
The money in the budget to update that system seems like a lot to me.
I am good with going through item 19.

I am in support of the library pay raise.

If we looked at not funding the whole

Vice Chairman Walker commented:
e Idon’t want to get caught like we did in the past with being told we didn’t provide
funding for something that I felt we did like the teacher’s supplements.
e [ am also in favor of the two social workers.

Commissioner Morris commented:
¢ In favor of funding them at $180,370.00 which funds the Social Workers which [ am in
favor of and adds about $60,000.00 more for school supplics that teachers are having to
buy out of their own pockets or they can use it to fund other priorities from their list.
s  We also need to decide if we are going to give them a fund balance.
* They need a fund balance in my opinion
o [ am also in support of the library pay raise.

Finance Director Julia Edwards noted that at this point the Board is agreement to fund
$1,780,000.00 in Capital Expense and asked for clarification on Current Expense funding from
the Board.

Commissioner Mendenhall commented: .
e ] am not ready to comment on the Current Expense at this point but am okay with the
Captial.

Vice Chairman Walker commented:
¢ | am hesitant to call a 4 percent pay increase a COLA.
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Commissioner Morris commented:
¢ I am in favor of the 4 percent to help offset the salary study and the increases that we will
have to make when that is completed.
o There are some things that T have from the list that might help us to move forward.

The Board was polled on the following budget items with those being in favor noted beside the
item;

EMS Station Walnut Cove- Nickelston, Yontz, Morris, Mendenhall, and Walker

Leave the sixth ambulance in to be financed and ready for the next budget

True time and a half- Nickelston, Yontz, Morris, Mendenhall, and Walker

Solid Waste Transfer Station- Walnut Cove- Nickelston, Yontz, Morris, Mendenhall, and Walker
Fuel Depot- All in favor of removing this from the budget this year

Scale House- Nickelston, Yontz, Morris, Mendenhall, and Walker

Storage Maintenance Building -Nickelston, Yontz, Morris, Mendenhall, and Walker

Water Project in Meadows- Nickelston, Yontz, Morris, Mendenhall, and Walker

New positions and reclassifications need to be decided on

Department Head adjustments need to be looked at further

4 percent COLA- Morris, Yontz, Nickelston, Mendenhall

2 percent COLA — Walker |

Arts Council position request — 100 pe.rcent — Morris, Yontz, and Nickelston

Transferring half to the 4 cent fund in the amount of $569,888.00- Morris, Yontz, and Nickelston

Chairman Nickelston noted that all of the answers given are still tentative at this point and that
no final vote of any kind has been taken regarding the budget.

Commissioner Mendenhall commented:
s Iknow that I am at the point that [ need to go home and do some studying on this and
come back fresh ready to finish this budget.

Vice Chairman Walker commented:
e I am in the dilemma of looking at a budget I feel to be fat,
e I have never had this large of a budget in front of me.
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Adjournment

With no further business to come before the Board, Chairman Nickelston recessed the Budget
Work Session at 9:10 pm until Thursday June 13, 2019.

Shannon Shaver Andy Nickelston
‘Clerk to the Board Chairman
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STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) THURSDAY JUNE 13, 2019
The Board of Commissioners of the County of Stokes, State of North Carolina, met
for a Recessed Budget Work Session (from June 11, 2019) in the Commissioners’ Chambers of
the Ronald Wilson Reagan Memorial Building (Administration Building) located in Danbury,
North Carolina on Thursday June 13, 2019 at 6:00 pm with the following members present:
Chairman Andy Nickelston
Vice Chairman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris
Commissioner Jamie Yontz
County Personnel in Attendance:
County Manager Jake M. Oakley

Assistant County Manager/Clerk to the Board Shannon Shaver
Finance Director Julia Edwards

Chairman Nickelston called the recessed meeting to order and welcomed those in attendance.

INVOCATION

" Chairman Nickelston delivered the invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE
Chairman Nickelston invited those in attendance to join the Board in the Pledge of

Allegiance.

GENERAL GOVERNMENT — GOVERNING BODY - APPROVAL OF AGENDA
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Chairman Nickelston noted that the meeting was recessed from June 11, 2019 and the Board
would continue where they left off.

(Any Attachments presented during the meeting will be attached at the conclusion of the minutes
or available upon request from the Clerk to the Board.)

Finance Director Julia Edwards went over the changes made to the budget after the meeting on
June 11" to reflect the requests of the Board.

Commissioner Morris commented: :

e ] would like to go through my list and where [ am on certain items to help move forward.

e My position on the schools has not changed and I would like to give them the
$188,370.00 which includes 2 social workers and the extra $60,000.00 for supplies, or
however they deem necessary to use it.

e Tamat$13,093,003.00 for atotal for capital.

o In support of a 4 percent COLA

* In support of the Equipment List as currently recorded from a previous meeting,

» On the Economic Development budget, T am good with the $200,000.00 and the
$50,000.00 as presented.

s [ have a new position on the 4 cent fund.

» If we are only transferring $285,000.00, I would just as soon not put anything in and put
the full amount in next year.

Commissioner Mendenhall concurred with Commissioner Morris on the transfer to the 4 cent
Tund.

Commissioner Morris continued:
e Tam good with all of the new positions on the list except the Human Resources Assistant,
¢ Wellness Center -yes to a feasibility study.
¢ Quarter cent sales tax- In favor if we use for SRO’s and other school security measures
advertise for this.

Chairman Nickelston commented:
¢ Would also like to include in safety as far as with structures since those can be a safety
issue.

Commissioner Morris continued:

¢  Would think we could include that.

o Just want to be sure we are specific enough that the voters understand what they are
voting for exactly,

¢ On the topic of Fee Schedule Changes, I don’t think anyone wants to change any fees at
this time.

e TIn favor of an Occupancy Tax.

¢ In favor of the library increase.
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¢ In favor of true time and half for EMS

»  Would like to see the County and School system bring us a 5 year unconstrained capital
plan for next year’s budget

» Like to see 4 processing assistant III’s reclassed into IV’s in DSS since we changed them
in the Health Department and not in DSS.

» 3 department heads I would like to look at are planning, arts, and elections.

o Idid a comparison and these seem the most out of whack, the rest I could wait on.

e Register of Deeds vs. Sheriff- large gap- should look at since elected official - big
difference in the jobs.

e In support of the YMCA Contract and amount.

¢ Need to tell the Fire Commissioners how we want to handle these request for financing
buildings outside the county.

¢ [ think the Commissioner pay will stay the same for this year

» Want to see us stay at a 25 percent fund balance

» Walnut cove green box site only in this budget

»  Water project in meadows — good with doing that

*  HVAC in this building — some beyond repair, good with this and boiler repair

» Prison demo- good with or could wait.

s Jail — replace roof at old jail

(Chairman Nickelston called for a short recess at 7:00 pm)
(Chairman Nickelston called the meeting back to order at 7:30 pm)

Commissioner Yontz concurred that he is fine with not doing a transfer this year to the 4 cent
fund

Vice Chairman Walker commented:
¢  Would rather something go in and don’t want to have to double up next year.

Assistani County Manager/Clerk to the Board Shannon Shaver commented:
e Youdon’t have to double it.
¢ You just need to put it in as usval next year if you elect to not put any in the fund this
year.

Vice Chairman Walker commented:
o This is not a deal breaker for me but | would rather put something in.

The rest of the Board concurred that they were in favor of not transferring any funds to the 4 cent
fund this vear,

Commissioner Mendenhall commented:
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¢ [ am still saying no to a tax increase and am in favor of keeping the fund balance at 25
percent.

e T am ok with the new positions and reclassifications as discussed and updated.

e [ am good with the 100 percent funding of the Arts Place Manager.

e In favor of a S-year capital plan for the county and school buildings.

* In favor of moving forward with the water project in Meadows.

s ]t sounds like the majority are in favor of the YMCA Contract as of now.

Vice Chairman Walker commented:
¢ [ am not in support of the Y contract.
e [tis not fair to anyone including the Y.
» There is no way they can provide recreation for the whole county other than King for
$120,000.00. :
¢ [ agree with Commissioner Motris on the fund balance for the school’s
e Idon’tlike the idea of not transferring any funds to the 4 cent fund.
e [t makes things harder for next year when it is going to be tough coming off of a budget
this large.
In favor of a 2 percent COLA.
Equipment list as is
Prefer to deal with any reclassifications in the salary study
Yes to a Feasibility Study for a Wellness Center although I would prefer to just build it
Would like County services and citizen satisfaction included in the study
o (apital Reserve Level is adequate
*  Would rather not deal with reclassifications and let the salary study make those
recommendations
Want the fund balance to stay at a minimum of 25 percent
No property tax increase
Would like more information on the Occupancy Tax.,
In favor of the library increase.
Want to keep the breakdown on the tax bills to show the breakdown of how the money is
distributed between schools and county
o This budget has a several cent tax increase imbedded although we are not raising the tax
rate,
o The next budget will be very interesting.

Commissioner Yontz commented:
s Agree with a lot of what the other Commissioners have said.
I am not against leaving HR Assistant in the budget and having it also be Risk Manager,
I am ok with waiting on the demo of the old prison camp.
Other than that I am good with everything else in the public buildings budget
Look to each department head on changing county fees
Would like to proceed with the occupancy tax
Ok with the library increase
I am good with the reclassifications in Natural Resources and Veterans.

e & & & & & »
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¢ Also need to add the deputy back in due to the call volume increase of the Sheriff’s
Department
o The salary study can handle the rest in my opinion

Chairman Nickelston commented.:
e Ok with list updated as is with additional $60,000.00 for supplies or other needs in the
school budget.
e  Would like to let the salary study take care of reclassifications and add the deputy back in
that is needed.

County Manager Oakley noted that the tax rate is .62 cents and if you divide this out as
appropriated it would show:

County tax 28.8
School tax 33.2

(Chairman Nickelston called for a short recess at 8:50 pm)
(Chairman Nickelston called the meeting back to order at pm)

There was much discussion among the Board and multiple scenarios ran in order for the Board to
come to an agreement.

Approval of the FY 19/20 Budget

Chairman Nickelston entertained a motion on the FY 19/20 Budget,

Commissioner Mendenhall made a motion to approve the FY 19/20 Budget with the reflected
changes for a total budget of $53,068,636.00 with a .62 cent tax rate reflecting the current
appropriation of the tax rate being 28.8 for general fund and 33.2 for school current expense with
no property tax increase and the fund balance remaining at 25.46 with the fire tax rate being .08
cents for King, Walnut Cove, Rural Hall and the Fire Service District, and the School / F-Tech
Fund will remain at 4 cent.

Commissioner Yontz seconded.
Chairman Nickelston opened the floor for any discussion/questions/comments.

Commissioner Morris commented:
» Would like to go on record in stating that I am against the HR Assistant being included in
the budget and that I am not happy with the Processing Assistant being different in one
department than another.
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» This is not something to me that we need to wait on a salary study for.

» T would have liked to look at the department heads grade levels but the salary study will
address this.

¢ We know that the assessment of the buildings is going to cost twice as much if not more
than we thought by adding the schools so I would like to have seen us budget for it.

o This can be fixed with a budget amendment later.

Vice Chairman Walker commented:
o T agree with a lot of what is in this budget.
I feel 1 need to represent the conservative side of the county.
We are looking at an 8 percent increase on top of ant 8 percent increase 2 years ago.
I feel this budget is a little bit heavy.

I know we are trying to do some good things and I just feel we are trying to do too much
too fast.

Commissioner Morris commented:
¢ Inresponse to what Commissioner Walker stated I agree the number is up but average
counties like Stokes are looking at $60 million budget.
¢ This increase does not alarm me.

Vice Chairman Walker responded:
* [ would like to know what those counties revenue stream is.
s  We are predominantly a residential county and this is a large budget.

Commissioner Morris responded:
e We are under the same statues and are required to provide the same services as those
counties.

Chairman Nickelston commented:
o [ feel we are on the right track and this budget will continue the process of moving our
county forward.
s [ am proud of what we have been able {o accomplish here over the last few weeks in
coming together on this.

Commissioner Yontz commented: 7
e Inresponse to what Mr. Walker said in that he can’t support everything in the budget.
e Asa public servant for 9 years I don’t think there has ever been a budget that I supported
every single item.
¢ Between the five of us here we would be hard pressed to agree on every item.
¢ While I might not agree with every single item in the budget, T do support the budget as a
whole.

With no further discussion the FY 19/20 Budget was approved with a 4-1 vote with Vice
Chairman Walker voting against the budget
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Adjournment

With no further business to come before the Board, Chairman Nickelston entertained a motion to
adjourn.

Commissioner Mendenhall moved to adjourn.
Commissioner Morris seconded.
Vice Chairman Walker opened the floor for any discussion/questions/comments.

With no further discussion the Budget Work Session was adjourned at 9:20 pm,

Shannon Shaver Andy Nickelston
Clerk to the Board Chairman
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December 23, 2019
6:00 PM

Item number: IV.b.
Budget Amendments
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Summary:
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Revisad 04/30/2007
AMENDMENT NO: 51

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2019.

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
Finance
100.4130.000 Salaries & Wages $  209,194.00 $ 3,437.00 $ 212,631.00
Information Systems
100.4210.000 Salaries & Wages $  172,793.00 $ 212.00 $§ 173,005.00
Natural Resources
100.4960.000 Salaries & Wages $ 93,511.00 $ 548.00 $ 94,060.00
Contingency
100.9910.100 Leave Contingency $ 73,640.00 $  (4,198.00) $ 69,442.00
Total $ 549.138.00 $ - $ 549,138.00

This budget amendment is justified as follows:

To transfer funds from leave payoff contingency for retired, resigned, terminated and comp time over limit payoff
as of #He8r3 low\1q .

This will result in a net increase of $0.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE} AMENDED
General Fund -
$ .
$ -
TOTALS $ - $ - $ -

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director.

Adopted this 23th day of December, 2019.

Verified by the Clerk of the Board

D /U rt ﬁwt Head's A i / Dat
epartmen ;a 's Approva '--" ate
i 22 dx/f/é\, /D= Ve~
£y Manager s Approval ate )
U{ 7% Lioaid ( }7/ b (\(?

Fm ce Director's Approval . Date




Revised 04/30/2007
AMENDMENT NO: 52

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2020.

Section 1. To amend the General Fund, the expendituras are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED

Special Appropriation

100.4520.490 YVEDDI $  196,698.00 $  30,697.00 $  227,395.00
Total 5  196,698.00 $  30,697.00 $  227,395.00
This budget amendment is justified as follows:
To appropriate additional funding from Rural Operating Assistance Program for transportation,
This will result in a net increase of $30,697.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have already been received or are verified they will be received in this fiscal year.
CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
100.3301.263 Elderly & Handicapped/RGP Transporiation $  130,296.00 $ 28,803.00 $ 159,099.00
100.3301.367 NC DOT $ 12,402.00 $ 1,894.00 $ 14,296.00
TOTALS $  142,698.00 $  30,697.00 $§ 173,395.00

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director.

Adopted this 23th day of December, 2019

Verified by the Clerk of the Board
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Ravised 04/30/2007
AMENDMENT NO: 53

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2020,

Section 1. To amend the Generat Fund, the expenditures are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
Debt Service
100.8100.802 Equipment-Principle $  305,956.00 $ 39,200.00 $ 345,156.00
100.9100.833 Equipment-Interest $ 9,994.00 $ 854.00 b 10,848.00
E 315,950.00 $ 40,054.00 356,004.00

This budget amendment is justified as follows:
To appropriation funds to close PNG [oan account and pay the reminder of funds on the loan payment.
This will result in a net increase of $40,054.00 in the expenditures and other financial use to the County's annual

budget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
GENERAL FUND
100.3839.000 Miscellaneous Revenue $ 22.015.00 $  40,054.00 $ 62,069.00

TOTALS $ 22,015.00 $ 40,054.00 $ 62,069.00

SECTION 2. Coples of this amendment shall be furnished te the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director.

Adopted this 23th day of December, 2019

Verified by the Clerk of the Board

Depfrtr/nent ead's Approvi 7 v Date
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Revisad 04/30/2007
AMENDMENT NC: 54

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2020.

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
CAPITAL PROJECTS
Sewer Project
400.5916.601 Community College-Sewer Project $ 3,682,354.00 $ (736,973.00} $ 2,945,381.00
Water Project
400.5916.852 Meadows Community Water Project $ - $ 486,973.00 $ 486,973.00
Transfers
400.9820.211 Transfer to New School/F. Tech Fund $ - $ 250,000.00

$ 3,682,354.00 d - $ 3,432,354.00

£n

This budget amendment is justified as follows:

To transfer funds from the Meadows sewer project to the Meadows water project. This is to close the sewer project and budget the
remaining funds to the water project less the funds transferred from New School/F. Tech Fund. $250,000 was transferred from the New
School/F. Tech fund, therefore these funds will be transferred back.

This will result in a net increase of $0.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have aiready been received or are verified they will be received in this fiscal year.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
New School/ F. Tech Fund
211.3981.001 Transfer from Capital Projects Fund $ - $ 250,000.00 $  250,000.00
211.3991.000 Fund Balance Appropriated $ 1,490,127.00 $ (250,000.00) § 1,240,127.00
TOTALS $ 1,490,127.00 $ - $ 1,490,127.00

SECTICN 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director,

Adopted this 23th day of December, 2019

Verified by the Clerk of the Board
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Revised 04/30/2007
AMENDMENT NO: 55
STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2020.

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTICN AMOUNT (DECREASE) AMENDED
Emergency Communications
100.4325.510 Equipment $ 62,493.00 $ 22,055.00 $ 84,548.00

Contingency
100.9910.000 Contingency

$ 54,829.00 $ (22,055.00) b 32,774.00
$  117,322.00 $ - $  117,322.00
This budget amendment is justified as follows:
To transfer funds for the conscle upgrade per state contract.
This will result in a net increase of $0.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have already been received or are verified they will be received in this fiscal year.
CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
GENERAL FUND
$ -
TOTALS $ - § - $ -

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director.

Adopted this 23th day of December, 2019

Verified by the Clerk of the Board

Nlp

Department Head's Approval / Date
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Board of County Commissioners
December 23, 2019
6:00 PM

Item number: IV.c.
Resolution to Reimburse Ourselves for the Meadows Water Project
Contact: Julia E. Edwards

Summary:

ATTACHMENTS:
Description Upload Date Type
Resolution - Meadows Water Project 12/17/2019 Cover Memo



Extract of Minutes of a regular meeting of the Board of Commissioner of
the County of Stokes, North Carolina held in the Commissioners’
Chambers, New Government Center, Danbury, North Carolina 27019, on
December 23, 2019.

* % #
The following members were present:
The following members were absent:
Also present:
# # *
Commissioner moved that the following resolution (the “Resolution”), a copy

of which was available with the Board and which was read by title:

RESOLUTION OF THE COUNTY OF STOKES, NORTH CAROLINA DECLARING THE
INTENT OF THE COUNTY OF STOKES, NORTH CAROLINA TO REIMBURSE ITSELF FOR
CAPITAL EXPENDITURES INCURRED IN CONNECTION WITH THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE MEADOWS WATER PROJECT FROM THE
PROCEEDS OF CERTAIN TAX-EXEMPT OBLIGATIONS AND GRANTS TO BE EXECUTED
AND DELIVERED IN CALENDAR YEAR 2019 THROUGH 2023,

WHEREAS, the Board of Commissioners of the County of Stokes, North Carolina (“County”)
has determined that it is in the best interests of the County 1o acquire, construct and equip the Meadows
Water Project (the “Project™);

WHEREAS, the County presently intends, at one time or from time to time, to finance all or a
portion of the costs of the Project with proceeds of tax-exempt obligations and reasonably expects to
execute and deliver ifs tax-exempt obligations (the “Obligations”) to finance, and grant funding or to
reimburse itself for, all or a portion of the costs of the Project; and

WHEREAS, the County desires to proceed with the Project and will incur and pay certain
expenditures in connection with the Project prior to the date of execution and delivery of the Obligations
(the “Original Expenditures™), such Original Expenditures to be paid for originally from a source other
than the proceeds of the Obligations, and the County intends, and reasonably expects, to be reimbursed
for such Original Expenditures from a portion of the proceeds of the Obligations to be executed and
delivered at a date occurring after the dates of such Original Expenditures;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of
Stokes, North Carolina as follows:

Section 1. Official Declaration of Intent. The County presently intends, and reasonably expects,
to reimburse itself for the Original Expenditures incurred and paid by the County on or after the date
occurring 60 days prior to the date of adoption of this Resolution from a portion of the proceeds of the
Obligations. The County reasonably expects to exccute and deliver the Obligations to finance all or a
portion of the costs of the Project and the maximum principal amount of Obligations éxpected to be

PPAB 1490243v1



executed and delivered by County to pay for all or a portion of the costs of the Project to be reimbursed is
$486,973.00.

Section 2. Compliance with Regulations. The County adopts this Resolution as a declaration of
official intent under Section 1.150-2 of the Treasury Regulations promulgated under Section 103 of the
Internal Revenue Code of 1986, as amended, to evidence the County’s intent to reimburse itself for the
Original Expenditures from proceeds of the Obligations.

Section 3. Itemization of Capital Expenditures. 'The Finance Officer of the County, with advice
from spectal counsel, is hereby authorized, directed and designated to act on behalf of the County in
determining and itemizing all of the Original Expenditures incurred and paid by the County in connection
with the Project during the period commencing on the date occurring 60 days prior to the date of adoption
of this Reselution and ending on the date of execution and delivery of the Obligations.

Section 4. Effective Date. This Resolution is effective immediately on the date of its adoption,

On motion of Commissioner , seconded by Commissioner
, the foregoing resolution entitled “RESOLUTION OF THE BOARD OF
COMMISSIONERS OF THE COUNTY OF STOKES, NORTH CAROLINA, DECLARING THE INTENT OF THE
COUNTY OF STOKES, NORTH CAROLINA TO REIMBURSE ITSELF FOR CAPITAL EXPENDITURES
INCURRED IN CONNECTION WITH THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE
MEADOWS WATER PROJECT FROM THE PROCEEDS OF CERTAIN TAX-EXEMPT OBLIGATIONS TO BE
EXECUTED AND DELIVERED IN CALENDAR YEAR 2019 THROUGH 2023 was duly adopted by the
following vote:

AYES:

NAYS:

PPAB 1490243v1



STATE OF NORTH CAROLINA )
) 88:
)

COUNTY OF STOKES

I, Shannon B. Shaver, Clertk to the Board of Commissioners of the County of Stokes, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true and exact copy of a resolution entitled
“RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF STOKES, NORTH CAROLINA,
DECLARING THE INTENT OF THE COUNTY OF STOKES, NORTH CAROLINA TO REIMBURSE ITSELF FOR
CAPITAL EXPENDITURES INCURRED IN CONNECTION WITH THE ACQUISITION, CONSTRUCTION AND
EQUIPPING OF THE MEADOWS WATER PROJECT ¥FROM THE PROCEEDS OF CERTAIN TAX-EXEMPT
OBLIGATIONS TO BE EXECUTED AND DELIVERED IN CALENDAR YEAR 2019 THROUGH 2023” adopted
by the Board of Commissioners of the County of Stokes, North Carolina, at a meeting held on the 23th
day of December, 2019, ‘

WITNESS my hand and the corporate seal of the County of Stokes, North Carolina, this the 23th
day of December, 2019,

Shannon B. Shaver
Clerk to the Board
County of Stokes, North Carolina

PPAB 1490243vl



Board of County Commissioners
December 23, 2019
6:00 PM

Item number: IV.d.
Tax Administration Monthly Report-ltems for Approval
Contact: Richard Brim, Tax Administrator

Summary:

Items for Approval on December 23, 2019.

1. Real and Personal Releases more than $100.00.

2. Younts Wine Farm LLC, Business Personal Property Discovery.
3. Late Application for Elderly Exemption

ATTACHMENTS:
Description Upload Date
Tax Consent Items 12/17/2019

Type
Cover Memo



ORIGINAL

STOKES COUNTY TAX ADMINISTRATION RELEASE REPORT FOR NOVEMBER, 2019

REAL AND PERSONAL PROPERTY RELEASES MORE THAN $100

NAME ADDRESS BILL NO. AMOUNT REASON
MCCUE, CLAYTON J PO BOX 671, PINNACLE, NC 27043 301581-2019-2019 $523.18 DATA CORRECTIONS AND
REAPPRAISAL FOR 2019

TOTAL AMOUNT $523.18

Noches T & 1243 /19
RICHARD T. BRIM DATE ANDY NICKELSTON DATE
TAX ADMINISTRATOR : CHAIRMAN-STOKES COUNTY

BOARD OF COMMISSIONERS




ORIGINAL

Richard Brim

Tax Administrator

Phone (336) 593-2811 TAX ADMINISTRATION Fax (336) 593-4019
Post Office Box 294 » 1014 Main Street « Government Center » Danbury, NC 27016

Date: November 18, 2019

To: Stokes County Board of Commissioners

From: Richard Brim, Tax Administratbr

Reference: Younts Wine Farm LL.C, Business Personal Property Discovery

The Tax Office, as part of its Business Personal Property Compliance Review Process, -
determined that Younts Wine Farm LLC, located at 426 Fowler Road in Walnut Cove, had
not been listing their Business Personal Property. Our office reached out to Mr. Bruce
Younts, owner and operator of Younts Wine Farm LL.C, and informed him of the annual
process of listing Business Personal Property, Mr. Younts was unware of his obligation to
list Business Personal Property. The Tax Office processed a four year Discovery and billed
the Business Personal Property in accordance with NCGS 105-312.

Upon receiving the Discovery Bills, Mr. Younts contacted the Tax Office. Mr. Younts and
I discussed the Discovery process in detail. Mr. Younts is a model taxpaying citizen and
has a history of paying his taxes in a timely manner. Mr. Younts asked the Tax Office to go
before the BOC on his behalf and ask for the penalty portion of the Discovery Bills to be
released. It has been common practice of the BOC to forgive the penalty portion of
discovery bills for model taxpayers. This action is allowed per NCGS 105-312k.

It is my opinion that Mr. Younts wants to fulfill his duties and pay his taxes; but, was just
unaware of the requirements to list Business Personal Property annually. Mr. Younts has
already paid the entire original levy amount of $1,246.00 associated with the Discovery
Bills. All that remains due is $204.62, the penalty portion of the Discovery Bills. Now that
Mr. Younts understands the process, he assured the Tax Office that he will submit his
Business Personal Property Listing Form annually during the regular listing period. If you
need any additional information, please let me know.

Sincerely,

Richard Brim
Approval Denial

Date

Andy Nickelston
Chairman, Board of Commissioners




Richard T. Brim

Tax Administrator

Phone (336) 593-2811 TAX ADMINISTRATION Fax (336) 503-4019
Post Office Box 204 » 10.14 Main Street » Government Center » Danbury, NC 27016

Date: December 13, 2019

To: Board of Commissioners

From: Richard Brim, Tax Administrator
Reference: Explanation of timing

BOC:

This letter is to address my reasoning for placing a late application for elderly exemption
on the December 23, 2019 BOC Meeting. On Tuesday, December 10, Mrs. Jacqueline
Angel contacted me with questions about the elderly exemption program. While reviewing
her property tax statement, Mrs. Angel noticed the mention of an elderly exemption
program, if you meet certain outlined age and income requirements.

After our conversation it was determined that Mrs. Angel did meet the qualification
requirements. I explained to Mrs. Angel that making a late application had to be done
immediately to meet the statutory requirement for filing a late application. Nerth Carclina
General Statute 105-282.1(al) states “An untimely application for exemption or exclusion
approved under this subsection applies only to property taxes levied by the county or
municipality in the calendar year in which the untimely application is filed.”

If you have any questions or need additional information, please let me know.

Sincerely,
don T B

Richard 1. Brim




COUNTY OF STOKES = ORIGINAL

Richard Brim

Tax Administrator

Jackie Hostetter

| Business Personal Property
| Appraiser

Phone (336) 593-2811 TAX ADMINISTRATION Fax (336) 563-4019
Post Office Box 294 « 1014 Main Street » Government Center « Danbury, NC 27016

December 12, 2019

To: Board of Commissioners
From: Richard Brim
Re: Jacqueline B. Angel

Late application for elderly exemption for 2019

Abstract Ne: 291734
Parcel No:  5992-15-54-0546

The above taxpayer owns 1 lot and a dwelling located at 100 Brae Ridge Ln, King., She is
requesting acceptance of a late application for the year 2019 for the elderly exemption. A
review of her application and accompanying documents indicate that she qualify for the
exemption.

North Carolina General Statute 105-282.1(al) states “...Upon a showing of good cause by
the applicant for failure to make a timely application, an application for exemption or
exclusion filed after the close of the listing period may be approved by...the beard of
county cormmissioners...as appropriate. An untimely application for exemption or
exclusion approved under this subsection applies only to the property tax levied by the
county or municipality in the calendar year in which the untimely application is filed.”

Due to the circumstances of this request, and discussion with Ms. Angel, the Tax
Administratien recommends approval by the Board of this late application.

Approval Denial

Date

e S

Richard Brim Andy Nickelston
Stokes County Tax Administrator Chairman, Board of Commissioners




Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vl.a.
Stokes County Health Department - Bad Debt Write Off Request
Contact: Tammy Martin, Health Director

Summary:

ATTACHMENTS:
Description Upload Date
HD Bad Debt Write Off 12/18/2019

Type
Cover Memo



Stokes County Health Department

P.O. Box 187

1009 Main Street
Danbury, NC 27016
(336) 593-2400

Public Health

Pravaat, Pesniote. Prwtagt,

Tammy Martin, MSHE, Health Director
Samuel C. Newsome, MD, Medical Director

Date: December 5, 2019

To: Stokes County Board of Commissioners
Jake Oakley, County Manager

Subj: Request for Bad Debt Write-off

According to Stokes County Health Department’s Fees Policy, an annual review of patient accounts will
be made to check for bad debt. As of June 30, 2018, 96 patient records had no activity of a visitor
payment during FY 17-18. In order to be in compliance with the State Consolidated Agreement, NC
Accreditation Standards and cur own policy, | respectfully request to write off bad debt In the amounf of
$2,293.89 (deemed as uncoliectible),

| am avallable if there are further questions,
Thank you for your consideration in this matter,

Respectfully,

Tammy Martin
Health Director




Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vl.b.

Board of Health -Appointment Requests

Contact: Tammy Martin, Health Director

Summary:

The BOCC needs to set the per meeting rate for Board Members. The current rate for other

similar Boards is $30.00 per meeting and this was the rate paid before the Board was abolished in
2013.

ATTACHMENTS:
Description Upload Date Type
Board of Health Appointments 12/18/2019 Cover Memo

NCGS Board of Health 12/19/2019 Cover Memo



Stokes County Health D@pmtm@m

PublicHealth

P.O. Box 187
1009 Main Street

Danbury, NC 27016

(336) 593-2400

Tammy Martin, MSHE, Health Director

Samuel C. Newsome, MD, Medical Director

Prevenr, Beamere, Protost.
Date: December 16, 2019
To: Stokes County Board of County Commissioners
Subj: Board of Health Members

Please consider these individuals for appointment to the Board of Health.

Commissioner:
Licensed Dentist:
Licensed Engineer:
Licensed Optometrist:
Licensed Pharmacist:
Licensed Physician:

Licensed Veterinarian:

Registered Nurse:
General Public:
General Public:
General Public:
County Manager:
Health Director:
DSS Director:
Recording Sec.:

Thank you,

Tammy Martin
Health Director

Jamie Yontz
Gaye Wood
Buster Robertson
Keith Lawson
Kim Lewis
Thomas Delany Santoro, M.D.
Pam Tillman
Jane Humphries
Rachel White
Jan Cole

Justin Duncan
Jake Oakley
Tammy Martin
Stacey Elmes
Hayley Shelton



Stokes County Health Department

P.O. Box 187

1009 Main Street
Danbury, NC 27016
(336) 593-2400

PublicHealth

Preesnt, Pranmare, Pratest.

Tammy Martin, MSHE, Health Director
Samuel C. Newsome, MD, Medical Director

Date: December 16, 2019

To: Stokes County Board of Commissioners
Jake Qakley, County Manager

Subj: Board of Health Members

Of the remaining seats left to fill on the Board of Health, the veterinarian and dentist positions remain
vacant. Dr. Gemeinhardt and Dr. Cowan have been contacted regarding the veterinarian position on the
Board of Health; however, Dr. Gemeinhardt declined and Dr. Cowan did not respond. Dr. Mehrer was
contacted regarding the need for a dentist on the Board of Health, but he failed to respond fo our inquiry.

| am available if there are further guestions.

Respectfully, g

Tammy Martin
Health Director



(G.S. 130A-35 Page 1 of 2

§ 130A-35. County board of health; appointment; terms.

(a) A county board of health shall be the policy-making, rule-making and adjudicatory body
for a county health department.

(b) The members of a county board of health shall be appointed by the county board of
commissioners. The board shall be composed of 11 members. The composition of the board shall
reasonably reflect the population makeup of the county and shall include: one physician licensed to
practice medicine in this State, one licensed dentist, one licensed optometrist, one licensed
veterinarian, one registered nurse, one licensed pharmacist, one county commissioner, one
professional engineer, and three representatives of the general public. Except as otherwise provided in
this section, all members shall be residents of the county. If there is not a licensed physician, a
licensed dentist, a licensed veterinarian, a registered nurse, a licensed pharmacist, or a professional
engineer available for appointment, an additional representative of the general public shall be
appointed. If however, one of the designated professions has only one person residing in the county,
the county commissioners shall have the option of appointing that person or a member of the general
public. In the event a licensed optometrist who is a resident of the county is not available for
appointment, then the county commissioners shall have the option of appointing either a licensed
optometrist who is a resident of another county or a member of the general public.

(©) Except as provided in this subsection, members of a county board of health shall serve
three-year terms. No member may serve more than three consecutive three-year terms unless the
member is the only person residing in the county who represents one of the professions designated in
subsection (b) of this section. The county commissioner member shall serve only as long as the
member is a county commissioner. When a representative of the general public is appointed due to the
unavailability of a licensed physician, a licensed dentist, a resident licensed optometrist or a
nonresident licensed optometrist as authorized by subsection (b) of this section, a licensed
veterinarian, a registered nurse, a licensed pharmacist, or a professional engineer, that member shall
serve only until a licensed physician, a licensed dentist, a licensed resident or nonresident optometrist,
a licensed veterinarian, a registered nurse, a licensed pharmacist, or a professional engineer becomes
available for appointment. In order to establish a uniform staggered term structure for the board, a
member may be appointed for less than a three-year term.

(d)  Vacancies shall be filled for any unexpired portion of a term.

(e) A chairperson shall be elected -annually by a county board of health. The local health
director shall serve as secretary to the board.

(f) A majority of the members shall constitute a quorum.
(2) A member may be removed from office by the county board of commissioners for-
(1) Commission of a felony or other crime involving moral turpitude;
(2) Violation of a State law governing conflict of interest;
(3) Violation of a written policy adopted by the county board of commissioners;
(4) Habitual failure to attend meetings;
(5) Conduct that tends to bring the office into disrepute; or
(6) Failure to maintain qualifications for appointment required under subsection (b) of

this section.

A board member may be removed only after the member has been given written notice of the
basis for removal and has had the opportunity to respond.

(h) A member may receive a per diem in an amount established by the county board of
commissioners. Reimbursement for subsistence and travel shall be in accordance with a policy set by
the county board of commissioners.

(1) The board shall meet at least quarterly. The chairperson or three of the members may call
a special meeting. (1901, c. 245, s. 3; Rev., s. 4444; 1911, c. 62, s. 9; C.S., 5. 7604; 1931, c. 149;
1941, c. 185; 1945, c. 99; c. 1030, s. 2; 1947, ¢. 474, s. 3; 1951, c. 92; 1957, ¢. 1357, s. 1; 1963, c.



Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vl.c.

VHF System Upgrade Request
Contact: Del Hall

Summary:

Communications Director Del Hall will be in attendance to present the Board with information on
the VHF System Upgrade Request.

ATTACHMENTS:
Description Upload Date Type
Memorandum VHF System Upgrade Request 12/17/2019 Cover Memo

Stokes Proposal 12/17/2019 Cover Memo



Stokes County

Emergency Communication Center

Memorandum

To: Board of County Comnmissioners ,
From: el Hall, Emergency Communications Direcﬁgl

Date: Tuesday, December 17, 2019
Re: VHF system upgrade request

In the month of November I began receiving complaints from the Fire and EMS responders of
noise coming across the VHF Simulcast Solution minitor pagers when Communications dispatched
emergency calls to them. The noise was bad enough the voice communications was unintelligible. I
immediately made contact our vendor, Mobile Communications America (MCA) to investigate the
reasons of the unimtelligible voice communication.

After approximately a month of investigation MCA Technicians met with me to discuss the issues.
MCA is recommending the replacement of our current paging transmitters due to the following

findings:

*» Noise coming into the system from the GPS Card making transmission intermittingly noisy and
at times unintelligible voice communications. This is currently experienced at 1 or 3 sites. This
same GPS Card is used at all 3 Tower sites of the VHF Simulcast System and will render system
ineffective.

¢GPS Card software/firmware requires updating to address this noise issue. The software is no
longer available.

e  Manufacturer (DX Radio Systems) of current equipment is no longer in business and the
equipment and software is no longer supported or available.

» Homeland Security mandated an update to all ground GPS system effective 2019 and MCA
have been unable to perform this requirement.

The provided quote from Motorola Solutions is based on North Carolina State Contract 725G
pricing.




Motorola Solutions has proposed a new VHF Simulcast solution to replace Stokes County’s current
system with the latest in technologies and support from Motorola,

I respectfully request that you approve to replace the current Stokes County’s current VHF
Simulcast solution to the proposed new Motorola Solutions VHF Simulcast solution.

- If you have questions don’t hesitate to call me at (336) 593-2494.
Thank you for your consideration and time in this important matter.

Del Hall -




{
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12/13/2019

Mr. Del Hall

Stokes County

Emergency Communications Director
1011 Main St.

Danbury, NC 27016

Subject: 3 Site VHF Paging Proposal

Dear Mr. Hall:

Motorola Solutions, Inc. (“Motorola Solutions”) is pleased to have the opportunity to provide Stokes
County with quality communications equipment and services. The Motorola Solutions project team has
taken great care to propose a solution that will meet your needs for a 3 Site VHF Paging System
utilizing equipment from North Carolina State Contract 725G.

We thank you for the opportunity to furnish Stokes County with “best in class” solutions and we hope to

strengthen our relationship by implementing this project. Our goal is to provide you with the best
products and services available in the communications industry.

Sincerely,

Motorola Solutions, Inc.

Scott Hopkins
Area Sales Manager North Carolina

December 13, 2019
Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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SECTION 1

STATEMENT OF WORK

1.1 OVERVIEW

This Statement of Work (SOW) describes the deliverables to be furnished to Stokes County
the tasks described herein will be performed by Motorola, its subcontractors, and Stokes
County to implement the solution described in the System Description. It describes the actual
work involved in installation, identifies the installation standards to be followed, and clarifies
the responsibilities for both Motorola and the customer during the project implementation.

Specifically, this SOW provides:

o Alist of the deliverables associated with the project.

e A description of the responsibilities for both Motorola and Customer.

e The qualifications and assumptions taken into consideration during the development of
this project.

This SOW provides the most current understanding of the work required by both parties to
ensure successful project implementations. It is understood that this SOW is a working
document, and that it will be revised as needed to incorporate any changes associated with
contract negotiations, Contract Design Review (CDR), and any other change orders that may
occur during the execution of the project.

1.2 ASSUMPTIONS

Motorola has based the system design on information provided by Stokes County and an
analysis of their system requirements. All assumptions have been listed below for review.
Should Motorola’s assumptions be deemed incorrect or not agreeable to Stokes County
revised proposal with the necessary changes and adjusted costs may be required. Changes to
the equipment or scope of the project after contract may require a change order

o All work is to be performed during normal work hours, Monday through Friday 8:00 a.m. to
5:00 p.m.

e Motorola is not responsible for interference caused or received by the Motorolaprovided
equipment except for interference that is directly caused by the Motorola-provided
transmitter(s) to the Motorola-provided receiver(s). Should the Stokes County system
experience interference, Motorola can be contracted to investigate the source and
recommend solutions to mitigate the issue.

¢ Any modifications or upgrades required to the existing towers and shelters, to support
the installation of the proposed equipment, will also be the responsibility of Stokes
County.

e Each site will utilize the County’s existing antennas, transmission lines and
combiners/multicouplers or duplexers to support the operation of the proposed GTR 8000
radios at that site. The proposed design does not include the replacement of any of this
hardware. If any of the existing hardware is found to be insufficient to support the operation
of the proposed equipment, it will be the responsibility of the County to upgrade or replace the

Use or disclosure of this proposal is subject
to the restrictions on the cover page.

m Motorola Solutions Confidential Restricted Statement of Work 1-1



December 13, 2019

components to a state that is capable of supporting the operation of the proposed radio
equipment.

1.3 CONTRACT

1.3.1  Contract Award (Milestone)

o The Customer and Motorola execute the contract and both parties receive all the
necessary documentation.

1.3.2  Contract Administration

Motorola (MCA) Responsibilities:

e Assign a Project Manager, as the single point of contact with authority to make project
decisions.

e Assign resources necessary for projectimplementation.

e Set up the project in the Motorola information system.

e Schedule the project kickoff meeting with the Customer.

Customer Responsibilities:

e Assign a Project Manager, as the single point of contact responsible for Customer-signed
approvals.

e Assign other resources necessary to ensure completion of project tasks for which the
Customer is responsible.

Completion Criteria:

e Motorola internal processes are set up for project management.
¢ Both Motorola and the Customer assign all requiredresources.
e Project kickoff meeting is scheduled.

1.3.3  Project Kickoff

Motorola (MCA) Responsibilities:

Conduct a project kickoff meeting during the CDR phase of the project.

Ensure key project team participants attend the meeting.

Introduce all project participants attending the meeting.

Review the roles of the project participants to identify communication flows and decision-

making authority between project participants.

Review the overall project scope and objectives with the Customer.

o Review the resource and scheduling requirements with the Customer.

e Review the teams’ interactions (Motorola/MCA and the Customer), meetings, reports,
milestone acceptance, and the Customer’s participation in particular phases.

e Discuss Cutover Plan

Customer Responsibilities:

e The Customer’s key project team participants attend the meeting.
¢ Review Motorola/MCA and Customer responsibilities.
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Completion Criteria:

e Project kickoff meeting completed.
e Meeting notes identify the next actionitems.

1.4 CONTRACT DESIGN REVIEW

141  Review Contract Design

Motorola (MCA) Responsibilities:

Meet with the Customer project team.

Review the operational requirements and the impact of those requirements on various
equipment configurations.

Establish a defined baseline for the system design and identify any special product
requirements and their impact on system implementation.

Review the System Design, Statement of Work and update the contract documents
accordingly.

Provide minimum acceptable performance specifications for microwave, fiber, or copper
links. (the Customer is responsible for supplyinglinks)

Establish demarcation point (supplied by the Motorola/MCA system engineer) to define the
connection point between the Motorola-supplied equipment and the Customer-supplied
link(s) and external interfaces. (the Customer is responsible for supplyinglinks)

Restrictions:

— Motorola/MCA assumes no liability or responsibility for inadequate frequency
availability or frequency licensing issues.

— Motorola/MCA is not responsible for issues outside of its immediate control. Such
issues include, but are not restricted to, improper frequency coordination by others and
non- compliant operation of other radios.

— Motorola/MCA is not responsible for co-channel interference or adjacent channel
interference due toerrors in frequency coordination or any other unlisted frequencies,
or the improper design, installation, or operation of systems installed or operated by
others.

— If, for any reason, any of the proposed sites cannot be utilized due to reasons beyond
Motorola/MCA’s control, the costs associated with site changes or delays including,
but not limited to, re-engineering, frequency re-licensing, site zoning, site permitting,
schedule delays, site abnormalities, re-mobilization, etc., will be paid for by the
Customer and documented through the change order process.

Customer Responsibilities:

The Customer’s key project team participants attend themeeting.

Make timely decisions, according to the Project Schedule.

Frequency Licensing and Interference:

— As mandated by FCC, the Customer, as the licensee, has the ultimate responsibilityfor
providing all required radio licensing or licensing madifications for the system prior to
system staging.

— Provide the FCC “call sign” station identifier for each site prior to system staging.

Use or disclosure of this proposal is subject
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Completion Criteria:

e Complete Design Documentation, which may include updated System Description,
Equipment List, system drawings, or other documents applicable to the project.

¢ Incorporate any deviations from the proposed system into the contract documents
accordingly.

e The system design is “frozen” in preparation for subsequent project phases such as Order
Processing and Manufacturing.

e A Change Order is executed in accordance with all material changes resulting from the
Design Review to the contract.

1.4.2  Design Approval (Milestone)

o The Customer executes a Design Approval milestonedocument.

1.5 ORDER PROCESSING

1.5.1  Process Equipment List

Motorola Responsibilities:

e Validate Equipment List by checking for valid model numbers, versions, compatible options
to main equipment, and deliverydata.

Enter order into Motorola’s Customer Order Fulfillment (COF) system.

e Create Ship Views, to confirm with the Customer the secure storage location(s) to which
the equipment will ship. Ship Views are the mailing labels that carry complete equipment
shipping information, which direct the timing, method of shipment, and ship path for
ultimate destination receipt.

e Create equipment orders.

e Reconcile the equipment list(s) to the Contract.

e Procure third-party equipment if applicable.

Customer Responsibilities:

e Approve shipping location(s).

e Provide additional storage location if needed.
Completion Criteria:

o Verify that the Equipment List contains the correct model numbers, version, options, and
delivery data.

e Trial validation completed.

o Bridge the equipment order to the manufacturingfacility.

Use or disclosure of this proposal is subject
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1.6 MANUFACTURING AND STAGING

1.6.1  Manufacture Motorola Fixed Network Equipment

Motorola Responsibilities:

e Manufacture the Fixed Network Equipment (FNE) necessary for the system based on
equipment order.

Customer Responsibilities:
e None.

Completion Criteria:
¢ FNE shipped the staging facility.

1.6.2  Manufacture Motorola Subscribers (No Subscribers)
Motorola Responsibilities:

Customer Responsibilities:
e None.

Completion Criteria:
¢ None

1.6.3  Manufacture Non-Motorola Equipment

Motorola Responsibilities:
¢ Procure non-Motorola equipment necessary for the system based on equipment order.

Customer Responsibilities:
¢ None.

Completion Criteria:
e Ship non-Motorola manufactured equipment to the staging facility.

1.6.4  Ship to Staging (Milestone)

e Ship all equipment needed for staging to Motorola’s factory staging facility Customer
Center for Solutions Integration (CCSi).

1.6.5 Stage System

Motorola Responsibilities:

e Set up and rack the system equipment on a site-by-site basis, as it will be configured in
the field at each of the transmitter/receiver sites.
e Cut and label cables according to the approved CDR documentation.

Use or disclosure of this proposal is subject
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e Label the cables with to/from information to specify interconnection for field installation
and future servicing needs.

o Complete the cabling/connecting of the subsystems to each other (“connectorization” of

the subsystems).

Assemble required subsystems to assure system functionality.

Power up, program, and test all staged equipment.

Confirm system configuration and software compatibility to the existing system.

Load application parameters on all equipment according to input from Systems

Engineering.

o Complete programming of the Fixed Network Equipment.

¢ Inventory the equipment with serial numbers and installation references.

¢ Complete system documentation.

Customer Responsibilities:

¢ Provide information on existing system interfaces as may be required.
¢ Provide information on room layouts or other information necessary for the assembly to
meet field conditions.

Completion Criteria:
e System staging completed and ready for shipping.

1.6.6  Ship Equipment to Field

Motorola Responsibilities:

o Pack system for shipment to final destination.
e Arrange for shipment to the field.

Customer Responsibilities:
e None.

Completion Criteria:

e Equipment ready for shipment to the field. The equipment should be shipped to: 4400-A
Indiana Ave , Winston-Salem, North Carolina, 27105

1.6.7  CCSi Ship Acceptance (Milestone)
e All equipment shipped to the field.

1.7 CIVIL WORK

e Using all existing tower and shelters currently in place.

Use or disclosure of this proposal is subject
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1.8 SYSTEM INSTALLATION

1.8.1  Install Fixed Network Equipment

Motorola (MCA) Responsibilities:

o Motorola will be responsible for the installation of all fixed equipment contained in the
equipment list and outlined in the System Description the site is ready for installation. All
equipment will be properly secured to the floor and installed in a neat and professional
manner, employing a standard of workmanship consistent with its own R-56 installation
standards and in compliance with applicable National Electrical Code (NEC), EIA,
Federal Aviation Administration (FAA) and FCC standards. (Note: R56 Standards as much
as existing site condition will allow.)

¢ Forinstallation of the fixed equipment at the various sites, Motorola/MCA will furnish all
cables for power, audio, control, and radio transmission to connect the Motorola /MCA
supplied equipment to the power panels or receptacles and the audio/control line
connection point.

e Receive and inventory all equipment.

¢ Bond the supplied equipment to the existing site ground system in accordance with
Motorola’s R56 standards or as close asexisting site conditions allows.

Customer Responsibilities:

¢ Provide secure storage for the Motorola/MCA-provided equipment, at a location central to
the sites.

e Motorola/MCA coordinates the receipt of the equipment with the Customer’s designated
contact, and inventory all equipment.

o Dispose of existing equipment that has been removed that is not being relocated

e Provide access to the sites, as necessary.

Completion Criteria:

o Fixed Network Equipment installation completed and ready for optimization.

1.8.2  Fixed Network Equipment Installation Complete

o All fixed network equipment installed.

1.8.3  Console Installation

e Customer’s existing MCC5500 will be used.
e Connection from prime site to console will be wireless using existing xpr8400 control
stations currently interfaced to console.

Motorola (MCA) Responsibilities:
e None.

Customer Responsibilities:
e None

Use or disclosure of this proposal is subject
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Assumption
e None

Completion Criteria:
e None

1.8.4 Microwave Installation

Utilize customers existing microwave links for transport.

Motorola (MCA) Responsibilities:
e None.

Customer Responsibilities:

¢ None
Assumption
e None

Completion Criteria:
e None

1.8.5  System Installation Acceptance (Milestone)

e All equipment installations are completed.

1.9 SYSTEM OPTIMIZATION

1.9.1  Optimize System FNE

Motorola (MCA) Responsibilities:

e Motorola and its subcontractors optimize the new simulcast system.
Verify that all equipment is operating properly and that all electrical and signal levels are
set accurately.

o Verify that all audio and data levels are at factory settings.

e Check forward and reflected power for all radio equipment, after connection to theantenna
systems, to verify that power is withintolerances.

e Check audio and data levels toverify factory settings.

o Verify communication interfaces between devices for properoperation.

e Test features and functionality are in accordance with manufacturers’ specifications and
that they comply with the final configuration.

Customer Responsibilities:
e Provide access/escort to the sites.

Completion Criteria:
o System FNE optimization is complete.

Use or disclosure of this proposal is subject
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Link Verification

Motorola (MCA) Responsibilities:

December 13, 2019

o Perform test to verify site link performance, prior to the interconnection of the Motorola-

supplied equipment to the link equipment.

Customer Responsibilities:

¢ Make available the required links which meet the specifications supplied by Motorola/MCA

at the CDR.

Completion Criteria:

o Link verification successfully completed.

Optimization Complete

e System optimization is completed. Motorola and the Customer agree that the equipment is

ready for acceptance testing.

TRAINING

Perform Training

e No Training Included at this time.

Motorola (MCA) Responsibilities:
e None

Customer Responsibilities:
¢ None

Completion Criteria:
e None

ACCEPTANCE TESTING

Perform Functional Testing

Motorola (MCA) Responsibilities:

o Verify the operational functionality and features of the individual subsystems and the

system supplied by Motorola, as contracted.

o If any major task as contractually described fails, repeat that particular task after Motorola

determines that corrective action has beentaken.
¢ Document all issues that arise during the acceptancetests.

o Document the results of the acceptance tests and present to the Customer forreview.
e Resolve any minor task failures before Final System Acceptance.

@ Motorola Solutions Confidential Restricted
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Customer Responsibilities:
e Witness the functional testing.

Completion Criteria:

e Successful completion of the functional testing.
e Customer approval of the functional testing.(System Acceptance Warranty begins)

1112 Perform Coverage Testing
No Coverage Testing Guarantee.
Motorola (MCA) Responsibilities:
e None
Customer Responsibilities:
e None

Completion Criteria:

e None

1.11.3 System Acceptance Test Procedures (Milestone)

e Customer approves the completion of all the requiredtests.

112  FINALIZE

1.12.1 Resolve Punchlist

Motorola (MCA) Responsibilities:

o Work with the Customer to resolve punchlist items associated with this project,
documented during the Functional Testing, in order to meet all the criteria for final system
acceptance.

Customer Responsibilities:

e Assist Motorola with resolution of identified punchlist items for this project by providing
support, such as access to the sites, equipment and system, and approval of the resolved
punchlist item(s).

Completion Criteria:

e All punchlist items resolved and approved by the Customer.

1.12.2 Transition to Service/Project Transition Certificate

Motorola (MCA) Responsibilities:
o Review the items necessary for transitioning the project to warranty support and service.

Use or disclosure of this proposal is subject
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e Provide a Customer Support Plan detailing the warranty and post-warranty support, if
applicable, associated with the Contract equipment.

Customer Responsibilities:
e Participate in the Transition Service/Project Transition Certificate (PTC) process.

Completion Criteria:
e All service information has been delivered and approved bythe Customer.

1.12.3 Finalize Documentation

Motorola (MCA) Responsibilities:
e Equipment Inventory List

Customer Responsibilities:
¢ Receive and approve all documentation provided by Motorola (MCA).

Completion Criteria:
¢ All required documentation is provided andapproved by the Customer.

1.12.4 Final Acceptance (Milestone)

o All deliverables completed, as contractually required.
e Final System Acceptance received from the Customer.

113 PROJECT ADMINISTRATION

1.13.1  Project Status Meetings

Motorola (MCA) Responsibilities:

o MCA Project Manager, or designee, will attend all project status meetings with the
Customer, as determined during the CDR.

e Record the meeting minutes and supply the report.

e The agenda will include the following:

Customer Responsibilities:

o Attend meetings.

e Respond to issues in a timelymanner.

Completion Criteria:

o Completion of the meetings and submission of meeting minutes.

1.13.2 Progress Milestone Submittal

Motorola (MCA) Responsibilities:
e Submit progress (non-payment) milestone completion certificate/documentation.

Use or disclosure of this proposal is subject
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Customer Responsibilities:

e Approve milestone, which will signify confirmation of completion of the work associated
with the scheduled task.

Completion Criteria:
e The Customer approval of the Milestone Completion document(s).

1.13.3 Change Order Process

o Either Party may request changes within the general scope of this Agreement. If a
requested change causes an increase or decrease in the cost, change in system
configuration or adds time to the project’s timeline required to perform this Agreement, the
Parties will agree to an equitable adjustment of the Contract Price, Performance Schedule,
or both, and will reflect the adjustment in a change order. Neither Party is obligated to
perform requested changes unless both Parties execute a written change order.

Use or disclosure of this proposal is subject
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SECTION 2

SYSTEM DESCRIPTION

2.1 INTRODUCTION

At Stokes County’s (the County) request, Motorola Solutions, Inc. (Motorola) is pleased to
provide the following proposal for a radio equipment refresh of the County’s three site, single
channel VHF paging system. This will provide the County with a replacement of their
existing simulcast radio equipment with something that is current and within support. The
proposed equipment refresh will consist of a replacement of the County’s existing VHF
radios and simulcast equipment (comparators, GPS timing and site LAN/WAN devices with
Motorola equipment. The County’s existing equipment shelters, towers, antennas and
transmission lines, dispatch consoles and microwave transport equipment will continue to be
utilized in the system and will not be replaced.

2.2 DESIGN OVERVIEW

The proposed radio equipment refresh will provide Stokes County with an IP-based, 3-site,
single channel VHF analog conventional simulcast radio system. The design includes
simulcast transmit and voted receive from the Booth Mountain, Sandy Ridge and Sauratown
sites, which will be connected back to the County’s radio dispatch center and will be
interfaced with the existing MCC 5500 radio dispatch consoles over the air through a control
station. The radio sites will be connected back to the prime site at Booth Mountain over the
County’s existing Ethernet based microwave links between the sites.

The radio equipment at these sites will be installed within existing shelters and transmitters
and receivers at each site will be interfaced to the existing antennas, lines and RFDS
hardware at each site. The County will be responsible for providing space within the
shelters for the installation of the proposed equipment, as well as for providing the electrical
power (both primary and backup power), adequate grounding, and HVAC requirements of
the proposed equipment. Any modifications or upgrades required to the existing towers and
shelters, to support the installation of the proposed equipment, will also be the responsibility
of Stokes County.

2.3 SYSTEM DESIGN

Motorola is the recognized industry leader in analog simulcast infrastructure solutions. For
the past 20 years, Motorola’s circuit based solution employed a GPS synchronized channel
bank and audio distribution equipment to deliver optimal audio quality in the “overlap” zones
within a simulcast coverage area. The audio voting was provided by our Spectra-TAC and
DIGITAC comparator products, and the precise transmit audio synchronization was provided
by a Motorola designed DSM channel bank card.

Given the cost savings of IP technology compared to circuit leased lines, the MLC 8000
analog gateway will exclusively support IP connectivity for analog simulcast systems. The
MLC 8000’s IP analog simulcast configuration greatly simplifies the audio distribution and
synchronization technology formerly provided by circuit based solutions. The MLC 8000 is
equipped with a 5MHz/1PPS combined frequency/timing reference interface to achieve the
precise audio timing required by analog simulcast.

Use or disclosure of this proposal is subject
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2.31 Architecture

Direct radio frequency (RF) communication — relying solely on the transmitter output power
of a portable or mobile radio — is not always enough to successfully network a fleet of field
radios throughout a system coverage area. When coverage is required over a large area or
in a building, an infrastructure must be added to complete the network.

Conventional systems vary in both size and sophistication. Systems are often configured as
single-site or multi-site depending on the coverage or "talk range" that is desired. A basic
conventional system consists of a GTR 8000 repeater or base station. The system can be
expanded to increase system wide coverage by adding equipment to make it a simulcast
system.

2311  Multi-Site

When a single site transmitter does not provide the coverage

| needed in a conventional system, a multi-site solution is the
answer. A multi-site system contains multiple sites throughout the
user’s service area, extending radio coverage beyond that of a
single-site system.

The basic multi-site configuration is simply standalone base
stations or repeaters located at different sites throughout the
user’s coverage area, shown in Figure 2-1. As users move
through the expanded coverage area of a standalone
configuration, they need to know the coverage footprint of each
Figure 2-1: A multi-site station, and manually select their channel. In a standalone

System'coverage cpnflguratlon, only the receiving ba_se station retransmits the_

footprint signal. Thus, only the subscribers listening to this channel will

hear the communication.

Standalone multi-site works well in systems where specific user groups have specific
coverage areas, and do not typically roam throughout the system.

Different system designs and methods such as voting, simulcast, and multi-cast can be
applied to the multi-site system to extend radio range and ease subscriber radio operations.

Voting

Receiver voting system topologies are used when a single transmitter provides sufficient
outbound coverage, but a single receiver does not provide sufficient inbound coverage for
subscriber transmissions. To provide balanced coverage, multiple satellite receivers are
added to cover “dead spots” created by buildings, foliage, valleys, or hills.

Since the receivers operate on the same frequency, it is possible that a field radio may
simultaneously hit multiple sites when transmitting. To ensure that the best audio from these
satellite receivers is processed, a voting comparator compares and selects the best signal.
This signal is then forwarded to the transmitter for rebroadcast to the subscriber units, as
well as the console for dispatcher monitoring.

Simulcast

When a wide geographical area requires communications throughout the system, a
simulcast solution may be implemented. Simulcast is the simultaneous broadcast of the

Use or disclosure of this proposal is subject
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same voice or message from multiple transmitter sites on the same frequency. Simulcast
was developed by Motorola to meet the needs of users who were outgrowing their single-
site radio systems. These systems provide consistent communications throughout a large
city, metropolitan area, county, or even country.

Simulcast systems are a frequency efficient and user-friendly technique of providing wide-
area coverage. Simulcast offers the following advantages:

o Larger Coverage Area — One radio site may not provide the coverage necessary for the
application in question. Simulcast expands the coverage area by expanding the number
of radio sites and delivering continuous coverage throughout a large geographic area.

o Efficient Use of Frequencies — Adding sites typically requires more frequencies. In a
simulcast system, the same frequencies are reused at every site in the system. This
makes very efficient use of the available spectrum.

e Simple Radio Operation — Field units must be easy to use. Unlike multi-site
configurations where users must manually select their channel, the simulcast
architecture operates like a single-site system. The subscribers seamlessly roam
throughout the coverage area simplifying operations.

2.3.2 Mode

Analog voice is the basis of the conventional system proposed for Stokes County. The base
system will consist of Booth, Sandy Ridge, and Sauratown. The transmit sites will
simultaneously broadcast on the same frequency and the receive sites will be voted for the
best audio, which will enhance the coverage throughout the County.

2.3.3  System Overview

The analog simulcast system is comprised of a simulcast prime site and remote simulcast
RF sites. The prime site is the location of the comparators which are used to vote the best
received audio from each site for retransmission. Additionally, the prime site aggregates all
of the RF remote site links.

2.3.3.1  Simulcast Prime Site

The prime site will be located at the Booth Mountain site. The equipment will be located
within the equipment shelter at that location. Space for the equipment, along with capacity
for it on the building generator and HVAC will be supplied by Stokes County. The County will
be responsible for providing space, power (primary and backup), HVAC and adequate
grounding for the equipment installed at this location. Any modifications or upgrades
required to the building, to support the installation of this equipment, will also be the
responsibility of Stokes County. The major equipment, which will be located at this site is:

One (1) MLC 8000 analog comparator
One (1) Prime Site LAN Switch

One (1) Prime Site Gateway

One (1) TRAK 8835 Frequency Standard
One (1) 7.5’ equipment rack

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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2.3.3.2 TX/RX Sites (Base Design)

The Booth, Sandy Ridge and Sauratown sites are remote RF sub-sites. The equipment at
each of these sites will be located within the existing buildings and on the existing towers at
those locations. The County will be responsible for providing space within the shelters and
on the towers for the installation of the proposed equipment, as well as for providing the
electrical power (both primary and backup power), adequate grounding, and HVAC
requirements of the proposed equipment. Any modifications or upgrades required to the
existing towers and shelters, to support the installation of the proposed equipment, will also
be the responsibility of Stokes County. The major equipment, which will be located at each
of these sites is:

One (1) GTR 8000 station with analog conventional software
One (1) MLC 8000 analog gateway

One (1) Site LAN Switch

One (1) Site Gateway

One (1) TRAK 8835 Frequency Standard

One (1) 7.5’ equipment rack

2.4 CONVENTIONAL SYSTEM COMPONENTS

The analog conventional radio system designed for Stokes County consists of the following
major components:

¢ GTR 8000 Base Station/Repeater
e MLCB8000 Voter/Comparator
e Frequency Standard

This section of the system description contains descriptions of these components.

241 GTR 8000

The Motorola GTR 8000 Base Radio is designed to meet Stokes County’s current and future
requirements for both analog and Project 25 solutions. The GTR 8000 Base Radio
transmits using configurable Compatible 4-level Frequency Modulation (C4FM) or Linear
Simulcast Modulation (LSM) and receives Compatible 4-level Frequency Modulation (C4FM)
for traffic channel communications. The GTR 8000 Base/Repeater station is designed to
maximize channel up-time, simplify system migrations, and enable smaller, more efficient
site design while minimizing the cost of ownership to the customer. GTR 8000 stations are
designed so that upgrades, migrations and conversions can be completed with only
software installations. Information Assurance/Network Security updates, migrations to new
system releases, and system migrations from analog to digital, conventional to trunking, and
from 25 kHz Analog to 6.25 kHz TDMA Digital can be completed with a software download.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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The GTR 8000 is shown in Figure 2-2.

Figure 2-2: G Series Equipment

Motorola is the industry leader in simulcast system solutions with more mission critical
systems fielded and fully operational than any other LMR vendor systems provider. The
GTR 8000 Base Radios feature a linear simulcast modulation (LSM) that provides industry
leading P25 compliant coverage in 700/800 MHz, UHF & VHF.

The conventional GTR 8000 Base Radio hardware consists of four major Field Replacement
Units (FRUSs): the transceiver, the power amplifier, the power supply and the fan module.
When the GTR 8000 is used in a simulcast topology an external time reference is used to
generate the signal for launch time determination. The time reference signal is obtained
from the external frequency reference or a separate time reference input obtained from a
device such as the TRAK 8835.

G-series site equipment products are very flexible and designed to support today's robust
site designs. G-series site equipment products provide the flexibility to upgrade to future
functionality through software downloads.

The GTR 8000 Base Radio includes features such as:

e Multisite Linear Simulcast offers industry-leading radio coverage with fewer sites

¢ |P based simulcast operation

o Compact and integrated hardware utilizing 3 rack unit chassis enables efficient use of
site space

e Software Defined Radio allows for upgrades to future functionality through software
update

e Modular software design coupled with the Software Download Manager simplifies future
upgrades and routine servicing

e Functionally separate modules - Field Replacement Units (FRU) - are hot-swappable
allowing servicing and replacement without system down-time while minimizing channel
down-time

o Designed for ease of service including significantly reduced alignment servicing

o Noinitial field alignment or servicing required for Multisite (simulcast) systems

242 MLC 8000

The MLC 8000 is a versatile, powerful and compact hardware platform that can be
configured as either an analog comparator or an analog simulcast station gateway.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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24.21 Simulcast Solution

The MLC 8000 analog simulcast solution provides a tone remote control (TRC) analog
comparator that supports IP site links to its associated base station and receiver sub-sites.

24.2.2 \Voting Solution

The MLC 8000 voting solution provides a tone remote control (TRC) analog comparator that
can support any combination of circuit and IP site links to its associated base station and
receiver sub-sites. This is an enormous value proposition for customers who want to avoid
the risks associated with “knife-switch” network transport upgrades, and minimize their
installation and equipment costs. The MLC 8000 provides turn-key integrated voice over IP
networking capability with a direct 4-wire 600 Ohm wire-line interface to existing base station
and receiver equipment.

The MLC 8000 uses a Motorola enhanced G.711 voice codec technology to provide
transparent operation for several analog signaling standards including MDC1200 and
DTMF. The G.711 voice codec was selected because it employs the same pulse code
modulation audio sampling techniques used in most circuit and leased line equipment today.
The Motorola designed audio sampling hardware and digital signal processing provide
superior audio fidelity and low latency, minimizing the impact to the audio quality
experienced by the subscribers and console operator positions.

Each MLC 8000 is equipped with the following interfaces:

4 V.24 ports

4 600 Ohm 4-wire analog ports

A PoE Ethernet port

An auxiliary Ethernet port

A GPS frequency/timing reference input

The MLC 8000 offers standard status tone and TRC signaling capabilities on each of its four
analog interfaces. The MLC 8000 supports voting and simulcast system configurations, and
is certified to be fully compatible with GTR 8000 and several of Motorola’s other analog base
station and receiver products, including QUANTAR, ASTRO-TAC Receiver, and MTR2000.

24.3  GPS/Frequency Standard

The TRAK 8835, used to synchronize the simulcast system, is a Global Positioning Satellite
(GPS)-based frequency and time reference unit. Its purpose is to provide a stable and
accurate network time.

The TRAK 8835 provides:

e 1 pulse-per-second (pps) signal to the MLC 8000 for simulcast transmission
synchronization
e 5 MHz frequency stability signals to the GTR 8000 repeaters.

The TRAK 8835 is GPS disciplined, which provides time stamp information that is critical to
setting precise transmission launch times in Simulcast.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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244 Antenna Network

Each site will utilize the County’s existing antennas, transmission lines and
combiners/multicouplers or duplexers to support the operation of the proposed GTR 8000
radios at that site. The proposed design does not include the replacement of any of this
hardware. If any of the existing hardware is found to be insufficient to support the operation
of the proposed equipment, it will be the responsibility of the County to upgrade or replace
the components to a state that is capable of supporting the operation of the proposed radio
equipment.

2.5 VHF BAND CONSIDERATIONS

The proposed system has been designed to operate in the VHF bands. This section
describes some of the difficulties associated with operation within these bands and defines
some of the steps that Motorola takes to try to mitigate them.

2.51.1  Licensing

There are no proposed changes to the mode of operation, location of transmit antennas or
transmit power at any of the sites, so new frequency licensing or modifications to existing
licenses should be required. If the need to make any modifications to existing licenses or
file for new licenses become necessary, this will be the responsibility of Stokes County. The
ability to obtain licensing on a particular frequency in UHF and VHF can be an uncertain
prospect and will require the consent of any other users in the region. If Stokes County is
unable to obtain licensing for these transmitters, it will be necessary for Stokes County to
obtain licensing for different frequencies which can be licensed at all of the sites in the
proposed design. If a different set of frequencies is ultimately utilized by the system,
Motorola will need to determine if they are compatible with the design. If they are not
compatible, Motorola will need to alter the design to accommodate them and provide
updated pricing to Stokes County for the additional costs.

2.51.2 Intermodulation

This section is provided to inform Stokes County of the risk of interference on its VHF
channels due to intermodulation.

Intermodulation can be broken down into active and passive intermodulation. Active
intermodulation is where the mixing is occurring in an active stage such as a transmitter’s
final amplifier or the receiver’s front end. In these situations the mixing efficiency is high,
which results in higher-level products. Passive intermodulation occurs in non-active
locations such as antennas and combiners or in external locations such antenna mounting
structures or towers.

Intermodulation occurs when two or more signals mix. The results of the mixing will be the
various sum and difference products as well as the original frequencies. Any number of
frequencies can mix in various combinations. If two frequencies, A and B, are mixed
together (a “second order” product), the following products can result: A+B, A-B, 2A+B, 2A-
B, 2B+A, 2B-A, 3A+B, 3A-B, 3B+A, 3B-A, 3B+2A, 3B-2A and so on. If three frequencies A,
B & C are mixed (a “third order” product), the following products can result: A+B+C, A+B-C,
A+C-B, B+C-A and so on.

Use or disclosure of this proposal is subject
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Intermodulation products are generally grouped by their order. The order is simply the sum
of the coefficients of the frequencies that make up a particular mix. For example, A+B
represents second order intermodulation. In this case, the coefficients of both A and B are 1
and 1 + 1 equals 2. The example A+B-C is a “third order” product. The coefficients of A, B
and C are all one, so 1 + 1 + 1 equals 3, a 3" order mix. The product 2A-B is also a “third
order” mix. The coefficient of A is 2 and the coefficient of B is 1; therefore, 2 plus 1 equals 3,
which indicates a 3™ order mix. 3A-2B would be a 5" order mix and 5A-4B would be a 9"
order mix.

Motorola is unable at this time to conduct proper Intermodulation studies for Stokes County,
as information regarding any other radio resources that may be operating at the same
locations is currently not available to Motorola. Once these have been identified, the
Intermodulation Study will need to be performed to determine if there are any potential
intermodulation risks. If it is determined that potential intermodulation risks are present,
Stokes County will then need to make a determination on whether they would like to attempt
to obtain licensing for different frequencies or accept the potential risk of IM interference. If
different frequencies are selected, the Combiner/Multicoupler design may need to be
revised to accommodate the frequency changes and Motorola will need to provide updated
pricing for these changes to the County.

2.5.1.3 Interference

VHF is also prone to interference from other outside radio sources and other environmental
sources. The organization of channels in this band is not as structured as that for the 800
MHz band and in many cases very close spacing of transmitters and receivers can be
encountered. Having a transmitter operating in close proximity, both in terms of physical
distance and frequency, to a receiver can result in a reduction in the sensitivity of that
receiver which will reduce the performance. In addition to receiver performance issues that
may be caused by Stokes County’s own transmitters, interference from other radio
resources can potentially exist as well.

2.6 SYSTEM BACKHAUL

The radio sites will be connected to each other over the County’s existing Ethernet based
microwave links. The proposed design includes no changes to this equipment and assumes
sufficient capacity to support the proposed radio equipment.

2.7 SUBSCRIBERS

Motorola is including no new subscribers and no modifications to the existing fleet of
subscribers that Stokes County currently operates. Stokes County will continue to utilize the
current subscribers on the new system. Any programming or configuration changes
required in the existing pagers or portable radios will be the responsibility of Stokes County.

2.8 COVERAGE

There are critical unknown/undefined design parameters at each site which inhibits
Motorola’s ability to develop an RF Coverage guarantee. Among the missing information is
the degree of detrimental ambient RF energy (intermodulation and RF noise floor levels) at
each location and the allowable transmit power. Although Motorola stands behind the quality

Use or disclosure of this proposal is subject
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of its products and workmanship, for the reasons previously listed we cannot provide a
guarantee of system coverage and no Coverage Acceptance Testing (CATP) will be
performed. As part of system implementation and optimization Motorola will perform testing
on performance of the system, but this will not include a formal CATP.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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EQUIPMENT LIST

QTY NOMENCLATURE DESCRIPTION

1 DSTRAK88358M GPS CLOCK, 10MHZ, DOCXO, 48VDC INCL ANT,100' COAX
W/DONGLE SNMPV3

1 DSTRAK4008245101 [MOUNTING SHELF FOR 8835 GPS CLOCK

1 DSTRAKP001134 AC POWER SUPPLY FOR 8835 GPS CLOCK

1 DSTRAK4702354 Lightning/Surge Arrestor for Trak 8835

2 CLN1868 2930F 24-PORT SWITCH

1 T8492 SITE AND HUB ROUTER AND FIREWALL-AC

1 CA03445AA ADD: MISSION CRITICAL HARDENING

1 CAO03448AA ADD: STATEFUL FIREWALL

1 TRN7343 SEVEN AND A HALF FOOT RACK

1 DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56
COMPLIANT

1 DSTSJADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES
DATA SPDS

1 F2979 MLC 8000

1 VAO0783AA ADD: ANALOG CONVENTIONAL SIMULCAST
COMPARATOR/GATEWAY

1 VAOOO11AA 19INCH RACK MOUNT HARDWARE KIT CABINET OR RACK

1 VAOOO12AA ADD: 120/240VAC TO +12VDC POWER ADAPTER

1 F2979 MLC 8000

1 VAO0783AA ADD: ANALOG CONVENTIONAL SIMULCAST
COMPARATOR/GATEWAY

1 VAOOO11AA 19INCH RACK MOUNT HARDWARE KIT CABINET OR RACK

1 VAOOO12AA ADD: 120/240VAC TO +12VDC POWER ADAPTER

1 T7039 GTR 8000 Base Radio

1 X530BG ADD: VHF (136-174 MHZ)

1 CAO01949AA ADD: ANALOG ONLY CONV SW

1 CA01952AA ADD: ANALOG CONVENTIONAL SIMULCAST SOFTWARE

1 X153AW ADD: RACK MOUNT HARDWARE

1 X265AM ADD: BR PRESELECTOR 150-174 MHZ

1 CAO01503AA ADD: FALL BACK IN SIMULCAST CABINET REPEAT

1 DSTRAK88358M GPS CLOCK, 10MHZ, DOCXO, 48VDC INCL ANT,100' COAX
W/DONGLE SNMPV3

1 DSTRAK4008245101 [MOUNTING SHELF FOR 8835 GPS CLOCK

DSTRAKP001134 AC POWER SUPPLY FOR 8835 GPS CLOCK
DSTRAK4702354 Lightning/Surge Arrestor for Trak 8835

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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DESCRIPTION

QTY NOMENCLATURE

1 CLN1868 2930F 24-PORT SWITCH

1 T8492 SITE AND HUB ROUTER AND FIREWALL-AC

1 CAO03445AA ADD: MISSION CRITICAL HARDENING

1 CAO03448AA ADD: STATEFUL FIREWALL

1 TRN7343 SEVEN AND A HALF FOOT RACK

1 DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56

COMPLIANT

1 DSTSJADP

RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES
DATA SPDS

F2979 MLC 8000

1 VAO0783AA ADD: ANALOG CONVENTIONAL SIMULCAST
COMPARATOR/GATEWAY

1 VAOOO11AA 19INCH RACK MOUNT HARDWARE KIT CABINET OR RACK

1 VAOOO12AA ADD: 120/240VAC TO +12VDC POWER ADAPTER

1 T7039 GTR 8000 Base Radio

1 X530BG ADD: VHF (136-174 MHZ)

1 CAO01949AA ADD: ANALOG ONLY CONV SW

1 CAO01952AA ADD: ANALOG CONVENTIONAL SIMULCAST SOFTWARE

1 X153AW ADD: RACK MOUNT HARDWARE

1 X265AM ADD: BR PRESELECTOR 150-174 MHZ

1 CAO01503AA ADD: FALL BACK IN SIMULCAST CABINET REPEAT

1 DSTRAK88358M GPS CLOCK, 10MHZ, DOCXO, 48VDC INCL ANT,100' COAX
W/DONGLE SNMPV3

1 DSTRAK4008245101 |MOUNTING SHELF FOR 8835 GPS CLOCK

1 DSTRAKP001134 AC POWER SUPPLY FOR 8835 GPS CLOCK

1 DSTRAK4702354 Lightning/Surge Arrestor for Trak 8835

1 CLN1868 2930F 24-PORT SWITCH

1 T8492 SITE AND HUB ROUTER AND FIREWALL-AC

1 CAO03445AA ADD: MISSION CRITICAL HARDENING

1 CA03448AA ADD: STATEFUL FIREWALL

1 TRN7343 SEVEN AND A HALF FOOT RACK

1 DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56

COMPLIANT

1 DSTSJADP

RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES
DATA SPDS

F2979 MLC 8000
VAOO783AA ADD: ANALOG CONVENTIONAL SIMULCAST
COMPARATOR/GATEWAY

1 VAOOO11AA

19INCH RACK MOUNT HARDWARE KIT CABINET OR RACK

VAOOO012AA

ADD: 120/240VAC TO +12VDC POWER ADAPTER

T7039

GTR 8000 Base Radio

m Motorola Solutions Confidential Restricted
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QTY NOMENCLATURE DESCRIPTION

1 X530BG ADD: VHF (136-174 MHZ)

1 CAO01949AA ADD: ANALOG ONLY CONV SW

1 CAO01952AA ADD: ANALOG CONVENTIONAL SIMULCAST SOFTWARE

1 X153AW ADD: RACK MOUNT HARDWARE

1 X265AM ADD: BR PRESELECTOR 150-174 MHZ

1 CAO01503AA ADD: FALL BACK IN SIMULCAST CABINET REPEAT

1 DLN6897 FRU: PA VHF

1 DLN6893 FRU: XCVR VHF V2 W/OPTION CARD

1 DLN6781 FRU: POWER SUPPLY

1 DLN6898 FRU: FAN MODULE

1 DLN6821 FRU: GTR ANALOG 4W E&M SIMULCST KIT

1 CLN1868 2930F 24-PORT SWITCH

1 T8492 SITE AND HUB ROUTER AND FIREWALL-AC

1 CAO03445AA ADD: MISSION CRITICAL HARDENING

1 CAO03448AA ADD: STATEFUL FIREWALL

1 FLNOOO1 FRU KIT, MLC8000

1 DSTRAK88358M GPS CLOCK, 10MHZ, DOCXO, 48VDC INCL ANT,100' COAX
W/DONGLE SNMPV3

1 DSTRAKP001134 AC POWER SUPPLY FOR 8835 GPS CLOCK

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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SECTION 4

SERVICE/WARRANTY

Our standard commercial warranty covers on-site response during normal business hours
per the equipment list contained in this proposal

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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SECTION 5

PRICING SUMMARY

Motorola is pleased to provide equipment and services to Stokes County, North Carolina:

Description Price
Total $297,000.00

PAYMENT SCHEDULE

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola within thirty
(30) days after the date of each invoice. Customer will make payments when due in the form of a check,
cashier’s check, or wire transfer drawn on a U.S. financial institution. Payment for the System purchase will be in
accordance with the following milestones.

1. 25% of the Contract Price due upon contract execution (due upon effective date);

2. 60% of the Contract Price due upon shipment of equipment;

3. 5% of the Contract Price due upon installation of equipment; and

4. 10% of the Contract Price due upon Final Acceptance.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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SECTION 6

CONTRACTUAL
DOCUMENTATION

To accept Motorola's proposal, the County will issue a Purchase Order that includes the
following statement on its face:

The pricing, terms and conditions of the NC State Contract #725G will control this purchase.
All details of the purchase and payment terms are per the Stokes County Proposal dated
December 13, 2019.

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vi.d.

Architectural/Engineering Services for the Public Works Maintenance/Storage Building

Contact: Glenda Pruitt

Summary:

Architectural/Engineering services for the Public Works Maintenance/Storage Building .
ATTACHMENTS:

Description Upload Date Type

Memo - Public Works Building 12/17/2019 Cover Memo



\\"’\
R ;
CaTee Stokes County
Purchasing Department
Memorandum

To: Board of Commissioners
From: Glenda Pruitt, Support Services Supervisor

Date: December 17, 2019
Re: Architectural/Engineering Services — Public Works Maintenance/Storage Building

Attached is an exemption statement for approval to enter into a contract for
architectural/engineering services for the Public Works Maintenance/Storage Building which
was approved in the 2019-2020 budget for construction.

G.S. 143-64.32 authorizes units of local government to exempt contracts for design services from
the qualifications-based selection requirements of G.S. 143-64.31 if the estimated fee is less than
$50,000; and

The estimated fee for design services for the Public Works Maintenance/Storage Building project
is less than $50,000. | am requesting approval to proceed with a contract and exemption
statement for architectural/engineering services with Peterson/Gordon Architects.



EXEMPTING Public Works Maintenance/Storage Building
FROM G.S. 143-64.31

G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform
architectural, engineering, surveying, construction management-at-risk services, and
design-build services (collectively “design services”) to be based on qualifications and
without regard to fee;

County of Stokes proposes to enter into one or more contracts for design services for
work on Public Works Maintenance/Storage Building; and

G.S. 143-64.32 authorizes units of local government to exempt contracts for design
services from the qualifications-based selection requirements of G.S. 143-64.31 if the
estimated fee is less than $50,000; and

The estimated fee for design services for the above-described project is less than
$50,000.

Section 1. The above-described project is hereby made exempt from the provisions of
G.S. 143-64.31.

County Manager Signature

Support Services Supervisor



Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vll.a.
Reagan Building Flooring Quotes
Contact: Jake Oakley

Summary:

At the December 9th meeting the quotes for replacing the flooring in the Reagan Building were
presented and discussed. There was a question regarding the flooring in the Commissioners
Chambers. There was a quote obtained for carpet if the Board choses to put carpet back into the
Commissioners Chambers. We did check with a couple of professionals and as expected they
stated that anything other than carpet will produce more noise but did not feel that it would be
enough to not go with a longer lasting flooring option. We also have samples of some different
variations of the vinyl plank flooring that would be more suitable for the Commissioners Chambers
if the Board elects to go with this over the carpet. This item was moved to the Action Agenda at the
meeting on December 9th for December 23rd. Budget Amendment #56 is also included in the full
amount without the change to carpet.

ATTACHMENTS:
Description Upload Date Type
Reagan Building Flooring Quotes Memo 12/4/2019 Cover Memo

Budget Amendment #56 and Carpet Quote 12/17/2019 Cover Memo



Stokes County
Purchasing Department

Memorandum

To: Jake Qakley, County Manager

From: Glenda Pruitt, Support Services Supervisor
Date: November 26, 2019

Re: Quotes for Flooring Ronald Reagan Building

A request for quotes for replacing flooring in the Ronald Reagan Building was sent to various
flooring companies per your request and the following quotes were submitted for review:

Carpet Connection
131 Plant Street
Walnut Cove, NC 27052

Shaw Vinyl Plank In the Grain Il 20 mil
1% Floor $20,340.09
2" Floor $21,375.01
39 Floor $25.365.05
Total: $67,080.15

Pilot Flooring Covering, INC
309 East King Street
King, NC 27021

Shaw Vinyl Plank In the Grain IT 20 mil
1% Floor $20,634.72
2™ Floor $21,511.98
3™ Floor $25,160.44
Total: $67,307.14

My recommendation would be to go with Carpet Connection. The overall price is the lowest and
his companies past performance has been satisfactory.



Revised 04/30/2007
AMENDMENT NO: 58

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED hy the Stokes Gounty Board of Commissioners that the following amendment he made
to the annual budget ordinance for the fiscal year ending June 36, 2020.

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
Public Buildings
100.4190.520 Improvements $  388,232.00 $  67,080.00 $ 455,312.00
. . % -
§  388,232.00 $ 67,080.00 § 455312.00
This budget amendment is justified as follows:
To appropriate funds for replacement of the floors in the Ronald Reagan Building all three floors.,
This will result in a net increase of $67,080.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increase, These
revenues have already been received or are verified they will be received in this fiscal year.
) CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
GENERAL FUND
100.3835.820 Sale of Materials $ 7,000.00 $ 67,080.00 $ 74,080.00
TOTALS $ 7,000.00 $ 67,080.00 $ 74,080.00

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director.
Adopted this 23th day of December, 2019

Verlf' ed by the Clerk of the Board

Depar‘tment ad's Appro Date

j 27/ % [ 21 &4F
ﬁManagersApprovét—/ vy Date

m ouAa 127{L / / G

Fma ce Dlrector s Approval Date




QUOTE Date:12/16/2019

Quote #5491

To Stokes County

Carpet

Connection

131 Plant Street
Walnut Cove, NC 27052
Ph. 336-591-8460
Cell 336-407-0877

i Todd Rothrock | Commissioner Chamber
| 1209.88 sq ft - Shaw Vinyl Plank In The Grain II 20mil $2044.70
2 _ : Viny! Plank Adhesive - _ $199.90
| 1180 sq ft ' Vinyl Plank Labor $1888.00
| NCTAX o , $278.95
E | TOTAL _ $4411.55
133.33 yds Shaw Carpet Change In Attitude $2265.28
. 133.33 yds © Carpet Labor - _' i $733.32
4 . Adhesive & Sealer $139.79
. NC TAX . R $211.84
TOTAL $3350.23
“Does Not Include Major Floor Prep '
E 7 Does Not Include Moving Furniture
Quote Is Good Until 01-01-20

Freight

Sales Tax

Total

Thank you for your business!?




Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vil.b.

LKC Letter Agreement for Engineering Services
Contact: Mark Delehant and Jake Oakley

Summary:

The LKC Letter Agreement for Engineering Services was presented at the meeting on December
9th and moved to the Action Agenda for December 23rd.

ATTACHMENTS:
Description Upload Date Type
LKC Letter Agreement 12/3/2019 Cover Memo

Memorandum of Approval 12/4/2019 Cover Memo



Engineering
Landscape Architecture
Surveying

November 22, 2019

Mr. Jake Oakley, Manager
Stokes County

1014 Main Street
Danbury, NC 27016

Re: Letter Agreement for Engineering Services
Meadows Water Improvements Preliminary
Engineering Report and Environmental Report

Mr. Oakley:

We are pleased to provide Stokes County with this Letter Agreement for Engineering Services related to
the proposed Meadows water improvements project as shown on the attached map. Our Understanding
is that the County desires to seek funding from all feasible opportunities, but the primary funding source
will be USDA Rural Development (USDA-RD). The first step in obtaining funding for the project will be
completion of the study and report phase for submission to USDA-RD.

Our scope of services under this Letter Agreement for the study and report phase of the project is
described as follows:

1. Preliminary Engineering Report (PER) — Coordinate with County staff to identify feasible areas for
water line extensions, develop cost estimates and financial analysis for the project using operating
budget information provided by the County. Prepare the PER summarizing the findings of the
above tasks in conformance with USDA-RD requirements. Review the findings of the report with
County staff (and Board if requested) and make any modifications to the Preliminary Engineering
Report as requested by the County or by USDA-RD. $12,000.00

2. Environmental Report (ER) - Prepare the CH-1 scoping document and distribute it to the NC
Clearinghouse, US Fish & Wildlife, and US Army Corp of Engineers. Prepare the Environmental
Report for the project in conformance with USDA-RD standards that addresses all relevant
questions provided during the scoping process. Make any revisions to the Environmental Report
as requested by USDA-RD. $10,000.00

Our total fee for the study and report phase is $22,000.00

When moving from the study phase into the design and construction phase, an engineering services
agreement that complies with USDA-RD requirements (EJCDC E-500 Agreement Between Owner and
Engineer for Professional Services) will need to be executed before obtaining any reimbursement from
USDA-RD for engineering services related to the project. This document is attached for review and should
not be executed until after the county receives a letter of conditions from USDA describing the funding
commitment, and USDA has reviewed and approved the agreement.

LKC Engineering, PLLC, 140 Aqua Shed Court, Aberdeen, North Carolina 28315
PH: 910/420-1437 * FAX: 910/637-0096 * License No. P-1095




A summary of our scope of services and proposed fee under the EJCDC Engineering Services Agreement
(draft attached) for the design and construction phase of the project is described as follows:

3. Preliminary Design Phase — Includes survey, and design services to create plans, specifications,
and contract documents for submittal to the County and USDA Rural Development for review and
comment. $80,000.00

4. Final Design Phase — Address all comments, obtain permit approvals and resubmit construction
documents for final approval. $32,000.00

5. Bidding and Negotiation Phase — Manage the competitive bid process, review all bids, negotiate
a final contract price as needed, make a recommendation of award, and prepare final contract
documents. $16,000.00

6. Construction Phase — Coordinate with the Contractor and County for approval of submittals, pay
requests, and change orders. Address construction related concerns and issues as they arise.
$24,000.00

7. Post-Construction Phase - Prepare final closeout documents, final certifications,
recommendation of acceptance, and as-built drawings. $8,000.00

8. Construction Inspection — Provide on site representative to observe construction activities and
ensure compliance with the plans and specifications and serve as a liaison between the contractor
and engineer/owner. These services will be paid at hourly rates. The estimated total fee is
$104,000.00

We anticipate that the fee for the design and construction phase, including construction inspection will
total $264,000.00. The total fee for all engineering services (items 1 through 8) is anticipated to be
$286,000.00.

We thank you for the opportunity to assist Stokes County with this endeavor, and our team is ready to
begin work immediately. Your signature below indicates acceptance of the scope of work and fee
associated with the study and report phase of the project and intent to enter into the attached
Engineering Services Agreement for the design and construction phase of the project. If you have any
questions, please do not hesitate to contact me at (910) 420-1437 or at bill@lkcengineering.com.

Sincerely, Acceptance by Stokes County:

Gl [,

Bill Lester, P.E.

11-22-19

Date Date
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BrowDER, OVERBY, HALL & MICHAUD
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JENNIFER QaKLEY MICHAUD
jeonifer@@birowder-overby.com,

TO: Shannon Shaver, Clerk to Board
FROM: County Attorney J. Tyrone Browder.
DATE: December 4, 2019

RE: LKC Engineering, PLLC

Letter Agreement for Enginecring Service
Meadows Water Improvements Preliminary
Engineering Report and Envitonmental Report

This memorandum serves as documentation that the above referenced
has been approved as to Form and Legal Sufficiency

“-ﬁ . J‘ﬂftm\ﬁw Broaadin
J. Tyrone Browder
County Attorney
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Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vll.c.

Architectural/Engineering Services EMS Station W/C

Contact: Glenda Pruitt

Summary:
Approval of Architectural/Engineering Services EMS Station W/C

This item was presented at the meeting on December 9th and moved to the Action Agenda for
December 23rd.

ATTACHMENTS:
Description

Upload Date Type
Memo- EMS

12/4/2019 Cover Memo



Stokes County

Purchasing Department

Memorandum

To: Board of Commissioners

From: Glenda Pruitt, Support Services Supervisor
Date: December 2, 2019

Re: Architectural/Engineering Services — EMS Station

A Request for Qualifications was posted on the County web page and emailed to various
architects announcing the need for Architectural/Engineering Services for the New EMS Station
in Walnut Cove.

Statement of qualifications was received from the following firms interested in this project:
e Peterson/Gordon Architects
e Fuller Architecture
e The Bogle Firm
e Summit Design & Engineering Services

Statue requires us to select a firm qualified to provide these services based on demonstrated
competence and qualifications. Without regard to fee other than unit pricing at this point and to
negotiate a contract for these services at a fair and reasonable fee with the best qualified firm.

After reviewing each proposal carefully all firms met qualifications for this project.

| would like to request the Boards approval to negotiate a contract with Peterson/Gordon
Architects to provide the Architectural/Engineering Services for this project. Peterson/Gordon
was the architect on the previous EMS Station constructed on Chestnut Grove Road. After
speaking with Brandon Gentry EMS Director there will be minimal changes to the design of the
proposed station.



Board of County Commissioners
December 23, 2019
6:00 PM

Item number: VIl.d.

Architectural/Engineering SolidWaste/Scale House
Contact: Glenda Pruitt

Summary:
Architectural/Engineering Services for Solid Waste/Scale House

This item was presented at the meeting on December 9th and moved to the Action Agenda for
December 23rd.

ATTACHMENTS:

Description Upload Date Type
Architectural/Engineering SolidWaste/Scale House 12/3/2019 Cover Memo



Stokes County

Purchasing Department

Memorandum

To: Board of Commissioners

From: Glenda Pruitt, Support Services Supervisor

Date: December 2, 2019

Re: Architectural/Engineering Services — Solid Waste Building/Scale House

Attached is an exemption statement for approval to enter into a contract for
architectural/engineering services for the Solid Waste Building/Scale House located at the
landfill which was approved in the 2019-2020 budget for construction.

G.S. 143-64.32 authorizes units of local government to exempt contracts for design services from
the qualifications-based selection requirements of G.S. 143-64.31 if the estimated fee is less than
$50,000; and

The estimated fee for design services for the Solid Waste Building/Scale House project is less
than $50,000. | am requesting approval to proceed with a contract and exemption statement for
architectural/engineering services with Peterson/Gordon Architects.



EXEMPTING Solid Waste Building/Scale House
FROM G.S. 143-64.31

G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform
architectural, engineering, surveying, construction management-at-risk services, and
design-build services (collectively "design services”) to be based on qualifications and
without regard to fee;

County of Stokes proposes to enter into one or more contracts for design services for
work on Solid Waste Building/Scale House; and

G.S. 143-64.32 authorizes units of local government to exempt contracts for design
services from the qualifications-based selection requirements of G.S. 143-64.31 if the
estimated fee is less than $50,000; and

The estimated fee for design services for the above-described project is less than
$50,000.

Section 1. The above-described project is hereby made exempt from the provisions of
G.S. 143-64.31.

County Manager Signature

Support Services Supervisor



Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vll.e.
Voting Equipment Resolution

Contact: Jason Perry, Elections Director

Summary:

At the meeting on December 9th, Elections Director Jason Perry requested the approval of the
voting equipment let the Board know about the change in some polling places throughout the
county. The equipment was approved in the budget and needs approval at the meeting on
December 23rd to move forward. This item was moved to the Action Agenda for December 23rd.

ATTACHMENTS:

Description Upload Date Type

Voting Equipment Resolution 12/3/2019 Cover Memo



A RESOLUTION TO MAKE A FINAL RECOMMENDATION TO THE STOKES
COUNTY BOARD OF COMMISSIONERS ON THE ADOPTION AND ACQUISITION OF
VOTING EQUIPMENT

WHEREAS, the Stokes County Board of Commissioners, with the approval of the Stokes County
Board of Elections, may adopt and acquire only a voting system of a type, make, and model
certified by the State Board of Elections for use in some or all voting places in the county at some
or all elections in accordance with G.S. 163-165.8;

WHEREAS, the Stokes County Board of Elections must recommend the adoption and acquisition
of any voting system by the Stokes County Board of Commissioners after completing the
requirements in G.S. 163-165.9(a);

WHEREAS, the Stokes County Board of Elections must recommend to the Stokes County Board of
Commissioners which type of voting system should be acquired by the county, pursuant to G.S,
163-165.9(a)(1);

WHEREAS, the Stokes County Board of Elections has witnessed a demonstration, in the county or
at a site designated by the State Board of Elections, of the type of voting system being
recommended, and has also witnessed a demonstration of at least one other type of voting system
certified by the State Board of Elections as required by G.S. 163-165.9(a)(2);

WHEREAS, the Stokes County Board of Elections successfully tested, during the municipal
clection that was held on November 5, 2019, the proposed voting system in West Walnut Cove
precinct in Stokes County, as required by G.S. 163-165.9(a)(3);

WHEREAS, the Stokes County Board of Elections has sought approval from the State Board of
Elections prior to replacing any voting system, pursuant to G.S. 163-165.9(b)(3);

WHEREAS, the Stokes County Board of Elections has requested funds to fund the purchase of new
voting equipment, and such funds were included by the Stokes County Board of Commissioners in
the 2019-20 Stokes County Board of Elections fiscal year budget; and



THEREFORE BE IT RESOLVED that the Stokes County Board of Elections hereby makes a final
recommendation that the Stokes County Board of Commissioners adopt and acquire the following
certified voting equipment pursuant to G.S., 163-165.9(a)(1):

Voting Type: DS200 Precinct Scanner and Tabulator/ES&S Unity 3.4.1.1 Yoting System
Vendor: Election Systems & Software (ES&S)

ZUdnt & %«/

Mike Pell, Chair
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Board of County Commissioners
December 23, 2019
6:00 PM

Item number: VIL.f.
Propane Vehicles
Contact: Jake Oakley/Glenda Pruitt

Summary:

Propane Vehicles were discussed at a recent meeting with Hall Oil and it was requested that the
County Manager and staff bring back information on converting 8 additional vehicles within the
Sheriff's Department. Hall Oil estimated that the worst case scenario for converting the vehicles
would be $8,500.00 per vehicle. If the Board elects to move forward we will need to follow bid
guidelines and put together an RFP.

Sheriff Mike Marshall has provided some data on the propane vehicles compared to gas vehicles.

The RFP is attached for Board review as this item was moved to the Action Agenda at the meeting
on December 9th for December 23rd.

ATTACHMENTS:
Description Upload Date Type
Propane Vehicle Information 12/4/2019 Cover Memo

RFP 12/17/2019 Cover Memo



PROPANE USAGE 2018

Total Gallons 823.39

Monthly totals hilled before the Government Rebate
January — 153.86 gallons x $1.25 = §192.33
February —80.76 gallons x $1.25 = $100.95
March — 115.20 gallons x $1.25 = 5144,00
April = 109.98 gallons x $1.25 = $137.48

May — 91,58 gallons x $1.45 = $132.80

June — 0.00 gallons

July —0.00 gallons

August —0.00 gallons

September —0.00 gallons

October — 0.00 gallons

November — 124.70 gallons x 51.46 = _182.07
December — 147.31 gallons x $1.21 = $150.89

Total billed amount: $1,040.52

Total amount paid after the government rebate: 823.39 gallons x $0.61 = $502.27




Stokes County Garage

Activity Detail Report By Vehicle

Date Range From: 1/1/2018 12:00:00 AM To: 12/31/2018 11:59:59 PM

Date Time Trans Sie  Driver Account Prod Pump  MPG Odom Dist Misc  Price Qty Amotmnt
TI10r2018 2008 5294 001 1669 2003 UNL 02-1 181.5 55882 826 $1.960 4,550 $8.87
11/28/2018 1855 6801 001 1669 2003 UNL 011 113.9 56531 648 $1.950 5.700 $11.12
12/72018 1545  B746 001 1669 2003 UNL 02-1 4750 57481 a50 $1.632 2.000 $3.26
12/12/2018 13:23 6861 001 1669 2003 UNL 014 88.4 57851 380 $1.632 4.300 $7.02
12/26/2018 20:87 7216 001  186% 2003 UNL 02-1 1_2_'7.& ) 58047 1088 $1.445 8.500 $12.28
Card Trans: 43 Gosi PerMile: 0018 . 86333 Miles @ rra.0 NPy - Avg MPG:  B74.0° 8338 - Avp Price:r  $1.949 472,850 - ;
Geand Totals:  Trans: 43 ' Avg  $1.949  472.350 $921:42
77

Pririted on:  Friday November 22, 2018
10:45:45 AM

at:

Page 20f 2




Stokes County Garage

Activity Detail Report By Vehicle
Date Range From: 1/1/2018 12:00:00 AM To: 12/31/2018 11:59:59 PM.

DRate Time Trans Site Driver Account Prod Pump  MPG Qdom Dist Misc  Price Qty Amaunt
1202272018 1114 7160 001 1320 2003 UNL 01-1 6.4 150712 1949 $1.445 T2:.100 $17.48
12/23/2018 14:07 7170 001 1320 2003 UNL 01-1 18.0 150922 210 $1.445 14.000 $20.23
12/26/2018 14:18 7187 001 1320 2003 UNL 01-1 14.9 151055 133 $1.445 8.900 $12.88
1212772018 1123 7225 001 1320 2003 UNL 01-1 16.1 151252 197 $1.445 12,200 $17.63
12/27/2018 23:33 7249 001 1320 2003 UNL. 011 16.8 1514867 215 $1.445 12.950 $18.71
12/31/2018  $9:19 7313 041 1320 2003 UNL 0t 15.9 16516449 182 $1.445 11,450 - $168.55

Card Trans: 204 ‘CostPerMile: §0.117 35941 Miles- @ 16.3 MPG Avg MPG: - 183 - 36841 . AvgPrice:  $1.883  2238.200 4 9
Grand Totals:  Trans: 204 (@

Avg  $1.883

2230200

Printed en!  Friday November 22, 2019
10:59:15 Al

at:

Page 6 of 6




REQUEST FOR PROPOSALS

Request for proposals for eight (8) propane retrofit kits for the purchase,
complete installation, and any necessary training of operation by user and
garage staff. Will be received by the County of Stokes Support Services
Supervisor, on or before Monday, January 13, 2020 @ 4:00 p.m.
Specifications can be obtained by contacting the County at (336) 593-2452.
County of Stokes reserves the right to reject any or all proposal received, to

waive any informality, and to determine the low bidder in the case of tie
bids.

Glenda Pruitt
Support Services Supervisor



Section 1 - Bidder Instructions

1.1 Intent of this Request for Proposal (RFP);

The attached RFP specifications are intended as a guide to all prospective bidders for
providing eight (8) propane retrofit kits for the purchase, complete installation, and any
necessary training of operator and garage staff.

Any omission or deviation from the attached specifications shall not relieve bidders from
the responsibility of furnishing County of Stokes with eight (8) propane retrofit kits for
the purchase, complete installation, and any necessary training of operation by user and
garage staff. All specifications shall be followed and all costs must be shown.

Details included in this RFP are meant to be typical and are not meant to exclude any bidder who
is otherwise qualified. Tt will be the responsibility of bidders to include in their proposal all of the
necessary equipment and items needed, even if not specified, to provide this service. All
proposals submitted shall be for a complete turnkey job. These specifications are considered the
type and minimal performance standards for transportation services to be provided by the bidder.

Any and all omissions or deviations from the attached specifications shall be clearly pointed out
in the bidder’s proposal using attachment “A”, along with the reasons for such deviations.

All proposals submitted shall include line item pricing for all items, if requested.

1.2 Issuing Office and Inquiries:

This Request for Proposal (RFP) is issued by the County of Stokes Support Services Departiment,
All inquiries, clarifications, or interpretations regarding this RFP should be directed to:

Glenda Pruitt

Stokes County Support Services Department
P.O. Box 20

1014 Main Street

Adminisirative Building

Danbury, NC 27016

(336) 593-2452

gpruitt@co.stokes.nc.us

Responses to inquiries that affect the content of this RFP will be provided in writing to all
recipients of the RFP. [f is the responsibility of each vendor to inguire about any aspect of this
RFP that is not fully understood or is believed to be susceptible to more than one interpretation,

1.3 Important Dates;

Bid Opening: Monday, December 30, 2019



1.4 Submission of Proposals:

All Proposals must be presented on the bid form attached to this RFP in a sealed package and
mailed, emailed or delivered to:

Stokes County

Attn: Glenda Pruitt

P.O. Box 20

1014 Main Street
Administration Building
Danbury, NC 27016
gpruitt@co.stokes. ne.us

The package or email shall be plainly marked, propane retrofit kits No responsibility shall
attach to the County for the premature opening of any bid proposal not properly addressed or
identified.

1.5 Submission Date, Location
Proposals will be accepted on or before Monday, January 13, 2020

In order to be considered for selection, proposals must be received by the County of Stokes as
indicated. The bidding process will close at 4:00 p.m. Failure to meet this deadline will disqualify
the proposal. ‘

1.6 Proposals Property of the County:

All proposals submitted in response to this RFP become the property of the County once they are
opened. Supporting technical manuals will be returned at the written request of the bidder. All
submitted proposals and supporting material are a matter of public record.

1.7 Bid Content:

Bidders may not be allowed to submit additional documentation once bids are opened. Care
should be taken to ensure that all information provided is accurate, complete, and consistent.
Omission of any of the required information may subject the vendor’s bid to disqualification.

1.8 Addenda:

Any addenda to these bidding documents shall be issued in writing and will become part of this
RFP. No oral statements, explanations, or commitments by anyone shall be of any effect unless
incarporated into an addenda. It is the responsibility of the bidder to contact the County before
submitting a bid proposal to find out if any addenda have been issued and to request such
addenda, Should any questions arise, all bidders shall submit them in writing to Mrs, Glenda
Pruiit at gpruitt@co.stokes.nic.us, no later than Monday, January 6, 2020




1.9 Exceptions:

The vendor must itemize all exceptions to the specifications included in this RFP on the attached
Exception Form, referencing the section by number to which the exception is taken. Any RFP
section to which the vendor does not take an exception to will be considered as agreed upon by
the bidder,

L.1¢ Tvaluation of Proposals:

The County’s staff will evaluate all proposals. However, the County may involve an outside
consultant in the evaluation process, Proposals will be evaluated using the criteria outlined below:

Ability to meet RFP specifications
Agreement to contract requirements
Cost

Qualifications of bidder

References

A proposal may be eliminated from consideration at the County’s option for failure to comply
with any required specification, depending on the nature and extent of non-compliance.

In addition to meeting the RFP specifications, proposals will be evaluated for the ability of a
bidder to provide, in the County’s opinion, the best overall solution to meet the County’s
objectives for this project.

1.11 Best Prices:

Recommendation of award to the Stokes County Board of Commissioners will be made without
any further negotiation based upon receiving competitive proposals; therefore, the best price
available to the bidder should be submitted in response to this RFP.

1.12 Rejection of Bids:

The County of Stokes reserves the right to reject any or all bids, with or without cause, when such
rejection is in the best interest of the County. The County of Stokes also reserves the right to
reject any bid from a bidder who has previously failed to perform properly or complete on-time
contracts of a similar nature, or who is not in a position to provide the terms and conditions of the
project as determined by the County.

1.13 Notification of Selected Proposal:

The County will notify the selected vendor in writing when the bid is awarded. The selected
vendor will have ten (10) days from the date of notification to sign a contract with the County,



1.14 Contract:

Upon acceptance and award of a bidder’s proposal, the contract between the vendor and the
County shall consist of (a) the RFP and addenda, (b) the selected proposal and any attachments
thereto, and (¢) all written communications between the County and the vendor concerning this
transaction. The RFP will govern in the event of conflict between the contract and the selected
vendot’s proposal.

The contract shall constitute the entire and only agreement and shall supersede all prior
negotiations, commitments, understandings, or agreements, whether oral or written.

1.15 Price Protection:

All bidders must affirm in their proposals that prices shall remain the same and will not be subject
to an increase for the term of this contract, '

1.16 Default:

In case of default of the vendor, the County may procure the articles and/or services called for in
the contract from other sources and hold the selected vendor responsible for any excess cost. The
performance of the contract may be terminated by the County of Stokes in accordance with this
clause, in whole or part, in writing, whenever the County determines that the vendor has failed to
meet performance requirements of the contract.

1.17 Assignment or Subcontracting:

The selected vendor shall not assign, transfer, convey, sublet, or otherwise dispose of its
agreements with the County, or its rights, title, or interest herein, or its power to execute such
agreement, to any other person, company, or corporation without previous consent and approval
in writing by the County. '

1.18 Governing Law and Forum:

The contract between the County and the bidder shall be governed in accordance with the laws of
the State of North Carolina.

1.19 Payment/Invoicing:

Stokes County

Attn: Glenda Pruitt

P.O. Box 20

1014 Main Street
Administration Building
Danbury, NC 27016
gpruitt(@co.stokes.nc.us

Payment will be made to the confractor within thirty (30) days after receipt of invoice(s).



1.20 Indemnification:

The sefected vendor shall hold the County harmless from liabilities, obligations, losses, claims,
damages, actions, suifs, proceedings, costs, and expenses, including attorney’s fees, that (a) arise
out of, are connected with, or result directly or indirectly from the vendor’s failure to perform any
of its obligatians under the RFP; or (b) are a resulf of breach of any of the vendor’s warranties.
The indemnification responsibilities created by this section shall survive and be enforceable after
the contract between the County and the vendor terminates or expires, and they shall be
terminated only by the written agreement of the vendor and the County.

1.21 Fund Availability:

Any contract resulting from this solicitation is deemed in effect only to the extent of available
appropriations.

1.22 Liability:

The vendor shall act as an independent contractor and not as an employee of the County of
Stokes. The vendor shall be required to indemnify, defend, and hold and save harmless Stokes
County, its officers, agents, and employees, from damages arising from the vendor’s performance
of, or failure fo perform, any task or duty as required to be performed by the vendor.

1.23 Insurance Requirements:

The selected vendor shall be required to carry and keep in force at all times, Commercial General
Liability, Business Automobile Liability, Workers® Compensation and Employers’ Liability
insurance to cover all claims made by the public or his/her employees during this contract and
will furnish the County evidence that such coverage is in force prior to contract execution.

Cominercial General Liability Coverage: Contractor{s) shall maintain occurrence version
commercial general liability insurance coverage with a limit of not less than $2,000,000 per
occurrence and will be primary with respect to any insurance programs covering the County, its
officials, officers, and employees.

Business Automobile Coverage: Contractor(s) shall maintain business automobile liability
insurance coverage with a limit of not less than $2,000,000 per each accident. Such insurance
shall include coverage for owned, hired, rented or leased vehicles.

Workers’ Compensation: Contractor(s) shall maintain workers’ compensation insurance with
North Carolina statutory limits and employers’ liability insurance with limits of not less than
$100,000 each accident.

1.24 References:

All proposals submitted shall include a list of references, with contact names and telephone
numbers.



1.25 '_I‘ermination for Convenience:

The County of Stokes reserves the right to terminate the contract in whole or in part by giving the
vendor written notice at [east thirty (30) days prior to the effective date of termination, Upon
receipt of notice of termination from the County, the vendor shall only provide those services
specifically approved or directed by the County. All other rights and duties of the parties under
the contract shall continue during such notice of any obligations to the extent of such
responsibility has not been excused by breach or default of the vendor.

Upon termination, the vendor shall invoice the County for all amounts not previously billed and
due to the vendor at that time. The vendor shall not be entitled to a professional fee or expenses
for any work commenced or expenses incurred after the notice of termination was received by the
vendor, unless specifically approved or requested by the County prior to the receipt of notice, or
with the exptress written consent of the County, prior to the effective date of termination.

1.26 Propesal Informaition:
All submitted proposals should include the following:

1. List of references

2. Bid proposal forin

3. Exception Form

4, Contact person and telephone number for the vendor making the proposal
5. Vehicle descriptions and number of vehicles available for use

7. Experience propane retrofit kits



Section 2 - Specifications —Vehicle Information:

The propane retrofit kits are being proposed for installation onto eight (8)
vehicles in the Sheriff’s department. Vin number, year, make and mode] of
each vehicle is listed below:

VIN# YEAR MAKE Model

1FAHP2MK5GG122737 2016 | FORD INTERCEPTOR
1FAHP2MK2HG102838 2017 | FORD INTERCEPTOR
1FAHPOMK2HG102835 2017 | FORD INTERCEPTOR
1FAHP2MK2HG102836 2017 | FORD INTERCEPTOR
1FAHP2MK7GG101355 2016 | FORD INTERCEPTOR
1FAHP2MK71G174324 2018 | FORD INTERCEPTOR
1FAHP2MK2HG102840 2017 | FORD INTERCEPTOR
1FAHP2MK5JG114323 2018 | FORD INTERCEPTOR




Exception Form

List all exceptions taken from attached bid specifications.



BID PROPOSAL FORM ATTACHMENT A

Project: Propane Retrofit Kit

Bid Date!
To: County of Stokes
PO Box 20
Danbury, NC 27016
From;
Name of Bidder

The undersigned as bidder, proposes to provide County of Stokes with eight (8) propane retrofit
kits, installation, and any necessary training for user and garage staff:
May attach proposal to form if needed make note to see Attachment and sign form.

A copy of the bid specifications is included with this proposal. Any and all exceptions taken have
been noted on the exception form.

I, (WE), the undersigned as bidder, agree to indemnify and save harmless the County of Stokes
from any lawsuits, actions, damages, and cost in every name and description resulting from
infringement of any patient, trademark, copyright, or alleged negligence.

[, (WE), the undersigned as bidder, certify that this bid proposal is made without connection with
any other person, company or parties bidding on this contract, or with any officer or employee of
the County of Stokes, and it is in all respects fair and in good faith without collusion or fraud.

[ (WE), the undersigned as bidder, certify that I, (WE) will adhere to all provisiens of the Civil
Rights Act of 1964, as amended, the Americans With Disabilities Act and other equal opportunity
requirements established by laws and regulations.

[ (WE), the undersigned as bidder, agree not to discriminate against any employee or applicant
for employment.because of race, religion, color, sex, age, handicap, political affiliation or
national origin.

Submitted this day of , 2019.

Name

By Title

Address: Telephone Number

Federal ID/Social Security Number
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Board of County Commissioners
December 23, 2019
6:00 PM

Item number: Vil.g.
Department of Social Services Board - Appointment Request
Contact: Shannon Shaver

Summary:

At the request of the Board the applications were re-opened to allow more time to receive
applications. At the current time we have not received any new applications. The applications
received prior to the meeting were from Katie Tedder and Greg Collins. There was some
discussion related to Katie Tedder and a possible conflict with her serving as a Guardian Ad Litem.
Ms. Tedder states she would like the opportunity to chose between the Boards.

There was an oversight in the appointment procedure and the Board will only need to appoint one
other position. This will mean they have appointed 2 positions, Commissioner Walker and the
selection at this meeting. The statute states that the state appoints the other 2 which were finalized
on December 11th when Ronda Jones and Sandy Smith were appointed. The 4 appointed
members then appoint the 5th member.

The BOCC needs to set the per meeting rate for Board Members. The current rate for other
similar Boards is $30.00 per meeting and this was the rate paid before the Board was abolished in
2013.

ATTACHMENTS:
Description Upload Date Type
NCGS DSS Board 12/19/2019 Cover Memo



Chapter 108A.
Social Services.
Article 1,
County Administration.
Part 1. County Boards of Social Services,

§ 108A-1, (Effective until March 1, 2019) Creation, _

Every county shall have a board of social services or a consolidated human services board -
created pursuant to G.S. 153A-77(b) which shall establish county policies for the programs
established by this Chapter in conformity with the rules and regulations of the Social Services
Commission and under the supervision of the Department of Health and Human Services.
Provided, however, county policies for the progtam of medical assistance shall be established in
conformity with the rules and regulations of the Department of Health and Human Services. (1917,
c. 170, 5. 1; 1919, c. 46, 5. 3; C.S., 5. 5014; 1937, ¢. 319, 5. 3; 1941, ¢. 270, 8. 2; 1943, c. 47; 1953,
c. 132; 1955, ¢. 249; 1957, c. 100, s. 1; 1959, ¢. 1255, 5. [; 1961, c. 186; 1963, ¢, 139; ¢. 247, ss.
1, 2; 1969, c. 546, s. 1; 1973, ¢. 476, 5. 138; 1977, 2nd Sess., ¢. 1219, s, 6; 1981, ¢. 275, 5. 1; 1995
(Reg. Sess., 19906), ¢. 690, 5. 5; 1997-443, 5. 11A.118(a).)

§ 108A-1. (Effective March 1, 2019) Creation.

Every county shall have a governing board for social services, which may be a county board
of social services created pursuant to this Part, a consolidated human services board created
pursuant to G.S. 153A-77(b), a board of county commissioners that has assumed the powers and
duties of a county board of social services or a consolidated human services board, or a regional
board of social services created pursuant to G.S. 108A-15.8. The governing board shall establish
policies for the programs established by this Chapter in conformity with the rules and regulations
of the Social Services Commission and under the supervision of the Department of Health and
Human Services. Provided, however, policies for the program of medical assistance shall be
established in conformity with the rules and regulations of the Department of Health and Human
Services. (1917,¢.170,s. 1; 1919, c. 46, s. 3; C.S., 5. 5014; 1937, ¢. 319, 5. 3; 1941, ¢, 270, 5. 2;
- 1945, ¢. 47; 1953, ¢. 132; 1955, ¢. 249; 1957, ¢. 100, 5. 1; 1959, c. 1255, 5. 1; 1961, c. 186; 1963,
c. 139;¢.247,ss. 1,2; 1969, c. 546,s. 1; 1973, ¢, 476, 5. 138; 1977, 2nd Sess., ¢. 1219, s. 6; 1981,
- ¢.275,s.1; 1995 (Reg. Sess., 1996), ¢. 690, s. 5; 1997-443, 5, 11A.118(a); 2017-41, 5. 4.2))

§ 108A-2. Size.

The county board of social services of a county shall consist of three members, except that the
board of commissioners of any county may increase such number to five members. The decision
to increase the size to five members or to reduce a five-member board to three shall be reported
immediately in writing by the chairman of the board of commissioners to the Department of Health
and Human Services. (1917, ¢. 170, s. [; 1919, ¢. 46, 5. 3; C.8., 5. 5014; 1937, ¢, 319, 5. 3; 1941,
c. 270, 8. 2; 1945, ¢. 47, 1953, ¢. 132; 1955, ¢. 249, 1957, ¢. 100, 8. 1; 1959, ¢, 1255, 5. 1; 1961, c.
186; 1963, ¢. 139; ¢. 247, ss. 1, 2; 1969, c. 546, s. 1; 1973, ¢. 476, s. 138; 1981, ¢, 275, s, 1; 1995
(Reg. Sess., 1996), ¢, 690, s, 6; 1997-443, 5. 11A.118(a).)

§ 108A-3. Method of appointment; residential qualifications; fee or compensation for
services; consolidated human services board appointments.
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(a) Three-Member Board. — The board of commissioners shall appoint one member who
may be a county commissioner or a citizen selected by the board; the Social Services Commission
shall appoint one member; and the two members so appointed shall select the third member. In the
event the two members so appointed are unable to agree upon selection of the third member, the
senior regular resident superior court judge of the county shall make the selection.

(b) Five-Member Board. — The procedure set forth in subsection (a) shall be followed,
except that both the board of commissioners and the Social Services Commission shall appoint
two members each, and the four so appointed shall select the fifth member by majority vote of the
membership. If a majority of the four are unable to agree upon the fifth member, the senior regular
superior court judge of the county shall make the selection.

(c) Provided further that each member so appointed under subsection (a) and subsection
(b) of this section by the Social Services Commission and by the county board of commissioners
or the senior regular resident superior court judge of the county, shall be bona fide residents of the
county from which they are appointed to serve, and will receive as their fee or compensation for
their services rendered from the Department of Health and Human Services directly or indirectly
only the fees and compensation as provided by G.S. 108A-8.

(d) Consolidated Human Services Board. — The board of county commissioners shall be
the sole appointing authority for members of a consolidated human services board and shall
appoint those members in accordance with G.S. 153A-77(c). (1917, ¢. 170, s. 1; 1919, ¢. 46, s. 3;
C.S., s.5014; 1937, c. 319, s. 3; 1941, ¢. 270, 5. 2; 1945, c. 47; 1953, c. 132; 1955, c. 249; 1957,
c. 100, s. 1; 1959, ¢. 1255, 5. 1; 1961, c. 186; 1963, c. 139; ¢. 247, ss. 1, 2; 1969, c. 546, 5. 1; 1971,
c. 369; 1973, c. 476, s. 138; 1981, c. 275, s. 1; 1995 (Reg. Sess., 1996), c. 690, s. 7; 1997-135, s.
1;1997-443,s. 11A.118(a).)

§ 108A-4. Term of appointment.

Each member of a county board of social services shall serve for a term of three years. No
member may serve more than two consecutive terms. Notwithstanding the previous sentence, the
limitation on consecutive terms does not apply if the member of the social services board was a
member of the board of county commissioners at any time during the first two consecutive terms,
and is a member of the board of county commissioners at the time of reappointment. (1917, ¢. 170,
s. 1; 1919, c. 46, 5. 3; C.S,, 5. 5014; 1937, ¢. 319, 5. 3; 1941, ¢. 270, 5. 2; 1945, ¢. 47; 1953, c. 132;
1955, . 249; 1957, e. 100, 5. 1; 1959, ¢. 1253, 8. 1; 1961, . 186; 1963, ¢. 13%;.¢. 247, 55. 1, 2
1969, c. 546, 5. 1; 1981, ¢. 275, 5. 1;¢. 770.)

§ 108A-5. Order of appointment.

(a) Three-Member Board: The term of the member appointed by the Social Services
Commission shall expire on June 30, 1981, and every three years thereafter; the term of the
member appointed by the board of commissioners shall expire on June 30, 1983, and every three
years thereafter; and the term of the third member shall expire on June 30, 1982, and every three
years thereafter.

(b) Five-Member Board: Whenever a board of commissioners of any county decides to
expand a three-member board to a five-member board of social services, the Social Services
Commission shall appoint an additional member for a term expiring at the same time as the term
of the existing member appointed by the board of commissioners, and the board of commissioners
shall appoint an additional member for a term expiring at the same time as the term of the existing
member appointed by the Social Services Commission. The change to a five-member board shall
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become effective at the time when the additional members shall have been appointed by both the
county board of commissioners and the Social Services Commission. Thereafter all appointments
shall be for three-year terms.

(c) Change from Five-Member to Three-Member Board: The change shall become
effective on the first day of July following the decision to change by the board of commissioners.
On that day, the following two seats on the board of social services shall cease to exist:

(1)  The seat held by the member appointed by the Social Services Commission
whose term would have expired on June 30, 1983, or triennially thereafter; and
(2)  The seat held by the member appointed by the board of commissioners whose
term would have expired June 30, 1981, or triennially thereafter. (1917, ¢. 170,

s. 1; 1919, c. 46, 5. 3, C.8,, 5. 5014; 1937, ¢. 319, 5. 3; 1941, ¢. 270, 5, 2; 1945, -

c. 47; 1953, c. 132; 1955, c. 249; 1957, ¢. 100, s. 1; 1959, ¢, 1255, 5. 1; 1961,
c. 1986; 1963, c. 139; ¢. 247, s5. 1, 2; 1969, ¢, 546, 5. 1; 1973, c. 476, s. 138; c.
724,s5.1; 1981, ¢, 275,5. 1.)

§ 108A-6. Vacancies,

Appointments to fill vacancies shall be made in the manner set out in G.S. 108A-3. All such
appointments shall be for the remainder of the former member's term of office and shall not
constitute a term for the purposes of G.S. 108A-4. (1917, ¢. 170, s, 1; 1919, ¢. 46, 5. 3; C.S., s.
501451937, ¢.319,s.3; 1941, ¢. 270, 5. 2; 1945, ¢, 47; 1953, ¢. 132; 1955, ¢. 249; 1957, . 100, s.
1; 1959, ¢. 1255, 5. 1; 1961, ¢. 186, 1963, ¢. 139; ¢. 247, ss. 1, 2; 1969, ¢, 546, 5. 1; 1981, ¢. 275,
s. 1.) '

§ 108A-7. Meetings.

The board of social services of a county shall meet at least once per month, or more often if a
meeting is called by the chairman, Such board shall elect a chairman from its members at its July
meeting each year, and the chairman shall serve a term of one year or until a new chairman is
elected by the board. A consolidated county human services board shall meet in accordance with
the provisions of G.S. 153A-77. (1917, ¢. 170, s. 1; 1919, c. 46, s, 4; C.S., 5. 5015; 1937, ¢. 319,
s. 4; 1941, ¢. 270, 5. 3; 1947, ¢. 92; 1959, ¢. 320; 1961, c. 186; 1969, c. 546, s. 1; 1981, ¢, 275, s.
1; 1995 (Reg. Sess., 1996), ¢. 690, 5. 8.)

§ 108A-8. Compensation of members.

Members of the county board of social services may receive a per diem in such amount as shall
be established by the county board of commissioners. Reimbursement for subsistence and travel
shall be in accordance with a policy set by the county board of commissioners, (1917, ¢. 170, s. 1;
1919, c. 46, 5. 4; C.S,, s. 5015; 1937, c. 319, 5. 4; 1941, c. 270, 5. 3; 1947, ¢. 92; 1959, c. 320;
1961, c. 186; 1969, c. 546, 5. 1; 1971, ¢. 124; 1981, ¢. 275,5. 1; 1985, ¢, 418, 5. 3.)

§ 108A-9. Duties and responsibilities.
The county board of social services shall have the following duties and responsibilities:
(1)  To select the county director of social services according to the merit
system rules of the North Carolina Human Resources Commission; -
(2)  To advise county and municipal authorities in developing policies and
plans to improve the social conditions of the community;
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(3)  To consult with the director of social services about problems relating to
his office, and to assist him in planning budgets for the county department
of social services;

(4)  To transmit or present the budgets of the county department of social
services for public assistance, social services, and administration to the
board of county commissioners;

(5)  To have such other duties and responsibilities as the General Assembly,
the Department of Health and Human Services or the Social Services
Commission or the board of county commissioners may assign to it.
(1917, ¢. 170, 5. 1; 1919, c. 46, 5. 3; C.S., 5. 5014; 1937, ¢. 319, 5. 3; 1941, ¢.
270, 5. 2; 1945, ¢. 47; 1953, ¢. 132; 1955, c. 249; 1957, c. 100, s. 1; 1959, c.
1255, 5. 1; 1961, c. 186; 1963, ¢. 139; ¢. 247, ss. 1, 2; 1969, c. 546, 5. 1; 1973,
c. 476, s. 138; 1977, 2nd Sess., ¢. 1219, s. 7; 1981, ¢. 275, s. 1; 1997-443, s,
11A.118(a); 2013-382, 5. 9.1(c).)

§ 108A-10. Fees.

The county board of social services is authorized to enter into contracts with any governmental
or private agency, or with any person, whereby the board of social services agrees to render
services to or for such agency or person in exchange for 4 fee to cover the cost of rendering such
service. This authority is to be limited to services voluntarily rendered and voluntarily received,
but shall not apply where the charging of a fee for a particular service is specifically prohibited by
statute or regulation. The fees to be charged under the authority of this section are to be based upon
a plan recommended by the county director of social services and approved by the local board of
social services and the board of county commissioners. In no event is the fee charged to exceed
the cost to the board of social services. Fee policies may not conflict with rules and regulations
adopted by the Social Services Commission or Department of Health and Human Services
regarding fees,

The fees collected under the authority of this section are to be deposited to the account of the
social services department so that they may be expended for social services purposes in accordance
with the provisions of Article 3 of Chapter 159, the Local Government Budget and Fiscal Control
Act, No individual employee is to receive any compensation over and above his regular salary as
a result of rendering services for which a fee is charged.

The county board of social services shall annually report to the county commissioners receipts
received under this section. Fees collected under this section shall not be used to replace any other
funds, either State or local, for the program for which the fees were collected. (1981, ¢, 275, s. 1;
1997-443, s. 11A.118(a).) '

§ 108A-11. Inspection of records by members,

Every member of the county board of social services may inspect and examine any record on
file in the office of the director relating in any manner to applications for and provision of public
assistance and social services authorized by this Chapter. No member shall disclose or make public
any information which he may acquire by examining such records. (1917, ¢. 170, s. 1; 1919, c. 46,
s. 3; C.S,, 8. 5014; 1937, ¢. 319, 5. 3; 1941, ¢, 270, s. 2; 1945, ¢, 47; 1953, ¢. 132; 1955, ¢. 249,
1957, ¢, 100, s. 1; 1959, ¢, 1255, 5. 1; 1961, c. 186; 1963, c. 139; ¢. 247, ss. 1, 2; 1969, c. 546, s.
1; 1981, ¢. 275, 8. 1.)
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