
AGENDA
Andy Nickelston, Chairman
Ronnie Mendenhall, Vice Chairman
Rick Morris, Commissioner
Jimmy Walker, Commissioner
Jamie Yontz, Commissioner
 
 

REGULAR MEETING OF THE BOARD OF COUNTY COMMISSIONERS
Monday, February 10, 2020

1014 MAIN STREET
DANBURY, NC 27016

6:00 PM

Call to Order

Invocation

Pledge of Allegiance

I. Approval of the Agenda

II. Comments - Managers/Commissioners

III. Public Comments

IV. Consent Agenda

a. Minutes
b. Budget Amendments

V. Information Agenda

VI. Discussion Agenda

a. Tax Administration Monthly Report
b. LifeBrite Hospital - Resolution
c. Cardinal Community Advisory Council Appointment Request
d. Cardinal Regional Health Council Appointment Request

VII. Action Agenda

a. Arts Place Lease

VIII. Closed Session

a. Closed Session



IX. Adjournment
*Anyone with a disability(is) who needs an accommodation to participate in this meeting is
requested to inform us 48 hours prior to the scheduled time of the affected group meeting

*Attachments may be delivered before or at the time of the meeting
*Times may vary due to times preset for agenda items



Board of County Commissioners
February 10, 2020

6:00 PM

Item number: IV.a.

Minutes

Contact: Shannon Shaver

Summary: 
Consent for Approval:
 
Regular Meeting Minutes - January 27, 2020
Planning Meeting Minutes- February 4, 2020

ATTACHMENTS:
Description Upload Date Type
Regular Meeting Minutes - January 27, 2020 1/31/2020 Cover Memo
Planning Meeting Minutes 2/5/2020 Cover Memo



STATE OF NORTH
CAROLINA
 
COUNTY OF STOKES

)
)
)
)

OFFICE OF THE
COMMISSIONERS
STOKES COUNTY
GOVERNMENT
DANBURY, NORTH
CAROLINA
MONDAY JANUARY 27, 2020

 

The Board of Commissioners of the County of Stokes, State of North Carolina, met for a Regular
Session in the Commissioners' Chambers of the Ronald Reagan Memorial Building
(Administration Building)  located in Danbury, North Carolina on Monday January 27, 2020 at 6:00
pm with the following members present:
 
Board of Commissioners Present: Vice Chairman Ronnie Mendenhall, Commissioner Rick Morris,
Commissioner Jimmy Walker, and Commissioner Jamie Yontz
 
Absent: Chairman Andy Nickelston
 
County Administration Present: County Manager Jake Oakley, Assistant County Manager/Clerk to
the Board Shannon Shaver, Finance Director Julia Edwards, and County Attorney Ty Browder
 

CALL TO ORDER

Vice Chairman Mendenhall called the Regular Meeting of the Board of Commissioners to order.

INVOCATION

Commissioner Yontz delivered the Invocation. 

PLEDGE OF ALLEGIANCE

Vice Chairman Mendenhall lead the Board in the Pledge of Allegiance and invited those in
attendance to join.

APPROVAL OF AGENDA

Commissioner Morris moved to approve the agenda as presented.

Commissioner Yontz seconded the motion. The motion Passed.
Absent: Nickelston

COMMENTS - Managers/Commissioners

Commissioner Morris welcomed those in attendance and reminded everyone that he would be
having his blog out by hopefully Thursday this week. He noted that he would like to encourage



everyone to consider supporting the quarter cent sales tax on the ballot on March 3rd and reminded
everyone that for every dollar earned in sales tax is less that has to come from property tax. He
stated that if you are in the frame of mind where you feel everyone should participate and increase
the ratio of sales tax to property tax then he encouraged you to support this.
 
Commissioner Walker welcomed those in attendance and those watching through livestreaming. He
noted that it is getting closer to the upcoming primary election. He stated that our County Manager
has put together a brochure that is very informative on the quarter cent sales tax and urged everyone
to please take the election seriously, find out what you can about the candidates,  and to please
vote.
 
Commissioner Yontz welcomed those in attendance and also encouraged everyone to study the
quarter cent sales tax and be sure that whether you vote up or down on it that you have all the
facts.  He noted that he as well as any of the other Commissioners would be glad to answer any
questions you may have.
 
Vice Chairman Mendenhall thanked everyone for being in attendance at the meeting and for those
watching at home. He also encouraged everyone to study the quarter cent sales tax and to please
reach out if you have questions. Vice Chairman Mendenhall noted that Chairman Nickelston is
absent tonight due to a previous commitment.
 
County Manager Oakley welcomed everyone in attendance and those watching at home.

PUBLIC COMMENTS

Vice Chairman Mendenhall opened the floor for Public Comments at 6:10 pm.
 
The following spoke during Public Comments:
 
Ellen Peric
1095 Wheeler Smith Road
Lawsonville, NC 27022
 
RE: Arts Update
 
In the Apple Gallery – January 2020
 “Ever-changing Seasons” is a collaborative show of paintings, photography, sculpture, and mixed
media pieces by 10 local artists. Drop by the gallery to view the exhibit and purchase an original
work of art, on display and for sale throughout January.
 
 Auditions for “Broadway Comes to Danbury”Your chance to be ON Stage at The Arts Place
of Stokes. Showcase your musical talents and acting abilities in a creative Broadway Musical set on
a deserted island.... as Broadway Comes to Danbury.Auditions Friday, January 31st at 5 pm and
Saturday, February 1st at 2 pm. To audition bring a musical theatre selection of your choice to
sing (accompanist available). Also be prepared to read a few lines of dialogue from a provided
script!Performance Dates will be on May 8th & 9th at The Arts Place in Danbury. The show is
written and directed by Hannah Riddle.
 
 
 
 
 



 
  Doug Davis and The Men in Black Band – Feb 8th 7 pm
 A tribute to the music of Tom Petty and The Smithereens with Doug Davis and the Men in Black
Band. Admission $10.00
 
 Trivia Night – Feb 13th  6:30 pm
 Join Stokes Arts for our monthly Trivia Night, happening the 2nd Thursday of each month at
6:30pm. Bring your family, bring your friends or make new friends at the Arts Place. Teams of 4-6
players will compete each month for monthly, yearly and quarterly prizes.  Homemade Lasagna
(also Vegetarian Option), salad and dessert available for a donation to our Student Scholarship
Fund. 
 
  Winter Dessert Theatre – “The Lonesome Tour” Jan 25th Saturday 3 pm 
KICKED OFF the Season with Jason Petty bringing Hank Williams music and story alive in a one
man show.  A SOLD OUT show and no one left disappointed!     Desserts sponsored by
Robertson Home Inspections
 
 Feb 14th 7pm and Feb 15th  3pm          “Where There’s a Will, There’s a Murder” On
Valentine’s Day weekend couples are invited to wear their best and enjoy a Murder Mystery at the
Arts Place. The show focuses on a group of family members who are invited by a famous author to
a remote island where they become stranded, trying to find out exactly why they are there and which
items in the Will are theirs as they wait for the exact time and date of the reading. Newlyweds,
family, friends, the maid and butler work to find out who has turned their back on whom.
 
 ***Dessert service starts 1 hour before the show.
 $15 General Admission, $10 SCAC Members & Seniors, $5 Eighteen and Under.
 
 Feb 29th 7 pm and March 1st  3pm  “Hello, I’m Johnny Cash”
  March 21st 7 pm and March 22nd  3pm “The Distance Between Us”
 
 
Vice Chairman Mendenhall closed the floor at 6:13 pm for Public Comments with no further
individuals signed up to speak.

 
 
 

CONSENT AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Minutes

Budget Amendments

Audit Contract 2020



Tax Administration Monthly Report

Commissioner Yontz moved to to approve the Consent Agenda as presented.

Commissioner Morris seconded the motion. The motion Passed.
Absent: Nickelston

INFORMATION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

American Legion

Steve Page with the King American Legion and Ron Thorpe Assistant Manager with the Stokes
County Fair Committee presented the Board with a plaque in appreciation of the donation to the
fair.
 
Vice Chairman Mendenhall on behalf of the Board expressed their gratitude for the plaque
presented.

Sales Tax Referendum Informational Brochure

County Manager Jake Oakley presented the Board with an informational brochure on the Quarter
Cent Sales Tax which is on the March 3rd Primary Election ballot. Mr. Oakley noted that himself,
Shannon Shaver, and Tory Mabe had worked to create this brochure to inform the citizens on this
item, and requested any input from the Board. He also informed the Board that advertising this item
would cost around $2,000.00 which includes printing 5,000 brochures to be distributed throughout
the county, and running an ad in the Stokes News the four Thursdays prior to the primary which
would also include this item being placed on the Stokes News website.
 
The Board did not see any issue with moving forward with the items presented and directed the
County Manager and staff to do so.

DISCUSSION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

LifeBrite Hospital - Resolution

LifeBrite Hospital Administrator Pam Tillman presented a proposed Resolution to the Board
stating their support in Cigna placing LifeBrite back into network.
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
Vice Chairman Mendenhall noted that he would prefer to put this back on the Discussion Agenda at
the next meeting when Chairman Nickelston would be in attendance.
 



After favorable discussion and full consensus of the Board this item was placed back on the
Discussion Agenda at the next meeting on February 10th.

Hospital Bylaws

LifeBrite Hospital Administrator Pam Tillman presented the proposed changes to the Hospital
Bylaws to the Board. Hospital Administrator Pam Tillman confirmed with County Attorney
Browder that the Bylaws would need to be approved in a meeting of the Stokes Reynolds
Memorial Hospital Board of Trustees which is the Board of Commissioners.
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
 
After favorable discussion and full consensus of the Board it was decided that the Board would
meet as the Hospital Board prior to the next Regular Meeting of the Board of Commissioners at
5:30 pm on February 10th in the Commissioners Chambers.

Arts Place Lease

County Manager Jake Oakley presented a request to amend the current Arts Place Lease which
needs to be renewed.
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
After favorable discussion and full consensus of the Board this item was placed on the Action
Agenda at the next meeting on February 10th.

Budget Goals Meeting Dates

Assistant County Manager / Clerk to the Board Shannon Shaver presented the Board with some
dates for consideration for Budget Goals Meetings. The dates presented were Thursday March
5th, Thursday March 12th, and Thursday March 19th at 6:00 pm. 
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
After some discussion the Board was in agreement to meet on these dates with the meeting on the
19th being as needed.

Proposed Solar Farm Resolution

Commissioner Morris presented a proposed Solar Farm Resolution to the Board.
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
After much discussion this item was placed on the Discussion Agenda at the meeting on February
24th at which time the entire Board would be present, and to allow time to have someone present to
speak on the pros and cons of Solar Farms at the request of the Board.
 

Feasability Study for Wellness Center

Commissioner Walker presented the Board with information related to a Feasibility Study for the
Wellness Center. 



 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
After much discussion and at the request of Commissioner Walker this item was placed back onto
the February 24th Discussion Agenda.
 
 
 
 
Vice Chairman Mendenhall called for a brief recess at 7:55 pm.
 
Vice Chairman Mendenhall called the meeting back to order at 8:08 pm.
 
 

ACTION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Resolution Authorizing Sale of County Issued Service Side Arm

Commissioner Walker moved to to approve the Resolution authorizing the sale of county issued
service side arm to the family of Wilson Arnold "Bubby" Blankenship.

Commissioner Yontz seconded the motion. The motion Passed.
Absent: Nickelston

County Buildings and New Restructuring Request-Budget Amendment #70

Commissioner Yontz moved to to approve the request to restructure the county buildings presented
with Budget Amendment #70, and the request to use new fleet gas cards.

Commissioner Walker seconded the motion. The motion Passed.
Absent: Nickelston

Stokes County Board Fees

Commissioner Morris moved to to approve the amended Stokes County Board Fees changing the
rate of pay from $30.00 to $40.00 per meeting and adding the DSS Board and Board of Health to
the fee schedule.

Commissioner Yontz seconded the motion. The motion Passed.
Absent: Nickelston

Appointments - Stokes Nursing Home Community Advisory Committee and Stokes Adult
Care Home Community Advisory Committee

Vice Chairman Mendenhall opened the floor for any further nominations.
 



There were no further nominations.
 
With there being no further nominations, Vice Chairman Mendenhall entertained a motion to close
the floor for nominations.
 
Commissioner Yontz moved to close the floor for nominations.
 
Commissioner Morris seconded.
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
With no further discussion the motion carried with a 4-0 vote.
 
Vice Chairman Mendenhall polled the Board:
 
Stokes Nursing Home Community Advisory Committee
 
Commissioner Morris- Grabs, Grogan, Lankford, Lawson, and Morgan
Commissioner Walker- Grabs, Grogan, Lankford, Lawson, and Morgan
Commissioner Yontz- Grabs, Grogan, Lankford, Lawson, and Morgan
Vice Chairman Mendenhall- Grabs, Grogan, Lankford, Lawson, and Morgan
 
Stokes County Adult Care Home Community Advisory Committee
 
Commissioner Morris- Hairston, Joyce, and Mabe
Commissioner Walker- Hairston, Joyce, and Mabe
Commissioner Yontz- Hairston, Joyce, and Mabe
Vice Chairman Mendenhall- Hairston, Joyce, and Mabe
 

 

Absent: Nickelston

Stokes County Community Child Protection and Child Fatality Prevention Team Members
-Appointments

Vice Chairman Mendenhall opened the floor for any further nominations.
 
There were no further nominations.
 
With there being no further nominations, Vice Chairman Mendenhall entertained a motion to close
the floor for nominations.
 
Commissioner Yontz moved to close the floor for nominations.
 
Commissioner Walker seconded.
 
Vice Chairman Mendenhall opened the floor for any discussion/questions/comments.
 
With no further discussion the motion carried with a 4-0 vote.



 
Vice Chairman Mendenhall polled the Board:
 
Commissioner Morris- list as presented 
Commissioner Walker- list as presented
Commissioner Yontz- list as presented
Vice Chairman Mendenhall- list as presented

Absent: Nickelston

Closed Session Policy and Procedures

Commissioner Yontz moved to to approve the amended Closed Session Policy and Procedures to
state that it would be the policy of the Board to post relased Closed Session minutes on the county
website.

Commissioner Morris seconded the motion. The motion Passed.
Absent: Nickelston

JCPC Expansion Funds Allocations -Budget Amendment #67

Commissioner Yontz moved to to approve the JCPC Expansion Funds Allocations with Budget
Amendment #67.

Commissioner Walker seconded the motion. The motion Passed.
Absent: Nickelston

Adjournment

Commissioner Walker moved to to adjourn the meeting at 8:33 pm with no further business to come
before the Board.

Commissioner Morris seconded the motion. The motion Passed.
Absent: Nickelston

______________________________
Shannon Shaver
Clerk to the Board

______________________________
Andy Nickelston
Chairman















Board of County Commissioners
February 10, 2020

6:00 PM

Item number: IV.b.

Budget Amendments

Contact: Julia E. Edwards

Summary: 
Consent for Approval
 
Budget Amendments: #72, #73, #74, and #75

ATTACHMENTS:
Description Upload Date Type
Budget Amendment #72 #73 #74 #75 2/4/2020 Cover Memo



















Board of County Commissioners
February 10, 2020

6:00 PM

Item number: VI.a.

Tax Administration Monthly Report

Contact: Richard Brim, Tax Administrator

Summary: 
Discussion:
1.  Monthly Reports for the month of January 2020.
     a.  Tax Collections Status Report FY 2019-2020.
     b.  Real and Personal Released less than $100.00 per N.C.G.S. 105-381(b).
     c.  Real and Personal Refunds less than $100.00 per N.C.G.S. 105-381(b).
2.  Real and Personal Refunds more than $100.00.
3.  Advertisement of 2019 Tax Liens.
 
Items for Approval on February 24, 2020.
1.  Real and Personal Refunds more than $100.00.
2.  Advertisement of 2019 Tax Liens.

ATTACHMENTS:
Description Upload Date Type
Tax Office 2/4/2020 Cover Memo















Board of County Commissioners
February 10, 2020

6:00 PM

Item number: VI.b.

LifeBrite Hospital - Resolution

Contact: Pam Tillman

Summary: 
A request was received from Pam Tillman to approve the enclosed resolution. The purpose of the
resolution is to show the County Commissioners’ support for having Cigna Insurance include our
hospital in their network.  Cigna has not given a specific reason for their actions other than saying
it’s a “business decision”.  This resolution is not complicated by litigation as is the case with the
Blue Cross Blue Shield situation.  Hopefully a resolution of support will encourage Cigna to relook
their decision, which is negatively impacting the hospital and the patients that need the local
services from the hospital.
 
This was presented to the Board at the meeting on January 27th and placed back onto the
Discussion Agenda due to Chairman Nickelston being absent at the last meeting.

ATTACHMENTS:
Description Upload Date Type
LifeBrite Resolution 1/21/2020 Cover Memo







Board of County Commissioners
February 10, 2020

6:00 PM

Item number: VI.c.

Cardinal Community Advisory Council Appointment Request

Contact: Shannon Shaver

Summary: 
Reid Thornburg, and King Jones with Cardinal made a request for the Board to approve the
Cardinal Advisory Board appointments. They are recommending approval for the individuals listed.
The only applicant they did not have a lot of information on is Cameron Rogatsios and they are
hopeful that someone on the Board may know the applicant and be able to provide a
recommendation. The request is for these applicants to be nominated and moved to the Action
Agenda at the next meeting.

ATTACHMENTS:
Description Upload Date Type
Cardinal Community Advisory Committee Applicants 2/3/2020 Cover Memo



First Name 

Last 

Name City 

Notes. 

Cassandra  Blair Walnut Cove  

School Based Services Director for Youth Haven Services. She has over a 

decade of experience working in the mental health field, especially with 

children.  

Kim Clayton King Previously was a SW with Stokes DSS and is now a school SW.  

Tiffany Cone Danbury Court counselor, so very familiar with the juvenile court system 

Stacey Elmes Danbury Director of Stokes DSS, so she will be aware of both child and adult needs.  

Kelley Grimes 

Winston-

Salem 

Substance Abuse Counselor. Will be able to provide input for SUD 

services/needs 

Melissa Kirkland King 

Behavior and Inclusion Specialist with Stokes County. Focus in on early 

childhood.  

Tammy  Martin Danbury 

Stokes County Health Director, so she will be able to speak to the needs of the 

community at large.  

Maria- 

Angelina Melvin Boonville 

Longtime resident of Stokes County and works in child development. She also 

can represent the Hispanic/Latino Community.  

Cameron Rogatsios King 

Has worked in the school system for a long time, but did not provide a lot of 

additional information to help her stand out.  

Patti Snyder Danbury Collaborates with many community agencies/programs.  

Cindy Tuttle King 

Executive Director at Stokes Partnership for Children, but also previously 

worked as a Social Worker with DSS  

 



Board of County Commissioners
February 10, 2020

6:00 PM

Item number: VI.d.

Cardinal Regional Health Council Appointment Request

Contact: Shannon Shaver

Summary: 
Reid Thornburg and King Jones with Cardinal submitted a request for consideration from the
Board of Commissioners for a Commissioner appointment to the Cardinal Regional Health
Council. They would like for Stokes County to be represented on this Board with a Commissioner
appointment.

ATTACHMENTS:
Description Upload Date Type
Regional Health Council 1/29/2020 Cover Memo
Regional Healh Council Information 1/29/2020 Cover Memo
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REGIONAL HEALTH COUNCILS



To improve the health and wellness of our members and their families.

OUR MISSION

2Copyright © 2019 Cardinal Innovations Healthcare. 
All rights reserved. 

2



3Copyright © 2019 Cardinal Innovations Healthcare. All rights reserved. 

Board of Directors

County Commission 
Advisory Board

Client Rights 
Committee

Provider Partners Council

Northern Regional 
Health Council

(Franklin, Granville, 
Halifax, Vance, Warren)

Central Regional 
Health Council

(Alamance, Caswell, 
Chatham, Orange, 

Person)

Triad Regional Health 
Council

(Davidson, Davie, 
Forsyth, Rockingham, 

Stokes)

Southern Regional 
Health Council

(Cabarrus, 
Mecklenburg, Rowan, 

Stanly, Union)

CFAC

OVERVIEW STRUCTURE

3
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DETAILED STRUCTURE

Northern Regional Health 
Council

(Franklin, Granville, Halifax, 
Vance, Warren)

Central Regional Health 
Council

(Alamance, Caswell, 
Chatham, Orange, Person)

Triad Regional Health 
Council

(Davidson, Davie, Forsyth, 
Rockingham, Stokes)

Southern Regional Health 
Council

(Cabarrus, Mecklenburg, 
Rowan, Stanly, Union)

Provider Partners 
Council

Operations Council

Operations Council Operations Council

Operations Council

Alamance 
Community 

Advisory Council 

Caswell Community 
Advisory Council 

Chatham 
Community 

Advisory Council 

Orange Community 
Advisory Council 

Person Community 
Advisory Council 

Davidson 
Community 

Advisory Council

Davie Community 
Advisory Council 

Forsyth 
Community 

Advisory Council 

Rockingham 
Community 

Advisory Council 

Stokes Community 
Advisory Council 

Board of 

Directors

Franklin Community 
Advisory Council 

Granville 
Community 

Advisory Council 

Halifax Community 
Advisory Council 

Vance Community 
Advisory Council 

Warren Community 
Advisory Council 

Cabarrus 
Community 

Advisory Council

Mecklenburg 
Community 

Advisory Council 

Rowan Community 
Advisory Council 

Stanly Community 
Advisory Council 

Union Community 
Advisory Council 



5Copyright © 2019 Cardinal Innovations Healthcare. All rights reserved. 5

REGIONAL HEALTH COUNCIL

P u r p o s e

Developing, approving and overseeing;
• Regional Health Assessment (RHA)
• Regional Health Improvement Plan (RHIP)
Reinvest in communities to improve community health-
Community Reinvestment Initiative
A Unified approach in advising the Board of Directors on 
operations and services in each region

M e m b e r s h i p

See next slide

M e e t i n g  C a d e n c e

Application submitted
Members approved by the Board of Directors

Quarterly
Reports to Board of Directors at least two times per year

A p p o i n t m e n t



6Copyright © 2019 Cardinal Innovations Healthcare. All rights reserved. 6

REGIONAL HEALTH COUNCIL MEMBERSHIP

CURRENT COMMUNITY BOARD MEMBERSHIP

• One (1) County Commissioner/designee per county  appointed by 
their Board of County Commissioners

• One (1) citizen/stakeholder from each county, appointed by their 
Board of County Commissioners

• One (1) member/family member from each county, appointed by 
their Board of County Commissioners

• One (1) CFAC representative appointed by each local CFAC group

REGIONAL HEALTH COUNCIL MEMBERSHIP

• One (1) Community Advisory Council chair or designee (5 total)

• One (1) member from Board of Directors

• One (1) Cardinal Innovations Healthcare representative

• One (1) Regional CFAC representative

• At least one (1) DSS representative

• At least one (1) member/family member who is not CFAC

• At least one (1) member/family member who may or may not be 
CFAC

• At least one (1) county commissioner or designee

• At least one (1) other stakeholder

• At least one (1) behavioral health provider

• At least one (1) physical health provider
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OPERATIONS COUNCIL

Collect and analyze data from Community Needs 
Assessments / Regional Health Assessment

Present data to Regional Health Council

P u r p o s e

Meets quarterly

Reports made to Regional Health Council at least annually

Health Department Director appoints Health 
Department and Hospital  (if applicable) 
representative

Cardinal Innovations appoints Cardinal Innovations 
representative 

Representative from each county Health Department (5 
total)

Representative from Cardinal Innovations (1 person)

In counties where hospital and health departments 
conduct separate needs assessments, a representative 
from local hospital

A p p o i n t m e n t M e e t i n g  C a d e n c e

M e m b e r s h i p

7
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PROVIDER PARTNERS COUNCIL

P u r p o s e M e m b e r s h i p

A p p o i n t m e n t M e e t i n g  C a d e n c e

Engaging providers in the work of the Regional Health 
Council
Providing the clinical perspective on Regional Health 
Improvement Plan
Serving as a forum for provider perspectives, 
collaboration, and information exchange

Chair and Vice Chair of Local  Network Councils and 
designee

Three (3) designees from Cultural Competence 
Provider Council

Automatic appointment upon election as Chair and 
Vice Chair of Local Network Council

Appointment by Local Network Council or Cultural 
Competence Provider Council

Meets quarterly

Reports to Regional Health Council as needed to 
provide feedback on Regional Health Improvement 
Plans

8
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COMMUNITY ADVISORY COUNCIL

P u r p o s e M e m b e r s h i p

A p p o i n t m e n t M e e t i n g  C a d e n c e

Assisting the Regional Health Council in the following roles 
and activities:
• Serving as a conduit for residents of each geographic 

area in the region to ask questions and raise concerns
• Providing a link back to community constituents to aid 

in achieving the Regional Health Council’s Vision and 
Guiding Principals (similar function of Community 
Boards and others)

See next slide

Application submitted

Voting members approved by respective Board of County 
Commissioners

Eight (8) times per year, preferably in the months 
preceding each Regional Health Council quarterly 
meeting

Reports to Regional Health Council quarterly
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COMMUNITY ADVISORY COUNCIL MEMBERSHIP

CURRENT COMMUNITY PARTNERS MEMBERSHIP

• Behavioral health providers

• Department of Social Services

• Hospitals

• School systems

• System of Care 

COMMUNITY ADVISORY COUNCIL MEMBERSHIP

Membership could come from but not limited to: 

• Members and/or Family Members

• County Commissioners 

• Physical Health Providers 

• Behavioral Health Providers 

• Public Health

• Hospital

• School Systems

• Public Safety

• DSS

• CFAC Members

• Judicial system

• System of Care
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THANK YOU



Mecklenburg

Cabarrus

Union

Alamance
Franklin

Halifax

Chatham

WarrenCaswell

Davidson

RockinghamStokes

Rowan

Stanly

Forsyth

Granville
Vance

Orange

Person

Davie

SOUTHERN REGION HEALTH 
COUNCIL REPRESENTS:

Cabarrus County
Mecklenburg County

Rowan County
Stanly County
Union County

TRIAD REGION HEALTH 
COUNCIL REPRESENTS:

Forsyth County
Davidson County

Davie County
Rockingham County

Stokes County

CENTRAL REGION HEALTH 
COUNCIL REPRESENTS:

Alamance County
Caswell County

Chatham County
Orange County
Person County

NORTHERN REGION HEALTH 
COUNCIL REPRESENTS:

Franklin County
Granville County
Halifax County
Vance County

Warren County

Cardinal Innovations Healthcare is excited to announce the launch of a new, more responsive, and solution-focused 
community governance structure. Regional Health Councils (RHC) will bring together members, families, stakeholders, and 
providers to collectively identify challenges and priorities, share best practices, and create positive change in their area. They are 
designed to receive the feedback and data from the local communities in order to establish goals that will benefit the community. 

THE GOVERNANCE MODEL WILL BE ALIGNED TO FOUR REGIONS COMPRISED OF FIVE COUNTIES EACH.

HOW TO GET INVOLVED
APPLICATIONS ARE CURRENTLY 
BEING ACCEPTED FOR THE 
REGIONAL HEALTH COUNCILS AND 
COMMUNITY ADVISORY COUNCILS.

Each Regional Health Council will bring 
together people from the five (5) counties 
to discuss and prioritize the needs of 
those areas, develop a Regional Health 
Improvement Plan (RHIP), and oversee 
implementation of the plan. The RHC will 
meet quarterly. Members will be selected 
by the Cardinal Innovations Healthcare 
Board of Directors during the December 
2019 Board Meeting. People wishing to 

join the RHC can fill out an application via 
www.cardinalinnovations.org/regional-
health-councils. Applications are due no 
later than Sunday, November 24.

There will be one (1) Community 
Advisory Council (CAC) in each county 
of the Cardinal Innovations Healthcare 
catchment. The CAC will serve as an 
avenue for individuals in the community 
(members, families, providers, and 
stakeholders) to present the needs of the 
community to the Regional Health Councils. 
Additionally, the CAC will be tasked with 
completing the goals of the RHIP on the 
local level. The CAC will meet eight (8) 

times a year. Voting members will be 
selected by the County Commissioners for 
each county. People wishing to join the 
CAC can fill out an application here www.
cardinalinnovations.org/regional-health-
councils. Applications are due no later than 
Sunday, November 24.

COMMITTEES & COUNCILS

regional health councils

The Regional Health Councils use formal and informal data from each of the counties they represent to determine and prioritize 
areas of need and focus for each year. These areas of need are addressed in a Regional Health Improvement Plan (RHIP), which 
will include specific goals for the local counties to complete. Each Regional Health Council is supported by the Provider Partners 
Council, a regional Operations Council, and a Community Advisory Council (CAC) from each county. 

http://www.cardinalinnovations.org/regional-health-councils
http://www.cardinalinnovations.org/regional-health-councils
http://www.cardinalinnovations.org/regional-health-councils
http://www.cardinalinnovations.org/regional-health-councils
http://www.cardinalinnovations.org/regional-health-councils


Board of County Commissioners
February 10, 2020

6:00 PM

Item number: VII.a.

Arts Place Lease

Contact: Jake Oakley

Summary: 
The Arts Place lease needs to be renewed and an amendment is needed due to the current lease
does not address sub-leasing to a for profit business. The proposed amendment drafted by
County Attorney Browder is attached as well as the current lease.
 
This item was presented at the meeting on January 27th and moved to the Action Agenda.

ATTACHMENTS:
Description Upload Date Type
Stokes Arts Place Lease Amendment 1/21/2020 Cover Memo
Current Arts Place Lease 1/21/2020 Cover Memo













Board of County Commissioners
February 10, 2020

6:00 PM

Item number: VIII.a.

Closed Session

Contact: Shannon Shaver

Summary: 
Rationale for Closed Session:
 

To consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged pursuant to GS 143-318.11(a)(3)
 
 
To consider and take action with respect to the position to be taken by the county in
negotiating the price or other material terms of an agreement for the acquisition or lease of
real property pursuant to G.S. 143-318.11(a)(5)
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