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REGULAR MEETING OF THE BOARD OF COUNTY COMMISSIONERS
Monday, January 27, 2020

1014 MAIN STREET
DANBURY, NC 27016

6:00 PM

Call to Order

Invocation

Pledge of Allegiance

I. Approval of the Agenda

II. Comments - Managers/Commissioners

III. Public Comments

IV. Consent Agenda

a. Minutes
b. Budget Amendments
c. Audit Contract 2020
d. Tax Administration Monthly Report

V. Information Agenda

a. American Legion
b. Sales Tax Referendum Informational Brochure

VI. Discussion Agenda

a. LifeBrite Hospital - Resolution
b. Hospital Bylaws
c. Arts Place Lease
d. Budget Goals Meeting Dates
e. Proposed Solar Farm Resolution



f. Feasability Study for Wellness Center

VII. Action Agenda

a. Resolution Authorizing Sale of County Issued Service Side Arm
b. County Buildings and New Restructuring Request-Budget Amendment

#70
c. Stokes County Board Fees
d. Appointments - Stokes Nursing Home Community Advisory Committee

and Stokes Adult Care Home Community Advisory Committee
e. Stokes County Community Child Protection and Child Fatality

Prevention Team Members -Appointments
f. Closed Session Policy and Procedures
g. JCPC Expansion Funds Allocations -Budget Amendment #67

VIII. Adjournment
*Anyone with a disability(is) who needs an accommodation to participate in this meeting is
requested to inform us 48 hours prior to the scheduled time of the affected group meeting

*Attachments may be delivered before or at the time of the meeting
*Times may vary due to times preset for agenda items



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: IV.a.

Minutes

Contact: Shannon Shaver

Summary: 
Minutes for approval:
 
January 13, 2020- Regular Meeting Minutes

ATTACHMENTS:
Description Upload Date Type
January 13, 2020 Regular Meeting Minutes 1/22/2020 Cover Memo



STATE OF NORTH
CAROLINA
 
COUNTY OF STOKES

)
)
)
)

OFFICE OF THE
COMMISSIONERS
STOKES COUNTY
GOVERNMENT
DANBURY, NORTH
CAROLINA
MONDAY JANUARY 13, 2020

 

The Board of Commissioners of the County of Stokes, State of North Carolina, met for a Regular
Session in the Stokes County Court House in Court Room A located in Danbury, North Carolina
on Monday January 13, 2020 at 6:00 pm with the following members present:
 
Board of Commissioners Present: Chairman Andy Nickelston, Vice Chairman Ronnie Mendenhall,
Commissioner Rick Morris, Commissioner Jimmy Walker, and Commissioner Jamie Yontz
 
County Administration Present: County Manager Jake Oakley, Assistant County Manager/Clerk to
the Board Shannon Shaver, Finance Director Julia Edwards, and Attorney Adam Hall

CALL TO ORDER

Chairman Nickelston called the Regular Meeting of the Board of Commissioners to order.

INVOCATION

Commissioner Walker delivered the Invocation.

PLEDGE OF ALLEGIANCE

Chairman Nickelston lead the Board in the Pledge of Allegiance and invited those in attendance to
join.

APPROVAL OF AGENDA

Commissioner Yontz moved to to approve the agenda as presented.

Vice-Chairman Mendenhall seconded the motion. The motion Passed.

COMMENTS - Managers/Commissioners

Commissioner Morris welcomed those in attendance and expressed his thanks that everyone came
out to support the Second Amendment and noted that he thought this was the largest
Commissioners Meeting he had ever been to. He reminded everyone that he would be holding his
office hours Tuesday the 14th from 4-7 in the Administrative Building in the 3rd Floor Conference
Room. He also noted that he would be blogging this meeting as he does all meetings and would like
to include any public comments from tonight and that if anyone wants their comments included they
should email them to him. He noted that he was looking forward to hearing from everyone.
 
Vice Chairman Walker welcomed those in attendance and noted that he believes Stokes County is



already a strong Second Amendment County and that he is glad this Board is sending a message to
other counties. He noted that he strongly supports the Second Amendment along with other rights
that are being threatened. He noted that he hopes everyone finds their time well spent and that he is
glad to see so much citizen participation as it is so important for people to be involved in their
government and show up when you need to.
 
Commissioner Yontz welcomed those in attendance and noted that is was great to see such a large
group of Constitutionalists here tonight and that he would be brief to yield his time to all of those
wishing to speak. He noted that when he took this office he took an oath to stand behind the
Constitution, not just the Second Amendment, but all amendments, and that he was looking 
forward to reaffirming tonight.
 
Commissioner Mendenhall welcomed those in attendance and noted that he was thrilled to see the
tremendous turnout. He stated that he was elected in 2016, the same year Trump was elected, and
that he took an oath as well to uphold the Constitution. He noted that he would speak more later but
for now wanted to yield his time to those wishing to speak.
 
Chairman Nickelston welcomed those in attendance and noted that this was a humbling experience
and that he appreciates each and every person who took the time to come out and show that we do
have a voice.
 
County Manager Oakley welcomed those in attendance and noted that is was an honor to see
everyone here to support the Second Amendment and that we stand strong together. He offered his
condolences to the Sheriff's Department and the family of Bubby Blankenship who passed away
over the weekend and noted that his prayers would be with them all. He reminded the Board of the
upcoming League of Government meeting coming up on Thursday at the Walnut Cove Library at
6:30. 
 

PUBLIC COMMENTS

Chairman Nickelston opened the floor for public comments at 6:12 pm and noted that the Board
would allow 30 minutes for Public Comments and due to the number of individuals signed up
requested that everyone please try to limit their comments to allow time for everyone to speak.
 
 
The following spoke during public comments:
 
Sheriff Mike Marshall
RE: Second Amendment Resolution
 
 I am here to express my support for the Second Amendment and the Resolution the Board is
looking at adopting tonight. I am also glad to hear that the Board is in favor. This is something
important to all of us and we have to keep people from infringing on our rights. With all that is going
on in Washington it is important that we do this. I am in full support of the Resolution.
 
 
Amos Elvis
RE: Second Amendment Resolution
 
I appreciate from the bottom of my heart being allowed to come and speak before you tonight
about our Second Amendment. Thank you to all of the ladies and gentleman that came out tonight



to stand up for your Second Amendment Rights. I want to thank you so much for putting this
Constitutional Second Amendment Rights Resolution on your discussion agenda tonight, and I am
looking forward to this being moved to the action agenda tonight. To clarify this is not a Sanctuary
County Resolution. I have with me a petition with over 200 signatures in favor of this. I want to
thank all of the citizens of Stokes County for standing up for their Second Amendment Rights.
 
 
Sonya Cox
RE: Second Amendment Resolution
 
 Some are saying that Civil War is coming to the state of Virginia, the truth is, it’s already there, a
war of sorts, was declared when Governor Northam introduced his unconstitutional gun bills and
backed up other legislators as they introduced more restrictive and needless gun control bills.
Although no actual shots have been fired, war has been declared and Virginia stands ready to
defend this barrage on its second amendment rights. It’s time for the counties of North Carolina to
send a message that this will not be tolerated here.
    As the main stream media tries to turn our attention away from the dastardly deed’s being
perpetuated upon the citizens of Virginia, whether it be by a false narrative of impeachment or
whatever the daily dose of fake news is, it is imperative that we as a county and as a state stay
focused, stay woke and stay vigilant . For we know how high the price of freedom is. We are
cognizant of the fact that far too many have paid the ultimate price for our freedom so it is for them
today that we stand. What was relevant and right in 1791 when the bill of rights was ratified by
Congress is still appropriate and applicable today.
   We must maintain the right and ability to overthrow a tyrannical government if necessary, the right
to protect ourselves, our property, and our loved ones. Even common-sense things like the right to
have practice firing ranges and hunting dogs, those are the types of things that the government is
trying to infringe upon in Virginia.
    This Constitutional Rights Protection resolution to be introduced tonight, in my opinion, is the
first step that we use a county can take in order to protect our rights. This resolution sends a clear
message to our legislators  and to our Congress that We the People of Stokes County  will not
stand idly by and watch our rights be eroded and our Republic fall, while extreme gun control
advocates use a false narrative of saving lives and reducing crime as a means to restrict our rights as
law-abiding gun owners. 
  I implore each of you to contact your state legislators today and clearly and loudly let your voices
be heard. To voice our collective rebuke of any such red flag law or magazine capacity limit which
would be a slippery slope to end the rights of law abiding citizens in North Carolina to bear arms,
and to vote against any and all gun control legislation that might be proposed.
    I respectfully ask our county commissioners to move this item to their action agenda tonight. I
believe it to be an item of upmost importance to guard the rights of the citizens of our county.  I
would also like to encourage our commissioners to explore the possibility of taking this a step
further than a resolution. To check into the legalities of a possible ordinance that will protect
government from infringing on the rights of legal gun owners in Stokes Co. 
   We should not have to ask for permission for what is already our protected rights, given us by the
second amendment of the Constitution of the United States... I stand ready.
    I will close with this thought, it’s a quote by the 16th president of the United States of America,
Abraham Lincoln.
   “We the people, are the rightful masters of both Congress and the courts, not to overthrow the
constitution, but to overthrow the men who would pervert the constitution.”
Thank you for your time and your consideration of this resolution.
 
 
Andy Stevens



RE: Second Amendment Resolution
 
My name is Andy Stevens and I reside at 157 Old Garner Drive outside King in Stokes County. I
represent Grass Roots North Carolina (GRNC.org) and Gun Owners of America, where I hold
leadership roles in each.
I am here tonight because of the unwarranted, unnecessary, and unprecedented assault on our
Constitutional Right to Keep and Bear Arms that is now aggressively taking place across our land.
Today, our friends in neighboring Virginia have the real potential of being made felony criminals
overnight by the simple virtue of possessing a modern sporting rifle or a piece of plastic enclosing a
follower and a spring. Gun Free Zones are not crazy enough. Some are proposing Bullet Free
Zones…. yes, really, they are.
Tonight, this Board has scheduled discussion for a 2nd Amendment Resolution. I wholeheartedly
encourage you to not only discuss this matter but affirm Stoke County’s intent to protect the 2nd
Amendment for all Stokes County citizens with a unanimous vote of support. And thank you, Mr.
Chairman, for placing this on the agenda tonight.
Why might this be necessary? Well, let’s consider some history here in Stokes County. Years ago,
the City of King proclaimed a State of Emergency and declared during that time the possession of
firearms to be a criminal offense. GRNC was forced to sue the City to make them comply with
State statute and allow lawful future possession during such times. Now the past is the past but
tonight I call upon the officials in King, Stokes County’s largest Municipality and possessor of its
own Police Force to clearly demonstrate this break with the past and prepare and endorse its own
2nd Amendment Protection Resolution.
If not for state preemption statutes, our very meeting here tonight in the Town of Danbury might
resemble the newly enacted Gun Free Zone Democrats in Virginia just imposed around their Capital
in Richmond. For you see, we have our own Michael Bloomburg gun control supporters in our
midst even in the County Seat of Stokes. Tonight, I also call upon the Town Council of Danbury to
repeal its draconian ordinance outlawing the use of firearms on personal property within town limits.
An ordinance Virginia Governor Blackface Northam would be proud to call his own. In the
meantime, I ask our Sheriff not to waste the valuable time of Deputies chasing down the sounds of
freedom in and around Danbury in support of this unjust ordinance prohibiting training and
proficiency.
After all, the need and value of such activity became clear recently at a Church in Texas, where no
less than seven armed citizens were prepared to deal with a deranged psychopath intent on causing
carnage, death, and destruction. While the average response time to a 911 call is approximately 11
minutes, this deranged killer was stopped by good guys with guns in a matter of six seconds. No
collateral injuries or deaths were caused by the citizens who responded with deadly force, and no
individuals involved in the incident were subsequently mistaken for suspects by Law Enforcement
once they arrived on the scene. Training pays off.
Millions of North Carolinians possess firearms and Citizens possessing valid Concealed Carry
Permits in our State approaches 700,000. Stokes County, as our Sheriff can tell you, has more than
its fair share of both. We, the citizens of Stokes County exercise, support, and defend our
Constitutional Rights.
So tonight, debate this matter, move it to the Action Agenda and unanimously Proclaim our Stokes
County a Second Amendment Constitutional Rights Protection County. Thank you.
 
 
 
Ellen Peric
RE: Arts Update
 

In the Apple Gallery – January 2020
“Ever-changing Seasons” is a collaborative show of paintings, photography, sculpture, and



mixed media pieces by 10 local artists: Kitty Ray Brown, Shane Sargent, Rebecca Dresser,
Amanda Adams Gordon, Ken Bridle, Tony Farrar, Joe Anderson, Fran Speight, Nancy
White, Sonya Godwin. Drop by the gallery to view the exhibit and purchase an original work
of art , on display and for sale throughout January.  The opening reception was held on
Friday, January 10.
 
Stokes County Poetry Out Loud District Competition       Jan 18th Saturday 11 am
Poetry Out Loud is a national arts education program that encourages the study of great
poetry by offering free educational materials and a dynamic recitation competition to high
schools across the country. This program helps students master public speaking skills, build
self-confidence, and learn about literary history and contemporary life. Poetry Out Loud is a
partnership of the National Endowment for the Arts, Poetry Foundation, and the state and
jurisdictional arts agencies.
 
Students from South Stokes High School and West Stokes High School will be participating
in this year's district competition, which is free and open to the public.
 
Winter Dessert Theatre – Jan 25th Saturday 3 pm
Jason Petty brings Hank Williams music and story alive in this one man show. The
Lonesome Tour tells the story of one of Country Music’s greatest legends, with wit, wisdom
and reflective humor. All of the legendary songs are included such as “Jambalaya”, “Your
Cheatin’ Heart”, “Hey Good Lookin”, “Move It On Over”, “I Saw The Light”, and many
more. Saturday, January 25, 2020 at 3pm. Dessert service, sponsored by Robertson Home
Inspection, begins at 2pm. $15 General Admission, $10 SCAC Members & Seniors, $5
Eighteen and Under. SCAC Member Season Tickets are available and include admission to
all 4 Winter Dessert Theatre shows for $30.
 
Recap:
*Polar Plunge on New Year’s Day enjoyed balmy temps and a huge crowd.  Proceeds
benefit Arts Programs at the Park.
 
The Arts Place
The Arts Place continues to grow! Sales for 2019 were $71,784. We paid out to Artists
$46,518 and paid in sales tax $4,573.
6,534 items were sold
3,305 transactions
 

Robert Everetts
RE: Second Amendment Resolution
 
I love that we are bringing this before the Commission tonight. My question for you all and
everyone in this room is what are we going to do to help the Sheriff if the government comes for
him? He is backing this and putting his neck on the line and we need to support him if the time
comes. We just passed voter ID law about 3 years ago and a Judge somewhere says it's not right
so what are we going to do if that happens in this situation?
 
Larry Barger
RE: Second Amendment Resolution
 
Appreciate the opportunity to speak on the Second Amendment. First of all I want to say I am a



Christian, Husband, and Father of five girls; and this is important to me. Our Second Amendment
Rights are important too. I want to point out two words that are important, which are inalienable,
"We hold these truths to be self-evident, that all men are created equal, that they are endowed by
their Creator with certain unalienable Rights, that among these are Life, Liberty and the pursuit of
Happiness" and infringement, which is the action of breaking the terms of the law or limiting or
undermining. Two very important words. Our liberal friends would have us believe they don't want
to take our guns but their actions in neighboring states say different. Gun Free Zones have more
crime. Chicago for example is a gun free zone and is the murder capital of the world. I read an
article that is safer to be in Afghanistan than in Chicago. I appreciate the Sheriff and his staff but we
live in a rural area and if I need them they may not be able to get to me when I need them and this is
not their fault. We live in a rural county and we have limited resources. I am proud to live in Stokes
County where we stand up for our rights. We have to be able to take care of ourselves. I will end
with the quote, "These are times that try men's souls".
 
E.A. "Buddy" Timm
RE: Second Amendment Resolution
 
I am for accepting a declaration declaring Stokes County as a Second Amendment Constitutional
Rights Protection County.
 
 I have no faith that our Democrat elected officials will uphold the Constitution; especially the
Second Amendment's "right of the elected people to keep and bear Arms, shall not be infringed."
They speak up for more gun control and even confiscation every chance they get. They eternal
judge over all the earth, Our Creator, has spoken: "Thou shall not bear false witness"-Exodus
20:16, "and all liars, shall have their part in the lake which burns with fire"-Revelation 21:8.
 
 I am fed up with the weakness and silence of naysayers that we can do nothing to stop degeneracy,
totalitarianism, and outright lies from politicians.
 
 I lived just south of Miami and commuted to Miami when the Liberty City riots were going on.
Hourly the police announced on the radio: The police can no longer protect you, get a gun and
protect yourself.
 
When I, a Vietnam Vet, spoke with a Vietanmese Officer, who escaped to the United States, he
told me: if you sign an agreement to help us -don't betray us. I agreed our government did wrong,
besides our word should have been trustworthy enough.
 
 I have family and friends that lived in other countries that had their countries taken over by
communists pretending to be for the people. Sadly guns are in the hands of the government alone,
the people are at the mercy of a communist principled thugs and suffer hardships, if not death. 
 
What ever happened to "We hold these truths to be self-evident, that all men are created equal, that
they are endowed by their Creator with certain unalienable Rights, that among these are Life,
Liberty, and the Pursuit of Happiness. That to secure these rights Governments are instituted
among Men?
 
To secure the right to Life, "the right of the people to keep and bear Arms" should be protected
from infringement".
 
You have taken an oath to the Constitution, and so have I. Almighty God will hold us accountable.
 
 



Ray Allen Hensley
RE: Second Amendment Resolution
 
I appreciate the opportunity to speak. I am here to uphold the Constitution and the Second
Amendment. I come from a military family and am a Veteran myself. Anyone who has served in the
military and been out of the country; they see how Americans are treated, and the Second
Amendment needs to be strong. What happens to Countries, Townships, and Communities where
the government comes in and takes away their rights to protect themselves? They are no longer
individuals, they are owned by the government. I do not agree with that. I am sworn to protect and
serve and I plan to continue to do so. I hope and pray that Stokes County will uphold the Second
Amendment as well. 
 
 
Ralph Walters
RE: Second Amendment Resolution
 
I am a candidate running in District 10 to be your U.S. Representative in Congress. I remember as
a boy my Dad would take me hunting and it was a thrill for me to get to clean his gun. Never did I
at anytime in my childhood think that a gun was dangerous to another human being. I was raised to
know that guns are for hunting and protection. As everyone has pointed out when you live in a rural
area the response time is longer. I remember when I was a new editor years ago the horrible
unsolved case of the Short Family. If they had a weapon who knows how that might have turned
out. Maybe they would be alive today. If I am elected to Congress I will support the Second
Amendment. You have to have the Second Amendment to support the First Amendment and all of
our other Amendments. Without them we are helpless. Do we really need to see anymore about the
rogue Democratic House we have?  God help us all if they ever actually got control. Who knows
what would happen. They are power crazy. I support this resolution. 
 
 
 Rick Errington
RE: Second Amendment Resolution
 
I have been a resident of this county for 2 years, but have owned property here for several years.
My heart became a resident of this county when I was 2 years old. My Uncle was from here.
Whether you all know it or not the whole nation could learn a lot from Stokes County. I live in an
area where I have neighbors and we help each other. My neighbor is someone that is high up in the
Democratic Party and we are friends, we respect each other, and we help each other. He comes to
our range and shoots all the time. He knows the importance of the Second Amendment. The people
in this area are outstanding. They have common sense, common courtesy, and common respect. I
have lived in several states and cities, and this is the greatest place I have ever been. We have great
people and great representation, and I know we are going to do the right thing here tonight. I thank
you all for what you do. Let this county along with others send a message to Washington, D.C. that
we shall not have our Second Amendment Right, along with any other rights infringed upon.
Thanks to Sheriff Marshall and his staff and I am sorry to hear of the loss of one of your staff.
God Bless you all.
 
 
Chairman Nickelston closed the floor for Public Comments at 6:42 pm and noted that everyone is
always invited to attend any regular meeting and speak during public comments. He expressed his
thanks to everyone for their comments.



 
 
 
 

CONSENT AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Minutes

Budget Amendments

Vice-Chairman Mendenhall moved to to approve the Consent Agenda as presented.

Commissioner Morris seconded the motion. The motion Passed.

INFORMATION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Jail Inspection

Captain Eric Cone presented the Board with the Semiannual Jail Inspection Report for the Stokes
County Jail.
 
Chairman Nickelston on behalf of the Board expressed his gratitude to Captain Eric Cone for his
presentation and for the hard work of his department.

Register of Deeds-Update

Register of Deeds Brandon Hooker presented the Board with an update from the Register of
Deeds office.
 
Chairman Nickelston on behalf of the Board expressed his gratitude to Register of Deeds Brandon
Hooker for his presentation and for the hard work of his department.

Sales Tax Referendum Information

County Manager Jake Oakley presented the Board with information related to the promotion of the
Quarter Cent Sales Tax being placed on the March 3rd Primary Election.

DISCUSSION AGENDA

All attachments presented on the Agenda are available in the attachments of the Agenda on the
County Website and are available upon request from the Clerk, with the exception of the minutes
approved which are located on the County Website under the minutes tab.

Second Amendment Resolution

Chairman Nickelston presented the Board with a Resolution protecting Stokes County Citizens
Second Amendment Rights.



 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
After favorable discussion, the Board unanimously agreed to moved this item to the Action Agenda
at tonight's meeting.
 
Vice Chairman Mendenhall requested that Attorney Adam Hall contact County Attorney Browder
and find out of this item can be acted on before the Action Agenda so that the large crowd in
attendance for this item will not have to stay for the duration of the meeting. The Board was in
agreement on this and Mr. Hall exited the meeting to contact Mr. Browder.
 
Chairman Nickelston with consensus of the Board decided to move to the next item on the Agenda
while waiting for the Attorney to obtain an answer on this item.

Tax Administration Monthly Report

Tax Administrator Richard Brim presented the Board with the Tax Administration's Monthly
Report with a request to move the following items to the Consent Agenda at the next meeting on
January 27,2020.

1.  Real and Personal Releases more than $100.00.
2.  Real and Personal Refunds more than $100.00.
3.  Personal Property Schedule of Values and Depreciation Schedules for 2020 Assessment.
4.  Requested 2020 Board of Equalization and Review Date.
5.  County Owned Surplus Real Property Releases.
6.  Payment Arrangement Agreement Policy.
7.  Stonewall Country Club LLC Business Personal Property Discovery.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
 
Chairman Nickelston on behalf of the Board expressed his gratitude to Tax Administrator Richard
Brim for the report and with full consensus of the Board the information requested was moved to
the Consent Agenda at the next meeting.
 
 
Attorney Adam Hall informed the Board that they could proceed with voting on the Second
Amendment Resolution.
 
Second Amendment Resolution
 
Chairman Nickelston entertained a motion on the Second Amendment Resolution.
 
Vice Chairman Mendenhall made a motion to approve the Second Amendment Resolution.
 
Commissioner Walker seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
With no further discussion the motion carried with a unanimous vote of the Board of
Commissioners.
 



Chairman Nickelston called for a brief recess at 7:15 pm.
 
Chairman Nickelston called the meeting back to order at 7:35 pm.
 
 

Stokes County Community Child Protection and Child Fatality Prevention Report 2019

DSS Director Stacey Elmes and Health Director Tammy Martin presented the Board with the
Stokes County Community Child Protection and Child Fatality Prevention Report with a request
for the members included on the list in the attachments of the agenda to be approved at the next
meeting on January 27th. 
 
Chairman Nickelston opened the floor for nominations.
 
Commissioner Walker nominated the list as presented.
 
Vice Chairman Mendenhall made a motion to close the floor for nominations.
 
Commissioner Walker seconded.
 
Chairman Nickelston opened the floor for any discussion/comments/questions.
 
With no further discussion the motion carried.
 
With full consensus of the Board this item was placed on the Action Agenda at the next meeting.

Sheriff's Department Full Time SRO Request

Sheriff Mike Marshall presented the Board with a request for 3 full time SRO Officers and
informed the Board of the new grant for SRO positions.  The grant is for $100,000.00 from the
state, with a $50,000.00 match from the county.  In talking with Julia, the cost of an SRO’s salary is
approximately $50,000.00.  With this grant, the Sheriff  requested 3 new full time Deputy Sheriffs as
SRO positions to fill these spots.  The Sheriff stated that the county will save around $30,000.00
from the 2019-2020 budget where they allotted $100,000.00 to pay for Deputy Sheriff’s to be at
each school throughout the day.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
There was favorable discussion among the Board and with full consensus of the Board this item
was moved to the Action Agenda at tonight's meeting.
 

County Buildings and New Restructuring Request

County Manager Jake Oakley presented the Board with information related to the request to
restructure some county buildings, as well as information on the new maintenance building
approved in the budget, and a new fleet gas card program.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
There was favorable discussion among the Board and with full consensus of the Board this item
was moved to the Action Agenda at the next meeting.



JCPC Expansion Funds Allocations

Assistant County Manager/Clerk to the Board Shannon Shaver presented the JCPC Expansion
Funds Allocations with a request for this item to be moved to the Action Agenda at the next
meeting on January 27th. She noted that this allocation did not require a county match as these were
expansion funds.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
There was favorable discussion among the Board and with full consensus of the Board this item
was moved to the Action Agenda at the next  meeting on January 27th.

Walnut Cove Green Box Site -Purchase Agreement

County Manager Jake Oakley presented the purchase agreements for review related to the
restructuring of the Walnut Cove Green Box Site approved in the budget. He noted that the Hibner
agreement was included in the agenda but that the Ball agreement would be handed out at the
meeting tonight due to it was signed after the agenda went out. He requested that this item be moved
to the Action Agenda at tonight's meeting to allow him to move forward with this process.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
There was favorable discussion among the Board and with full consensus of the Board this item
was moved to the Action Agenda at tonight's meeting.
 
 

Stokes County Board Fees

Chairman Andy Nickelston noted that at a previous meeting this item was discussed and the
decision was to place it on the upcoming agenda. He stated that this was discussed due to the
Board of Health and DSS Boards being reinstated and a request from Commissioner Morris to pay
those members at a rate of $40.00 per meeting to be in line with the rate that the BOCC receives for
outside meetings. He noted that he would like to see all Boards paid the same and that currently the
Stokes County Board Fees Schedule includes the Fire Commission (Budget Meetings Only),
Watershed Commissioners, Board of Adjustments, Planning Board, and Board of Elections, and
the current rate per meeting is $30.00. 
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
After favorable discussion by the Board it was decided that the new rate would be $40.00 per
meeting and would include the newly reinstated DSS Board and Board of Health.
 
With no further discussion and full consensus of the Board this item was placed on the Action
Agenda at the next meeting on January 27th.
 

Closed Session Policy and Procedures

Chairman Nickelston noted that this item was discussed by the Board at a previous meeting and
there was interest in the Board on establishing a policy, and upon further investigation County



Attorney Browder noted that a policy had been discussed and established in 2014. This policy as
well as the documentation previously presented are attached for review. The Board may choose to
leave the policy as is or make any updates.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
Commissioner Morris noted that the only change he would like to see was to add to the policy that
once Closed Session minutes were released that they be placed on the County Website.
 
With no further discussion and full consensus of the Board this item was placed on the Action
Agenda at the next meeting on January 27th.

Appointments - Stokes Nursing Home Community Advisory Committee and Stokes Adult
Care Home Community Advisory Committee

Assistant County Manager/Clerk to the Board Shannon Shaver presented the Board with
appointment request for:
 
Stokes County Nursing Home Community Advisory Committee:
Susie Grabs
Sylvia Grogan
Nora Lankford
Mary Lawson
Myra Morgan
 
This leaves 1 vacancy on the committee.
 
 
Stokes County Adult Care Home Community Advisory Committee:
Gregory Hairston
Diann Joyce
Jewel Mabe
 
This leaves 4 vacancies on the committee.
 
Chairman Nickelston opened the floor for nominations.
 
Vice Chairman Mendenhall nominated the individuals as listed.
 
Commissioner Walker moved that the floor be closed for nominations.
 
Commissioner Yontz seconded.
 
With no further discussion the motion carried unanimously, and this item was placed on the Action
Agenda at the next meeting on January 27th.
 
 
 
 
 
 
 



 
 
 
 

ACTION AGENDA

Propane Vehicles -Revised RFP

Chairman Nickelston entertained a motion on the item presented.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
Commissioner Morris noted that he would prefer the line on page 2 highlighted in gray be deleted as
he felt it did not add anything to the RFP.
 
The Board had no issue in updating the RFP.
 
 

Commissioner Yontz moved to to approve the RFP for eight propane retrofit kits with the deletion
of the line on page 2 stating that all costs must be shown and that no additional cost will be paid for
by the County of Stokes.

Vice-Chairman Mendenhall seconded the motion. The motion Passed.

Stokes County Health Department - Bad Debt Write Off Request

Chairman Nickelston entertained a motion on the item presented.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 

Commissioner Walker moved to to approve the Stokes County Health Department's request to
write off the bad debt from FY 17-18 in the amount of $2,293.89.

Commissioner Yontz seconded the motion. The motion Passed.

VHF System Upgrade Request - Budget Amedment #65

Chairman Nickelston entertained a motion on the item presented.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
Commissioner Morris noted after reading  sections 2.5.1.3, 2.6,2.7, and 2.8 he felt like there are no
guarantees this system will work and sent his concerns to Communications Director Del Hall, and
that he wanted to share the response he received with the rest of the Board.
 
The questions were related to the following sections and the responses were:
 
2.5.1.3 – the FCC handles the issuance of the frequencies. We will be using the same frequencies
and PL Tones we are currently using at this time. The interference we had in the past was from an
outside source. MCA assisted with locating the outside source and I contacted the FCC. I
informed them the Weather could be a factor in the interference i.e. cold front coming through from



the North after it moves through it clears up.
 
2.6. - The current sites will be used. No changes in the sites for the Microwave links. The
microwave links are good now and don’t expect any issues with them after the new transmitters are
installed. No sense in replacing them now which saves Stokes County Money.
 
2.7 – our current subscribers are EMS and the Fire Departments. No changes to the frequencies or
PL tones. No programming or configuration changes to the current VHF Pagers.
 
2.8 – coverage – a study was completed in 2012 with 95% coverage. The site locations will be the
same. Due to Stokes County mountainous terrain and concrete building and some underground
locations you can’t have 100% coverage. The site locations are the same as in the study in 2012.
 
Commissioner Morris noted that the responses from the company took care of his concerns.
 
 
Vice Chairman Mendenhall noted that for this amount of money he would like to have the answers
in writing.
 
The Board concurred with this and Communications Director Del Hall stated that he would get this
information to the Board in writing.

Vice-Chairman Mendenhall moved to to approve the VHF System Upgrade Request with Budget
Amendment #65.

Commissioner Morris seconded the motion. The motion Passed.

Architectural/Engineering Services for the Public Works Maintenance/Storage Building

Chairman Nickelston entertained a motion on the item presented.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 

Commissioner Yontz moved to to approve contracting with Peterson/Gordon Architects on the
Public Works/Maintenance Building.

Commissioner Walker seconded the motion. The motion Passed.

Board of Health -Appointment Requests

Chairman Nickelston entertained a motion on the item presented.
 
Chairman Nickelston opened the floor for any further nominations.
 
Commissioner Walker nominated the list as presented.
 
Vice Chairman Mendenhall made a motion to close the floor for nominations.
 
Commissioner Walker seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 



With no further discussion the motion carried.
 
Chairman Nickelston polled the Board.
 
Commissioner Morris: list as presented
Commissioner Walker: list as presented
Commissioner Yontz: list as presented
Vice Chairman Mendenhall: list as presented
Chairman Nickelston: list as presented
 
The members appointed to the Board of Health with a unanimous vote of the Board of
Commissioners are:
 
Commissioner:                    Jamie Yontz 
Licensed Dentist:                Gaye Wood
Licensed Engineer:             Buster Robertson
Licensed Optometrist:        Keith Lawson
Licensed Pharmacist:         Kim Lewis
Licensed Physician:           Thomas Delany Santoro, M.D.
Licensed Veterinarian:       Pam Tillman
Registered Nurse:              Jane Humphries
General Public:                  Rachel White
General Public:                  Jane Cole
General Public:                  Justin Duncan
County Manager:               Jake Oakley 
Health Director:                 Tammy Martin
DSS Director:                    Stacey Elmes
Recording Sec:                 Hayley Shelton
 
 

Department of Social Services Board - Appointment Request

Chairman Nickelston entertained a motion on the item presented.
 
Chairman Nickelston opened the floor for nominations.
 
Commissioner Morris nominated Greg Collins
 
Commissioner Walker nominated Katie Tedder.
 
Vice Chairman Mendenhall made a motion to close the floor for nominations.
 
Commissioner Walker seconded.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
 
After further discussion the motion carried.
 
Chairman Nickelston polled the Board.
 
Commissioner Morris: Greg Collins 
Commissioner Walker: Katie Tedder



Commissioner Yontz: Katie Tedder
Vice Chairman Mendenhall: Katie Tedder
Chairman Nickelston: Katie Tedder
 
Chairman Nickelston noted that Katie Tedder had been appointed to serve on the DSS Board with
a 4-1 vote.
 
 Commissioner Morris voted for Greg Collins.

Sheriff's Department Full Time SRO Request

Chairman Nickelston entertained a motion on the item presented at tonight's meeting.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
Vice-Chairman Mendenhall moved to to approve the Sheriff's Departments request for 3 full time
SRO Officers.

Commissioner Yontz seconded the motion. The motion Passed.

Walnut Cove Green Box Site-Purchase Agreements

Chairman Nickelston entertained a motion on the item presented at tonight's meeting.
 
Chairman Nickelston opened the floor for any discussion/questions/comments.
Commissioner Yontz moved to to approve the purchase agreements related to the Walnut Cove
Green Box Site.

Commissioner Walker seconded the motion. The motion Passed.

Adjournment

Vice-Chairman Mendenhall moved to to adjourn the meeting at 9:06 pm with no further business to
come before the Board.

Commissioner Yontz seconded the motion. The motion Passed.

______________________________
Shannon Shaver
Clerk to the Board

______________________________
Andy Nickelston
Chairman



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: IV.b.

Budget Amendments

Contact: Julia E. Edwards

Summary: 
Budget Amendments attached for Approval.
 
A copy of Budget Amendment #64 is attached for review due to Budget Amendment  #71 is
included as a correction.

ATTACHMENTS:
Description Upload Date Type
Budget Amendments #66 #68 #69 #71 1/21/2020 Cover Memo













Board of County Commissioners
January 27, 2020

6:00 PM

Item number: IV.c.

Audit Contract 2020

Contact: Julia E. Edwards

Summary: 

ATTACHMENTS:
Description Upload Date Type
Audit Contract 2020 1/21/2020 Cover Memo







































Board of County Commissioners
January 27, 2020

6:00 PM

Item number: IV.d.

Tax Administration Monthly Report

Contact: Richard Brim, Tax Administrator

Summary: 
Consent Agenda Items
 
Items for Approval on January 27, 2020.
1.  Real and Personal Releases more than $100.00.
2.  Real and Personal Refunds more than $100.00.
3.  Personal Property Schedule of Values and Depreciation Schedules for 2020 Assessment.
4.  Requested 2020 Board of Equalization and Review Date.
5.  County Owned Surplus Real Property Releases.
6.  Payment Arrangement Agreement Policy.
7.  Stonewall Country Club LLC Business Personal Property Discovery.

ATTACHMENTS:
Description Upload Date Type
Tax Items for Consent 1/21/2020 Cover Memo

















Board of County Commissioners
January 27, 2020

6:00 PM

Item number: V.a.

American Legion

Contact: Steve Page

Summary: 
Steve Page will be in attendance to present the Board of Commissioners a plaque in appreciation
of the donation towards the Stokes County Fair.



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: V.b.

Sales Tax Referendum Informational Brochure

Contact: Jake Oakley

Summary: 
Attached is a copy of the informational brochure that I would like to begin distributing. Any input
from the Commissioners is greatly appreciated.

ATTACHMENTS:
Description Upload Date Type
Sales Tax Information Brochure 1/21/2020 Cover Memo
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Stokes County 

Will You 

Support 

1/4 Cent 

Sales Tax 

Referendum? 

12. Question: What happens if the sales 

tax referendum is defeated? 

 Answer: If the sales tax referendum is 

defeated, the school facilities and other 

improvements that would have been 

paid for with this sales tax revenue will 

instead have to be paid for with other 

local funds - primarily property taxes.  At 

present, each 1 cent of property tax rate 

produces about $ 388,500. 
 

NOTE: Voters who are already registered 

to vote need not re-register to vote in 

this election.  Residents who are not 

registered to vote must register by 

February 7, 2020 to be eligible to vote in 

this election. Same Day registration is 

also available during early voting 

between February 13 & 29th. 
 

If you have other questions or desire 

additional information call Jake Oakley, 

County Manager, at 336-593-2407 or any 

member of the Board of County 

Commissioners. 
 

Chairman Andy Nickelston            336-871-4162 

Vice Chairman Ronnie Mendenhall        336-994-1083 

Commissioner Rick Morris            336-813-0206 

Commissioner Jimmy Walker            336-983-5714 

Commissioner Jamie Yontz            336-403-9418 



The General Assembly has recently decided 

to provide county boards of commissioners 

with the authority to conduct a  one-quarter 

cent (1/4¢) county Sales & Use Tax 

Referendum.  This may be utilized in order 

to provide a means to fund areas of safety 

in our schools (SRO Officers & building 

security) or a service oriented entity. 
 

As a Public Service and information for the 

voters, the following Frequently Asked 

Questions are answered in a brief summary. 
 

1. Question: Who put this issue on the 

ballot? 

Answer: The NC General Assembly 

granted county boards of commissioners 

the authority to levy, subject to voter 

approval, an additional one-quarter cent 

(1/4¢) county sales and use tax.  On 

November 25, 2019, the Board approved 

a resolution calling for a March 3, 2020 

Advisory Referendum concerning the 

Levy of a One-Quarter Cent (1/4¢) 

County wide additional Sales & Use Tax. 

While the use may change, the Board 

resolved that monies collected would be 

utilized for Educational Safety Issues. 

2. Question: Does the sales tax apply to 

unprepared food or gas? 

Answer: NO. The local-option sales tax 

doe not apply to unprepared foods (i.e. 

groceries) or gas purchases. There is no 

local sales tax on gas purchases. 

3. Question: What is the question that  

will be placed on the ballot? 

Answer:  Whether the voters wish to 

authorize the County Board of 

Commissioners to levy an additional 1/4 

of a penny sales tax, (one penny for each 

$4.00 of taxable sales.) 

4.   Question: Is there a prescribed format 

for the question on the ballot? 

Answer: Yes. Legislation specifies how 

the question must be presented on the 

ballot: Ballot Question - The form of the 

question to be presented on a ballot for 

special election concerning the levy of 

the tax authorized by this Article shall be: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

5.   Question: When will the sales tax 

referendum be conducted? 

Answer: Tuesday, March 3, 2020 

6.   Question: Are there restrictions on the 

use of the new sales tax revenues? 

Answer: The sales tax is not restricted. 

7. Question: Can a county stipulate uses of 

the monies on the ballot as a part of the 

referendum? 

Answer: A county may not stipulate the use 

of the money on the ballot. 

8. Question: How much will 1/4 cent sales 

tax raise? 

Answer: The State’s estimate for Stokes 

County is estimated between $800,000  

and $1.2 million in additional revenue. 

9. Question: How much would the 1/4% sales 

tax cost the individual? 

 Taxable Goods   Tax 

 $100 purchase   25 cents 

 $300 purchase   75 cents 

 $500 purchase   $1.25 

10. Question: When is the earliest the sales tax 

will become effective if the Board of 

County Commissioners levies the sales tax 

via resolution ( following a referendum) 

during March 2020? 

Answer: The sales tax becomes effective on 

the first day of any calendar quarter so long 

as the county gives at least 60 days notice to 

Secretary of Revenue. If the referendum is 

passed the Board of Commissioners would 

like to see this implemented with the start of 

FY 2020/21. 

11. Question: If the sales tax passes does it 

mean property taxes will not increase? 

Answer: The sales tax lessens the pressure on 

property tax, but it will be up to the Board of 

Commissioners to determine future property 

tax rates during annual budget discussions. 

The Tax Referendum does not do away with 

property taxes. 



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VI.a.

LifeBrite Hospital - Resolution

Contact: Pam Tillman

Summary: 
A request was received from Pam Tillman to approve the enclosed resolution. The purpose of the
resolution is to show the County Commissioners’ support for having Cigna Insurance include our
hospital in their network.  Cigna has not given a specific reason for their actions other than saying
it’s a “business decision”.  This resolution is not complicated by litigation as is the case with the
Blue Cross Blue Shield situation.  Hopefully a resolution of support will encourage Cigna to relook
their decision, which is negatively impacting the hospital and the patients that need the local
services from the hospital.

ATTACHMENTS:
Description Upload Date Type
LifeBrite Resolution 1/21/2020 Cover Memo







Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VI.b.

Hospital Bylaws

Contact: Pam Tillman

Summary: 

ATTACHMENTS:
Description Upload Date Type
Current SRMH Bylaws 1/22/2020 Cover Memo
Prposed Amended SRMH Bylaws 1/22/2020 Cover Memo
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SECOND AMENDMENT AND RESTATED BYLAWS 

OF 

STOKES-REYNOLDS MEMORIAL HOSPITAL, INC. 

ARTICLE I  

Name, Offices and Effect on Previous Bylaws 

 

Section 1. Name.  The name of the Corporation is Stokes-Reynolds Memorial Hospital, Inc. 

Section 2. Principal Office.  The principal office of the Corporation is located at 1014 Main 

Street, Danbury, Stokes County, North Carolina 27016,  

Section 3. Other Offices.  The Corporation may have offices at such other places, either 

within or without the State of North Carolina, as the Board of Trustees may from time to time 

determine, or as the affairs of the Corporation may require. 

Section 4. Effect on Previous Bylaws.  These Amended and Restated Bylaws (the “Bylaws”) 

hereby supersede and replace in its entirety the previous bylaws of the Corporation, which 

previous bylaws shall have no further force or effect. 

ARTICLE II  

Purposes and Powers 

Section 1. Purposes.  The Corporation is organized and operated exclusively for charitable 

and educational purposes, including but not limited to providing hospital and health care 

facilities and services.  This is accomplished through participation as part of the operating lease 

(the “Lease”) between Stokes County, Stokes-Reynolds Memorial Hospital, Inc. and the leasing 

entity (the (Lessee”). 

Section 2. Powers.  The Corporation has and may exercise the powers set forth in the North 

Carolina Nonprofit Corporation Act.  

ARTICLE III  

Membership 

The Corporation is a North Carolina membership corporation.  Stokes County, a political 

subdivision of the State of North Carolina, is the sole member of the Corporation (the “Sole 

Member”). 
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ARTICLE IV  

Meetings of the Sole Member 

Section 1. Place of Meetings.  All meetings of the Sole Member shall be held at the principal 

office of the Corporation, or at such other place, either within or without the State of North 

Carolina, as shall be designated by the Sole Member. 

Section 2. Annual Meeting.  The annual meeting of the Sole Member shall be held on the 

fourth Monday in January, if not a legal holiday, but if a legal holiday, then on the next day 

following which is not a legal holiday, for the transaction of such business, if any, as may be 

properly brought before the meeting. 

Section 3. Special Meetings.  Special meetings of the Sole member may be called by the 

Chairman of the Board of Trustees, the President, the Secretary, or by the Sole Member. 

Section 4. Notice of Meetings.  Written or printed notice stating the time and place of the 

meeting shall be delivered not less than two (2) days before the date thereof, either personally or 

by first-class, registered or certified mail, by or at the direction of the Secretary of the 

Corporation to the Sole Member.  Such notice must be given not less than ten (10) days before 

any meeting at which a merger or consolidation is to be considered.  If mailed, such notice shall 

be deemed to be delivered when deposited in the United States first-class, registered or certified 

mail addressed to the sole Member at its address at Post Office Box 20, Danbury, North Carolina 

27016, with postage thereon prepaid. 

In the case of an annual or substitute annual meeting, the notice of the meeting need not 

specifically state the business to be transacted unless it is a matter on which the vote of the 

membership is expressly required by the provisions of the Act.  In the case of a special meeting, 

the notice of meeting shall specifically state the purpose or purposes for which the meeting is 

called. 

When a meeting is recessed for thirty (30) days or more, notice of the recessed meeting 

shall be given as in the case of an original meeting.  When a meeting is recessed for less than 

thirty (30) days, it is not necessary to give any notice of the recessed meeting other than by 

announcement at the meeting at which the recess is taken. 

Section 5. Waiver of Notice.  To the extent permitted by law, the transactions of any meeting 

of the Sole Member, however called and with whatever notice, if any, are as valid as though at a 

meeting duly held after regular call and notice, if the Sole Member is present at the meeting in 

person or by proxy and no objection to holding the meeting is made by the Sole Member, or its 

proxy.  All such waivers, consents, or approvals shall be filed with the corporate records or made 

a part of the minutes of the meeting. 

Section 6. Quorum.  The presence of the Sole Member, represented in person or by proxy by 

a majority of three members of the Board of Commissioners, shall constitute a quorum at 

meetings of the membership. 

Section 7. Informal Action of the Membership.  If permitted by law, any action which is 

required or permitted to be taken at a meeting of the membership may be taken without a 
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meeting if a consent in writing, setting forth the action so taken, shall be signed by a duly 

authorized representative of the Sole Member and filed with the Secretary of the Corporation to 

be kept in the corporate minute book, whether done before or after the action so taken. 

Section 8. Compliance With Law. Notwithstanding any provision herein to the 

contrary, all official meetings of the Board of commissioners shall be called and conducted in 

compliance with the North Carolina Open Meetings Law applicable to official meetings of 

public bodies.  

ARTICLE V  

Board of Trustees 

Section 1. General Powers.  The Board of Trustees (the “Board”) shall manage the business 

and affairs of the Corporation.  

Section 2. Number, Term and Qualification.  The Board shall consist of the five (5) elected 

members of the Board of Commissioners of Stokes County, who shall each serve, ex officio, 

until his or her successor is elected and qualified.  

Section 3. Medical Liaison.  The president of the Medical Staff of the leasing hospital entity 

will act as medical liaison for the Medical Staff when invited to meet with the Board. 

Section 4. Compensation.  Trustees shall not be compensated for their services as such, but 

may be reimbursed for all expenses incurred by Trustees in connection with the performance of 

their duties. 

ARTICLE VI  

Officers of the Corporation 

Section 1. Officers.  The Board of Trustees shall elect as officers of the Corporation a 

Chairman and a Vice Chairman, who shall be members of the Board; and a Secretary and 

Treasurer. The Board of Trustees may also elect such other officers as it shall deem necessary.  

Except as otherwise specifically provided in these Bylaws. Such additional officers shall have 

such authority and perform such duties as from time to time may be prescribed by the Chairman 

with the concurrence of the Board of Trustees.  

Section 2. Election and Term.  All officers shall serve for one year and until their respective 

successors are elected and qualified.  In the case of any vacancy occurring among the said 

officers, a successor shall be elected at a special meeting within 10 days of the resignation, death 

or removal of such officer.  Each person appointed to fill a vacancy will serve until the next 

regular annual election of officers and until his or her successor is elected and qualified. 

Section 3. Chairman of the Board.  The Chairman of the Board of Trustees shall exercise all 

the powers and perform all the duties usual to such office and shall perform such other duties as 

may be assigned to him from time to time by the Board of Trustees.  He shall preside over 

meetings of the Board of Trustees and he shall have the power to make appointments to 

committees, as provided in these Bylaws.  The Chairman of the Board shall be a member, with 

vote, of all committees of the Board.   
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Section 4. Vice Chairman of the Board.  The Vice Chairman of the Board of Trustees shall 

exercise the powers and perform the duties of the Chairman of the Board of Trustees in the 

absence or disability or refusal to act of the Chairman, and he shall perform such other duties as 

may be assigned to him from time to time by the Board of Trustees. 

Section 5. Secretary.  The Secretary shall keep accurate records of the acts and proceedings 

of all meetings of members and trustees.  He shall give all notices required by law and by these 

Bylaws.  He shall have general charge of the Corporation records and books and of the corporate 

seal; and he shall affix the corporate seal to any lawfully executed instruments requiring it.  He 

shall sign such instruments as may require his signature, and, in general, shall perform all duties 

incident to the office of Secretary and such other duties as may be assigned to him from time to 

time by the Board of Trustees. 

Section 6. Treasurer.  The Treasurer will be the Stokes County CFO and shall have custody 

of all funds and securities belonging to the Corporation and shall receive, deposit or disburse the 

same under the direction of the Board of Trustees.  The Treasurer shall keep full and accurate 

accounts of the finances of the Corporation in books especially provided for that purpose.  The 

Treasurer shall, in general, perform all duties incident to his office and such other duties as may 

be assigned to him from time to time by the Board of Trustees. 

Section 7. Assistant Secretaries and Treasurers.  Assistant Secretaries and Treasurers may be 

appointed, and shall, in the absence or disability of the Secretary or the Treasurer, respectively, 

perform the duties and exercise the powers of those offices and shall, in general, perform such 

other duties as shall be assigned to them by the Secretary or the Treasurer, respectively, or by the 

Board of Trustees. 

Section 8. Bonds.  The Board of Trustees may, by resolution, require any or all officers, 

agents and employees of the Corporation to give bond to the Corporation, with sufficient 

sureties, conditioned on the faithful performance of the duties of their respective offices or 

positions, and to comply with such other conditions as may from time to time be required by the 

Board of Trustees. 

ARTICLE VII  

Meetings of the Board of Trustees 

Section 1. Annual Meetings; Regular Meetings.  The annual meeting of the Board of 

Trustees shall be held on the fourth Monday in January, if not a legal holiday, but if a legal 

holiday, then on the next day following which is not a legal holiday, for the transaction of such 

business as may be properly brought before the meeting.  In addition, the Board of Trustees may 

provide, by resolution, the time and place, either within or without the State of North Carolina, 

for the holding of additional regular meetings.   

Section 2. Special Meetings.  Special meetings of the Board of Trustees may be called by or 

at the request of the Hospital Administrator or any two trustees.  Such meetings may be held 

within or without the State of North Carolina. 
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Section 3. Notice of Meetings.  Regular meetings of the Board of Trustees may be held in 

accordance with a schedule adopted by the Board in accordance with the North Carolina Open 

Meetings Law.  The person or persons calling a special meeting of the Board of Trustees shall, at 

least two days before the meeting, give notice thereof in accordance with the North Carolina 

Open Meetings Law.  Such notice need not specify the purpose for which the meeting is called, 

unless otherwise required by law.   

Section 4. Waiver of Notice.  If permitted by law, a trustee may waive any notice required 

by the Act, the Articles of Incorporation or these Bylaws before or after the date and time stated 

in the notice.  The waiver must be in writing, signed by the trustee entitled to the notice, and filed 

with the minutes or corporate records, except that, notwithstanding the foregoing requirement of 

written notice, a trustee’s attendance at or participation in a meeting waives any required notice 

to the trustee of the meeting unless the trustee at the beginning of the meeting (or promptly upon 

the trustee’s arrival) objects to holding the meeting or transacting business at the meeting and 

does not thereafter vote for or assent to action taken at the meeting. 

Section 5. Presumption of Assent.  A trustee of the Corporation who is present at a meeting 

of the Board of Trustees or a committee of the Board of Trustees when corporate action is taken 

shall be deemed to have assented to the action taken unless the trustee objects at the beginning of 

the meeting (or promptly upon the trustee’s arrival) to holding it or transacting business at the 

meeting, unless the trustee’s dissent or abstention from the action shall be entered in the minutes 

of the meeting or unless the trustee shall file written notice of dissent or abstention to such action 

with the presiding officer of the meeting before the adjournment thereof or with the Corporation 

immediately after adjournment of the meeting.  Such right of dissent or abstention shall not apply 

to a trustee who voted in favor of the action taken. 

Section 6. Quorum.  A majority of the trustees fixed by the Board of Trustees in accordance 

with these Bylaws shall constitute a quorum for the transaction of business at any meeting of the 

Board of Trustees. 

Section 7. Manner of Acting.  Except as otherwise provided by law or in this section, an act 

of the majority of the trustees present at a meeting at which a quorum is present shall be the act 

of the Board of Trustees. 

The vote of a majority of the trustees then holding office shall be required to adopt, amend or 

repeal a Bylaw, if otherwise permissible, or to adopt a resolution for dissolution of the 

Corporation.  Approval of a transaction in which one or more trustees have an adverse interest 

shall require a majority, no less than two, of the disinterested trustees present, even though less 

than a quorum.  Vacancies in the Board of Trustees may be filled as provided in Article V, 

Section 4 of these Bylaws. 

Section 8. Attendance by Telephone.  Any one or more trustees may participate in a meeting 

of the Board by means of a conference telephone or similar device which allows all persons 

participating in the meeting to hear each other, and such participation in a meeting shall be 

deemed present in person at such meeting. Voting is or is not allowed. 
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Section 9. Resolutions.  Resolutions shall be adopted and action shall be taken upon majority 

vote of those present except as otherwise provided by law or these Bylaws. 

Section 10. Compliance With Law.  Notwithstanding any provision herein to the contrary, all 

official meetings of the Board of Trustees shall be called and conducted in compliance with the 

North Carolina Open Meetings Law applicable to official meetings of public bodies. 

 

ARTICLE VIII  

Committees 

Section 1. General.  Committees may be created and abolished by amendment to these 

bylaws.  Committees may also be created and abolished by resolution adopted by a majority of 

the members of the Board of Trustees; provided that committees created by amendment to these 

Bylaws may not be abolished by Board resolution.  Special and ad hoc committees may be 

created and abolished by the Chairman, subject to the approval of the Board.  A majority of the 

members of any committee shall constitute a quorum at its meetings, and the act of a majority of 

the members of a committee shall be the act of that committee. 

 The Board of Trustees shall appoint the members of committees.  The Chairman of the 

Board shall be a member with vote of all committees of the Board. 

 Committee members shall be appointed for one year terms, unless otherwise stated 

herein.   

 Minutes and special reports, data or related material shall be mailed or provided 

electronically to every member of the Board of Trustees. 

 Any Trustee may attend meetings of any committee, whether or not he is a member of 

that committee, and may participate in discussions of the committee.  A trustee who is not a 

member of a committee shall not be counted for purposes of determining a quorum, and shall not 

be entitled to vote, except for the Chairman of the Board of Trustees. 

 To the extent permitted by law, any committee established pursuant to these Bylaws may 

take action without a meeting if written consent to the action in question is signed by all the 

members of the committee and filed with the minutes of the proceedings of the committee, 

whether done before or after the action so taken. 

 Any member of any committee established pursuant to these Bylaws may be removed by 

action duly taken by a majority of the Board of Trustees.  A vacancy on any committee arising 

from any cause may be filled by the person or group authorized by these Bylaws to elect or 

appoint the position that is vacant. 

Section 2.  Hospital Operations Committee.    There shall be a Hospital Operations 

Committee which shall be responsible for monitoring the operations of Stokes Reynolds 

Memorial Hospital (“Hospital”); and, monitoring compliance with the lease of the Hospital by 

the Lessee of the Hospital.  
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 The Hospital Operations Committee shall consist of nine voting members appointed by 

the Board of Trustees for two year terms.  Membership of the Committee shall include the 

following:  Chairman of the Board of Trustees who shall serve as Chairman of the Committee;  

one elected official from each municipality located in Stokes County; Five at large members who 

shall be chosen to insure representation from all geographical areas of Stokes County.  All 

members should have some experience in general business and/or hospital or medical business 

matters.  Nominations for the elected officials shall be made by the respective governmental 

entities; and nominations for the at large members shall be made by the Board of Trustees based 

on recommendations received from the Hospital Operations Committee.  There shall be two non-

voting members of the Committee consisting of the Stokes County Health Director and the 

Administrator of Stokes-Reynolds Memorial Hospital / Lessee of the Hospital. 

 

 The Hospital Operations Committee shall oversee the general operations of Stokes-

Reynolds Memorial Hospital, and monitor compliance by the Lessee with the terms and 

conditions in the lease of the Hospital by the Lessee.  The Operations Committee shall meet at 

least quarterly, and make regular reports to the Board of Trustees regarding hospital operations 

and lease compliance, at such times as requested by the Board of Trustees.  The Operations 

Committee shall also make such recommendations to the Board of Trustees as it deems 

necessary to improve hospital operations and compliance with the terms and conditions of the 

Hospital lease.   

 

ARTICLE IX  

General Provisions 

Section 1. Management of Corporate Funds.  No funds received by donation, bequest or any 

other means shall be diverted from the use to which they may be assigned by the donor, testator 

or testatrix, unless said use is contrary to or in conflict with the purposes of the Corporation, and 

no funds shall be used for any purpose other than to effect the purposes of the Corporation. 

Section 2. Records.  The Corporation shall keep at the principal office of the Corporation 

complete and correct records and books of accounts and shall keep minutes of the proceeding of 

the Board of Trustees or any committee appointed by the Board of Trustees. 

Section 3. Exempt Activities.  Notwithstanding any other provision of these bylaws, no 

member, trustee, officer, employee or representative of this Corporation shall take any action or 

carry on any activity by or on behalf of the Corporation not permitted to be taken or carried on 

by an organization exempt from Section 501(c)(3) of the Internal Revenue Code and its 

Regulations as they now exist, or as they may hereafter be amended, or by an organization, 

contributions to which are deductible under Section 170(c)(2) of such Code and Regulations as 

they now exist or as they may hereafter be amended. 

Section 4. Indemnification.  When by reason of the fact that he is or was serving as a trustee 

of the Corporation; or as a Committee Member acting at the request and direction of the Board of 

Trustees; or, at the request of the Corporation and while a trustee, as a director, officer, trustee or 

agent of another corporation, trust, partnership, joint venture or other enterprise, whether for 

profit or not for profit, any person is a party or is threatened to be made a party to any threatened, 

pending or completed action, suit or proceeding, whether civil, criminal, administrative or 
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investigative, such person and his personal representative shall be entitled to indemnification or 

reimbursement by the Corporation for any expenses or liabilities proceeding, except in relation to 

matters as to which he shall be adjudged in such action, suit or proceeding not to have acted in 

good faith or to have been liable or guilty by reason of willful misconduct in the performance of 

duty. "Expenses" and "liabilities" shall include, without limiting the generality thereof, 

reasonable expenses of defense or participation, including attorneys' fees, and the amount of any 

judgment, money, decree, fine, penalty or reasonable settlement. 

Expenses incurred by a person who is or was a trustee of the Corporation in defending an action, 

suit or proceeding described herein may be paid by the Corporation in advance of the final 

disposition of such action, suit or proceeding upon receipt of an undertaking by or on behalf of 

such person to repay such amount unless it shall be ultimately determined that he is entitled to be 

indemnified as authorized by these Bylaws. 

Section 5. Fiscal Year.  The fiscal year of the Corporation shall commence July 1 and end 

June 30 of each year.  After the end of each fiscal year and before October 30 the Board of 

Trustees shall receive a full and detailed report of the receipts and disbursements during the 

preceding fiscal year.  This report shall be in the form of an audit prepared by a firm of 

independent certified public accountants appointed by vote of the Board of Trustees as a portion 

of the Stokes County Audit. 

Section 6. Amendment of Bylaws.  Subject to the prior or contemporaneous approval of the 

Member, these Bylaws may be amended, or they may be repealed and new bylaws adopted, by 

the vote of a majority of the whole Board of Trustees at any regular or special meeting, provided, 

however, if the meeting be a special one, that proper notice has been given of the intention to 

take action on any such proposal for modification of the Bylaws. 

 Stokes-Reynolds Memorial Hospital is currently being operated by a Lessee pursuant to 

the terms and conditions set forth in a Lease Agreement between the Lessee and Stokes County 

and Stokes-Reynolds Memorial Hospital, Inc.  In the event that the Corporation shall assume 

operation of Stokes-Reynolds Memorial Hospital at any time in the future, these bylaws shall be 

amended as necessary to reflect the Hospital operation according to the then current DNV 

Accreditation and CMS Conditions of Participation. 

. 

Section 7. Conflicts of Interest Policy.   The Board of Trustees and all Committees of the 

Board shall develop and implement a written conflicts of interest policy designed to require full 

disclosure by trustees and officers of situations and associations that might constitute conflicts of 

interest with the Corporation’s objectives.  In addition, the Board of Trustees and Committees 

shall include a Conflicts of Interest Agenda item at each meeting of the Board and/or Committee. 

 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
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I, _______________________, the duly elected, qualified and acting Secretary of Stokes-

Reynolds Memorial Hospital, Inc., do hereby certify that the foregoing are the Bylaws of Stokes-

Reynolds Memorial Hospital, Inc., adopted by action of the Board of Trustees duly taken 

effective as of February 10, 2020. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Corporation 

as of the 10th  day of February, 2020. 

(CORPORATE SEAL) 

____________________________________ 

Secretary 



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VI.c.

Arts Place Lease

Contact: Jake Oakley

Summary: 
The Arts Place lease needs to be renewed and an amendment is needed due to the current lease
does not address sub-leasing to a for profit business. The proposed amendment drafted by
County Attorney Browder is attached as well as the current lease.

ATTACHMENTS:
Description Upload Date Type
Stokes Arts Place Lease Amendment 1/21/2020 Cover Memo
Current Arts Place Lease 1/21/2020 Cover Memo













Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VI.d.

Budget Goals Meeting Dates

Contact: Shannon Shaver

Summary: 
Possible Budget Goals Meeting Dates:
 
Thursday March 5, 2020
Thursday March 12, 2020
Thursday March 19, 2020
 
The Commissioners will need to approve dates for the upcoming Budget Goals Meetings. These
dates are just suggestions and the Board will need to decide on how many Goals Sessions they
believe they will need. Last year there were 2 Goals Sessions held.



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VI.e.

Proposed Solar Farm Resolution

Contact: Commissioner Rick Morris

Summary: 

ATTACHMENTS:
Description Upload Date Type
Solar Farm Resolution 1/22/2020 Cover Memo







Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VI.f.

Feasability Study for Wellness Center

Contact: Commissioner Jimmy Walker

Summary: 
A request was made to place this item on the Agenda to discuss moving forward with a Feasibility
Study for a Wellness Center. The Board will need to discuss moving forward, what they would like
to see in a feasibility study, and how they would like to proceed with the process of hiring a
company to complete this.
 
This study will most likely fall under the amount required to bid out so it will be up to the Board on
whether they want to create and RFP or solicit a company to complete the study.
 



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.a.

Resolution Authorizing Sale of County Issued Service Side Arm

Contact: Sheriff Mike Marshall

Summary: 

ATTACHMENTS:
Description Upload Date Type
Resolution Authorizing Sale of County Issued Side Arm 1/21/2020 Cover Memo







Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.b.

County Buildings and New Restructuring Request-Budget Amendment #70

Contact: Jake Oakley

Summary: 
At the last meeting the Board was presented with a proposal for how to utilize some existing county
buildings and save money on the new Storage/Maintenance Building approved in the budget by
decreasing the size.
The estimated amount provided at that meeting was $37,612.68. After the meeting an additional
quote for grading was sought and will result in a savings of $800.00. The company providing this
quote will also dig the trench needed for the electrical work which will cut $971.42 from the
electricians quote. There were additional costs cut from the garage on Mountain Rd. , some that
can be completed by Public Works, the bathroom was cut completely as it was deemed
unnecessary for a storage facility, and some additional items may need to be added but can wait
until the budget. These cuts total $3,379.58 with the total savings being $5,149.68. Attached you
will see Budget Amendment # 70 in the amount of $32,463.00.

ATTACHMENTS:
Description Upload Date Type
County Buildings and New Restructuring 1/7/2020 Cover Memo
Budget Amendment #70 1/21/2020 Cover Memo





























Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.c.

Stokes County Board Fees

Contact: Andy Nickelston

Summary: 
This item was discussed at the January 13th meeting and it was decided to increase the pay from
$30.00 to $40.00 and pay the same rate to all Boards including the newly reinstated DSS Board
and Board of Health. The Stokes County Board Fees Schedule also includes the Fire
Commission (Budget Meetings Only), Watershed Commissioners, Board of Adjustments,
Planning Board, and Board of Elections. The current rate per meeting is $30.00. The old schedule
and amended schedule are attached for your review.

ATTACHMENTS:
Description Upload Date Type
Stokes County Board Fees Schedule 12/26/2019 Cover Memo
Amended Board Fees Schedule 1/21/2020 Cover Memo







Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.d.

Appointments - Stokes Nursing Home Community Advisory Committee and Stokes Adult
Care Home Community Advisory Committee

Contact: Shannon Shaver

Summary: 
The appointments were presented at the meeting on January 13th and moved to the Action
Agenda. These appointments have been advertised.
 
 
Stokes Nursing Home Community Advisory Committee:
Susie Grabs
Sylvia Grogan
Nora Lankford
Mary Lawson
Myra Morgan
 
This leaves 1 vacancy on the committee.
 
 
Stokes Adult Care Home Community Advisory Committee:
Gregory Hairston
Diann Joyce
Jewel Mabe
 
This leaves 4 vacancies on the committee.
 



Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.e.

Stokes County Community Child Protection and Child Fatality Prevention Team Members
-Appointments

Contact: DSS Director Stacey Elmes / Health Director Tammy Martin

Summary: 
The Stokes County Community Child Protection and Child Fatality Prevention Team's Annual
Report for 2019 was presented at the January 13th meeting for your review with a request to
approve the attached list of team members on the next meetings Action Agenda. This team
members appointment request was moved to the Action Agenda at the next meeting. 

ATTACHMENTS:
Description Upload Date Type
Stokes County Community Child Protection and Child
Fatality Prevention Team Annual Report 2019 1/7/2020 Cover Memo













Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.f.

Closed Session Policy and Procedures

Contact: Andy Nickelston

Summary: 
This item was discussed by the Board at a previous meeting and there was interest in the Board on
establishing a policy and it was later found a policy had been established in 2014. The Board
discussed the policy and it was requested that the section about posting the released minutes to
the website be changed to state that the minutes would be posted to the website. This item was
moved to the Action Agenda for the 27th.

ATTACHMENTS:
Description Upload Date Type
Closed Session Information 12/3/2019 Cover Memo
Closed Session Policy 12/30/2019 Cover Memo
Amended Closed Session Policy 1/21/2020 Cover Memo



























Board of County Commissioners
January 27, 2020

6:00 PM

Item number: VII.g.

JCPC Expansion Funds Allocations -Budget Amendment #67

Contact: Shannon Shaver

Summary: 

ATTACHMENTS:
Description Upload Date Type
JCPC Expansion Funds Allocations 1/7/2020 Cover Memo
Budget Amendment #67 1/21/2020 Cover Memo
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